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(haxoBOro iCnUTy Ui BCTYILY a6iTypieHTi'B\EG'AH:_;",?gignéﬁiéﬁfca MOJIITEXHIKa» Ha HABYAHHSA
3a JpyruM (MaricTepchKuM) piBHEM BHIIOi OCBITH Ha-OCHOBI paHille 3100yTOro OCBITHBOTO
cTymens «baxamaBpy, «MaricTp» abo ocBiTHbo-KBasihikamiiiHoro pisns «cneniamcT» 3a
criemianbHicTIo 073 «MeHemKkMeHT» (OCBITHS TIporpama « Y IpaBIiHHs IPOSKTAMEY).

Jlns  OIIHKH 3HaHb abiTypieHTiB (axoBow arecTalifHOIO KOMici€l0  po3pobieHO
KPUTepiabHO-OPICHTOBAHI TECTOBI 3aBJAHHS, SKi JO3BOJISIOTH BCTAHOBUTH PiBeHb C(HOPMOBAHOCTI
KOMIIETEHTHOCTEH, HeOOXiMHMX IS 3aCBOEHHA 3MIiCTy HaBuaHHsA 3a chemianpHicTio 073
«MeHemxMeHT» (OCBITHS TporpaMa «Y IpasIliHHs IPOSKTAMH») CTYIEHS «MaricTpy.

daxoBuil iCHHUT MOXE IPOBOAMTHCH OYHO Ta/abo MUCTAHLIMHO 13 BHKOPHCTAHHIM
indopmamniiigoro cepsicy «CucreMa mucranuiiinoro HasyanHs» HY «3arnopi3bKa MOTITEXHIKa».
TIpy npoBe/ieHH] B MUCTaHIiiHOMY (pOpMaTi 060B’S3KOBOIO € MPOIIe/ypa Bi3yalbHOI imenTudikarii
BCTYIHMKA Ta Bileodikcanii icury.

BCTYNHUKH TOBHHHI 3HATH i BMITH:

- KPHTMYHO OCMMCIIFOBATH TEOPETHYHI 3aCa 1 MCHCIDKMEHTY;

- OGMpaTH Ta BHKOPHCTOBYBATH BIiINOBIiIHI METOMH, iHCTpyMEHTapiil s O0rpyHTYBaHHs
pillleHb 1010 YIPABIiHHS IPOEKTAMH;

- 3aCTOCOBYBAaTH iHHOBALNHI MiAXOMM B YIPABIiHHI IPOEKTAMH;

- BMIiTH 3aCTOCOBYBATH HOPMATHBHO-TIPABOBI aKTH 3 MUTAHb MEHEIKMEHTY;

- JIEMOHCTDPYBATH 3HAHHS Ta IPAKTHYHI HABMYKH 3 OPTaHi3ailii yIpaBIiHHS IPOCKTAMH;

- BOJIOJITH OCHOBHHMH KPHTEpisIMH Ta METOJAMYHHMH 3acaJaMH aHalisy IHBECTHIIHHOT
nprBaGIMBOCTI IPOEKTIB;

- PO3YMiTH Ta BU3HAYATH O4iKyBaHY e(eKTHBHICTH iHBECTHIIHAX IIPOEKTIB;

- OIIHIOBATH €KOHOMIUHY e(peKTHBHICTh iIHHOBAIIHHUX IIPOEKTIB,;

- IOSICHFOBATH i 3aCTOCOBYBATH IIOHSITTS T2 TEPMIHH.

I1pu miAroToBIi 3aBIaHb KOMiCisS BUILIHIA TaKi OCHOBHI PO3IiNH 3 IEPETIKOM TEM:

PO3ILI 1
EKOHOMIKA ITIIITPHEMCTBA

Tema 1. Beryn mo kypey «ExoHomika MiAmpHEMCTBA»

Mera, mpeaMeT i 3aBjanHs Kypey «Exomomika migmpueMctBay. ®@opMu i ocobmuBocTi
POSIBY €KOHOMIUHMX 3aKOHIB Ha IiIPHEMCTBAX 1 B Tralys3sx. OG’eKT BHBUEHHS KypCy -
HiAnpreMCTBO Ta HOTO Micle B HalliOHAIBHiH exoHoMiL. CycrinbHuH oIt tipari Ta (popmMyBaHHS
rayseit. ['any3eBa CTPYKTypa Ta IMOKa3HUKH, IO 1l XapaKTepU3yIOTh

Tema 2. locionapebkmii komiuiexe kpainu. Teopii Ta MO eI MiAnpUEMCTB

[ocrofapchKui KOMIUIEKE, abo, iHaKie Kaxydd, HaliOHAJMIEHA €KOHOMiKa KpaiHu, sBIIsIE
€060 CYKYIHICTh B3a€MOIIOB’I3aHHX Taly3ed, sKi BiIpi3HAIOTH 1 HalliOHAJIBHE rOCIIOIapCIBO BiX
rOCIIONAPCTB IHINMX KpaiH. 3arajgbHa XapaKTEepHCTHKA ragysell MaTepiabHOTO BUPOOHUIITBA.
Hanpsimu gisuieHOCTI Ta (yHKIioHanbHI Mmomeni miampmemcrs. CydacHi HayKoBi HanpsiMu Ta
KOHLICIIiT JOC/Ii)KeHHsI EKOHOMIKH IMianpUeMcTEa.




Tema 3. Buam nignpmemcTB Ta iX opradizaumiiino npasosi d¢opvmun. OcHoBH
OiANPHEMHHITBA

[loHATTS MiAMPHEMCTRA SIK ONOBHOI TaHKH HApOJHOTO TOCIOAAPCTBA, HOrO0 OCHOBHI PHCH.
Mera, 3aBnanHs i OCHOBHI HANpPAMKH AiSUTBHOCTI mifnpuemcrsa. CTBOpeHHs IiANPHEMCTBA Ta
NpaBoBi OCHOBM #oro ¢yHknionyBanus. I'ocogapeskuii kogeke Yipainu., CTaTyT HiAIpHEMCTB.
['enepanbia TapudHa yroja H konekTHBHMH moroBip. Kmacubikamis miampmemcTs. BupoGHmui
00'e tHaHHsI 11I/INPMEMCTB i Opraisaliif, opsoK iX yrBopeHHs, GyHKIii Ta MeTa. XapakTepucTHKa
BUJIIB IHTErpamifinux (GopM MiANpHeMCTB i oprauizauiii: oOpoBineHi i iHCTHTYLIHH]I 00'ciHAHHS
(acomiarii, KOHCOPIiyMH, KOHLIEPHH, KOpPIIOpaIlii, piHaHCOBO-ITPOMHUCIIOBI IPYIIH, XOJIIUHTH TOIIO).

Tema 4. CTpykTypa Ta ynpaBaiHHS M IPHEMCTBOM

®opmyBaHHs (yHKLIOHATEHOI CTPYKTYpH YyhpaBiiHHS. BusHaveHHs 6azoBoro Habopy
KOHKpeTHUX (QYHKIH ynpaBminHsg. PopMyBaHHs THITOBOT (DYHKI[IOHAIBHOT CTPYKTYPH YIIPaBJIiHHS,
JIAHKH YIPaBIIiHHS,

3aBpaHH: 1 3MicT poOiT i3 GopMyBaHHS opraHi3amiiHHX CTPYKTYpP YIpaBliHHSA. THIIONOTis
CTPYKTYp ynpasiiHHs. OCHOBHI eJleMEeHTH CXeMu CTPYKTypH. IIporec ¢opMyBaHHs opraHizamiinol
CTpYKTypH. MeTtoau (QoOpMyBaHHS OpraHizamiiHuX CTpYKTYyp. IlokasHuku e(eKTHBHOCTI
opraHizaiiifHoi crpykrypu. KoperyBanss oprasizamiifHol CTpyKTypH.

Tema 5. Punok i npoaykuis

OcHOBOIO €KOHOMIKH OYyJIb-AKOT IEp3KaBH € PUHOK MPOIYKIT Ta MOCIYT — TOBAPHHH PHHOK.
OG’ekTOM TOBapHOIO PHHKY € TOBAp. 3arajibHa XapakTepHCTHKA TOBapy Horo kiacudikaiis ta
3aCTOCYBaHHS CHCTEMH BHMIpHHKIB mpoaykiii. CTymiHb 3aJ0BOJIeHHS 1OTped pHHKY
XapaKTePHU3yEThCS BUXO/ITUH 3 OKA3HUKIB 00CITY TOBapiB NEBHOI HOMEHKIATYPH Ta ACOPTUMEHTY.
ITousiTTss MapkeTHHry, HOro konuenuii ta pizHoBujau. CucremMa MapKeTHHTY Ta MapKeTHHIOBa
JUSUTBHICTE M1IIPHEMCTRA.

Tema 6. IIporHosyBanHs Ta NJIAHYBaHHA JiSVILHOCTI MiANPHEMCTBA

[Iporuo3 i#oro cyTHiCTP Ta METOOM MPOTHO3YBAHHS PO3BHTKY mHianpuemcrBa. OCHOBHI
HAMPSIMH TPOTHO3YBAHHS TOBAPHOTO PHHKY MiAMPHEMCTBA. MaKpoeKOHOMiuHE IporpamyBaHHS,
HOTO Pi3HOBH/IM (KOH'TOHKTYPHE, CTPYKTYPHE).

[lnanyBanHss sk (QyHKUis KepyBaHHs; cnenuiyHi IPUHIMIHN - TJAHYBaHHS; METOH
IUIAHYBAHHS J(sUTBHOCTI; METOIM IUIAHYBaHHS IisTTBHOCTI; CTpaTeriuHe IUIaHYBaHHS; METONH
BHOOpY TeHepabHOI CTpaTerii; cTpaTeriui aabTepHATHBH; cyOCcTpaTerii po3BUTKY HiJNPHEMCTBA;
Oi3Hec-IIaHyBaHHs CY0'€KTiB TOCIOJAPIOBAHHS; TAKTHYHE IJIAHYBAHHS; CHCTEMH OIEPATHBHOIO

IUIaHYBaHHS.

Tema 7. ToBapHa Ta niHOBa NOJITHKA NiANPHEMCTBA

3arajpHa XapakTeEpUCTHKA TOBAPHOT MOJITHKH migmpreMcTBa. CKIanoBi TOBAPHOI MOMITHKH
(acopTEMeHTHA TIOJITHKA, OpeHauHr, ToBapHi crparerii). JlocmimKeHHs )UTTEBOTO UKLy TOBapY.
dopMyBaHHS ACOPTHMEHTY TOBApIB Ta yIpaBITiHHA HUM. BpeHI: NOHATTS, TEXHOJOTIS CTBOPCHHS
Ta pO3BHUTOK. IHCTpyMEHTH CTBOPEHHS iMiIKy ToBapy Ha PHHKY (pO3poOleHHs Ta peecTparis
TOPrOBEJBHOI MAapKW, [M3aiiH YIAaKOBKH, MapKyBaHHS Ta KOJYBAaHHS TOBapy, PpeKIaMHi
HOBiZOMJICHHS, TIEPEANPOAAKHHIN Ta IMICIIs IPOJAKHUIN cepric).

Tema 8. Ilepconan mignpueMcTBa, NPOIYKTHBHICTE Npaili

XapakTepucTHKa BCi€l CYKYIHOCT] NpalliBHUKIB MANPHEMCTBA: TPYIOB1 PECYPCH, TPYIOBUH
KONEKTHB, TPYIOBHH NOTEHIiad, Kampu, nepcoHan mianpuemcrsa. Ilonarrs knacudikaiis Ta
CTPYKTYpa nepcoHany. TpyaoBi pecypcH — 1€ YaCTHHA Mpale3laTHOrO HaceJIeHHs, Ka 3r1IHO




CBOIX BiKOBHX, (i3HMUHMX, OCBITHIX JaHMX BimmoBimae neBHii cepi AisnpHOCTI. PosmexysarHs
pealbHHX Ta MOTEHIIATPHAX TPYIOBHX PECypCiB.

[IponyKTHBHICTh TIpami i 3HadeHHs {1 pocTy Ha MiAnpHeMCTBl. IIoKa3sHHKM BHpaxXyBaHHS
IPOLYKTHBHOCT] Mpalli Ha MiIPHEMCTBI: HAaTypanbHi, BapTicHi. MakTopy pPOCTy MPOIYKTHBHOCTI
parli Ha MiJIpPUEMCTBI.

Tema 9. MoTuBanist Ta omJiaTa npami

MoTHBamis TpyZoBOi AisILHOCTI Ta il poNb y MiJIBHIIEHHI pe3yJbTaTHBHOCTI poOOTH
mepcoHany. XapakTepUCTHKA MoJIeneil MOTHBALIl TPyXOBOI MifIbHOCTI Ta KiacHikaris METOAIB
moruBarii. Omara npaiti: cyTHicTh, QYHKIUIL, AepikaBHA OJiTHKA # 0cHOBH opraHizanii. Ckiiaiosi
MeXaHi3My peanizamii coliagbHO-eKOHOMIUHOI HOMITHKH JAepikaBH. POpPMH Ta OCHOBHI CHCTEMH
OITJIATH TIPAILi.

Tema 10. InTenexTya bHHI KamiTaua

[IOHSTTS KamiTany Ta iHTeJeKTyanbHOi BiacHOCTi. OOG'€KTH IPOMMCIOBOI BIACHOCTI.
O6'ekTH iHTENEKTyanbHOT BracHOCTi. HemarepiaibHi akTHBH, IOHSTTS # 3aXHCT MPAB BIACHOCTI.
Peasrizamiss mpaB BIAcHOCTI Ha HemarepiaibHi pecypci. CTPOKM 3HONIYBaHHA HeMaTepianbHAX
axtuBis. OLIHIOBAHHS BAapTOCTI HemaTepianbHux akTUBiB. Kiacugikaris MeToliB OIiHIOBAHHS
BAPTOCTI HEMATEPiABHUX aKTHBIB.

Tema 11. OcHoBHHIT KanmiTaX

BarajibHa XapakTepucTHKa Kamitary. Kamitan sk eKOHOMIYHHH pecype MiAIPUEMCTBA.
TloHATTS. OCHOBHMX (OHAIB, 3aranbHa Kinacudikamis W ckiaaf. 3HAUEHHS OCHOBHHX (OHIIB Yy
mporeci po3MHMPEHOro BinTBOpeHHs. BHpoOHMYA CTPYKTypa OCHOBHHX (OHZIB. 3HOMIyBaHHS H
aMopTH3allis OCHOBHMX (OHJIB i MOPSIOK X BimKomyBaHHS. Meroas amopTH3allii OCHOBHHX
¢onmie. ExoHOMIUHA pOJIb MiABHIICHHS BHKOPUCTAHHS OCHOBHMX ¢dormip. Lnsgxu migBUIIEHHS

eKCTEHCHBHOIO # IHTEHCHBHOI'O 3aBaHTAXKEHHS OCHOBHHMX (oHHIB. IToXasHUKH BUKOPHUCTAHHS
OCHOBHEX (DOHJIB.

Tema 12. O6opoTHHI KamiTax

[ousaTTs 0GOPOTHOro KamiTamy i #oro BiaMiHHiCTB Bin ocHOBHEX ¢ouumis. Ckian i
CTPYKTYypa o6op0THoro Kamitany. Jlkepena yTBOPCHHSA obopotHoro kamitany. HopmysanHs
060poTHOTO KariTany. [ToxasHUKH i MITIXH NOJINIIEHHs BUKOPUCTAHHS 000POTHOTO Karirany.

Tema 13. InBecTHuii

CytHicts, CTpyKTypa Ta Kiacubikamis iusectumiit. [Dkepena (opMyBaHHS peatbHHX
iHBeCTHIIH. MeToaMuH] 3acany OMiHIOBaHHS e)EeKTHBHOCTI PealbHUX iHBECTHILIH. XapakTeprcTuka
KamiTalbHAX BKJIAJACHD MiAMPHEMCTBA. 3araibHi MIX0/1 10 IIaHyBaHHs KalliTalbHUX BKIaJCHb Ha
H]HHpHEMCTBl Cknaj i CTPYKTypa KalliTalTbHUX BKIIAJICHB. HJ‘IaH}’BaHHSI KaIiTAIBHUX BKJIAJCHB i
KariTaabHOTO 6ymBHHurBa ExoHOMiuHA edeKTHBHICTh KaliTalbHUX BKIaJEeHb i UULIXH I

M IBHIICHHS. Pusuk B TeOle IHBCCTHHIH.

Tema 14. InnoBaniiina aisabHicTH
THHOBAMiliHa JisUTGHICTb, iHHOBaiifHi mporeck Ta ix eramu. XapaKTCpUCTHKA Ta

xnacudikamis imHoBamil. CHcreMaTH3allis PH3UKIB igpoBamiitHoi mismpHOCTI. OOIpyHTYBaHHS
imuonanifinol erparerii Ta T ocHoBHHX BuIin. Poas iHHORALIHHOrO INAAXY POABHTKY JUIS
exoHoMikH, Vopaniiuas, DAAHRYBAHHH TR oprapisanis  inmonanilinol  nmisnnHoeTi, Faranasna

XapaKTepHCTHKA iHHOBAIli{HOTO TIPOEKTY.

Tema 15. Texniko-TexHoaoriuHa 6a3a Ta BUPOGHHYA HOTYKHICTH MANPHEMCTBA
XapaKTepHCTHKa TeXHIKO-TeXHONOTIuHoT a3y BHpOOHWITBA. TeHAEHIl 1i PO3BUTKY.

OpF&HlSaHIHHO -eKOHOMIYHE yﬂpaBJIlHHH TEXHIYHUM PO3BUTKOM HlEHpHGMCTB‘d OHIHK& TEXHIUHOTO




piBHs pisHorany3eBux wmianmpmemcts. OCHOBHI eTand ILIAHYBAaHHS TEXHIYHOTO PO3BHTKY
mignpremcrsa. CyTHICTD Ta YMHHMKH (DOPMYBAHHS Ta BHKOPHCTAHHSA BMPOOHIYOI IOTYIKHOCTI
niznpremersa. GopMu PO3BATKY Ta TpancPopMaLli TEXHIKO-TeXHOTOTIaHOT Ga3K MiAIPHEMCTB.

Tema 16. O6rpyHTyBaHHsi BAPOGHHYOI MPOrpaMu MiINPHEMCTBA

Mipa 3a/10BOJIEHHS PUHKOBOTO MOIHUTY XapaKTePHU3YeThes 06CAroM peanizoBanoi MPOAYKILI.
3micT i MOPAIOK po3pobiieHHs BUPOGHHYOI MPOrPaMH CTPYKTYPHMX ITAPO3JIB IiNPHEMCTBA.
PecypcHe 06rpyHTyBaHHs BHPOOHHYOI IPOrpaMy Ta KOHTPOIIB 3a 1T BHKOHAHHSM.

Tema 17. MaTepiansHo-TexHiune 3a6e3nedeHHs Ta BUPOOHHYA JIOTICTHKA

JloricTHaHui UiAXiA B yopaBninHi pecypcamu. JloricTHKa: poib, CYTHICTh, eTary, GyHKLI
Ta pisHOBMAM. MaTepianpHuil MOTIK #Horo pisHOBHAM Ta KiacHpikalis. MarepianbHO-TeXHIUHE
a6e3neveHHs BHPOGHHNTBA Horo gopmu Ta cucremu. O6uncnenHs notpebu y Marepianax. 3amacu
Matepianie Ta iX peryiroBaHHA. BHpoOHHYA JOricTHKa Ta BHYTPIIIHLOBHPOOHAYI JIOTICTHYHI
cuctemu. CydacHi CHCTEMH yIPaBIiHHS MaTepialbHHMH TOTOKaMH.

Tema 18. Bupo0oHu4ya i coniajbHa iIHPPACTPYKTYpPH

[HppacTpyKTypa BHpOOHHLTBA — IOHATTS, BHAM 3HadeHHSL. CucTeMa TEXHIYHOI'O
obciyroByBanHs, 11 3arajlbHa XapakTepucTHKa. XapakrepHCTHKA PEMOHTHOTO, IHCTPYMEHTAJIBHOTO,
TPAHCIIOPTHOTO, €HEPreTHYHOIO Ta CKIAICBKOTO TOCHOAAapcTB. XapaKTepHCTHKa colianbHOl
iHppacTpyKTyps Ta cOLiambHOI JisUIBHOCTI  IANPHEMCTB. BigTBopeHHs Ta  pPO3BHTOK

iHpPaCTPYKTYPH.

Tema 19. 3a6e3meueHHs KOHKYPEHTOCTIPOMOKHOCTI MPOAYKIIl Ta MiANPHEMCTBA

Sdkicth T2  KOHKYPEHTOCIIPOMOJKHICTB IIPOYKILT. Cucrema  3a0e3leueHHs
KOHKYPEHTOCTIPOMOJKHOCTI  mpoxykuil.  OcHOBHI ciocobu  MiABHOICHHS  AKOCTI  Ta
KOHKYPEHTOCTIPOMOXKHOCTI  Ipoaykuii (rmocnyr). IIpUHIMIH MEHEDKMEHTY AKOCTI Ta HOro
incTpymenTapili. Cramjaprusanis Ta ceprudikaris npoaykuii (mociyr). Cucrema Jaep:KaBHUX
cramapTis  Ykpainu. JlepykaBHHE Harisj 3a sKICTIO Ta BHYTPIIIHLOBUPOOHHYHH TEXHIYHMHA
KOHTPOIIb.

Tema 20. BurpaTu mianpuemMcrsa

JaranpHa XapakTepHCTHKAa BHTpaT. Burparm Ta cobiBapTicTh npoaykuii. Knacudikamis
BATpaT Ta ix crpykrypa. CHcTema yIpaBIliHHS BHTPAaTaMH: dyHKITiOHaNBHA ¥ Opraizauiina i
noGyoBa. OcoGNMBOCTI YIpPaBIiHHA BHTpaTaMd y KOPOTKO- Ta JOBIO-CTPOKOBOMY nepiogax.
Kowrropyc MiAMpueMcTBa Ta codiBapTicTh mpoayKili. KanbKymoBaHHs cobiBapTOCTi MPOJYKIIT Ta
meto u. IIIsIXH 3HIKeHHs co0iBapTOCTi MPOJIYKIIii.

Tema 21. @iHaHCOBO-eKOHOMIYHI pe3yabTATH i edeKTHBHICTS AifILHOCTI

3umict Ta (opME GbimaHcOBOi AisIBHOCTI MiAUPHEMCTB — XapaKTEPUCTHKA (binancoBoi
mismeHOCTi. Ilmamysamms  ¢inancosoi mismeHOCTL JloxXoau Bim 3BHYaliHOl [isNTBHOCTI Ta
HaI3BUYAHUX DO,

BusHaueHHs: (iHAHCOBOTO pe3yibTaTy MiSTHHOCTI MiPHEMCTBA. [TpuOyTOK IiAIPHEMCTBA,
jfforo (opMyBaHHS Ta BMKOpHCTaHHsS. Bumu Ta dynkmii npubytky. CxemMa pO3HOALNY HHCTOIO
npuOYTKY Ta XapakTepHCTHKA (aKToOpiB, 110 BITMBAIOTH Ha fioro BEIMUHHY.

Ouinka (iHAHCOBO-€KOHOMIYHOrO CTaHy Ta e(beKTMBHOCTI AISIBHOCTI  IiIPHEMCTBA.
UpHHAKY pocTy e(eKTHBHOCTI BUPOOHHUIITBA (MigIBHOCTI i AMPHEMCTBA).

Tema 22. Interpopana edexrupHicTs AisibHOCTI MizTpHEMEeTRA
CyTHicHa XapakTepHCTHKa Ta BUMipIOBaHHs edexrupHOCTi BHpOoGHMUTBA. Meronuka
omimioBaHHsi eheKTHBHOCTI misyibHOCTI mianpuemcrs. C(CHcTeMa MNOKA3HUKIB e(eKTUBHOCTI

BHPOGHHIITRA. XapakTepUCTHKA OCHOBHMX YMHHHKIB e(pexTuBHOCTI BHpOOHHMITBA. [IpHIMHHO-




HACJIIJIKOBI B3aEMO3B’SI3KM MIX cTpareriYHuMH (PaKTopamu Ta NOKa3HHKAMH.

Tema 23. CyuacHi MoJie/1i pO3BHTKY HiNPHEMCTB

CyTHicHA XapakTepHCTHKA, POJIb TA 3HAYEHHS PO3BHTKY IIiANPHEMCTBA. | €HE3UC MOHATTA
«PO3BUTOK IiAmpueMcTBay. Teopil po3BUTKY mimnpueMcTBa. MeTomuuHuil iHCTpyMeHTapiit anamizy
IIPOIIECiB PO3BHUTKY HA ITiJ IIPHUEMCTBI. 3araibHi MOJENI PO3BHTKY I IIPHEMCTB.

Tema 24. Tpancdopmania Ta pecTpyKTypHU3alis HiANPHEMCTBA

3aranpHa XapaKTEPHCTHKA MPOIECY pecTpyKTYpu3amii mianpueMcrBa. HeoOXimHICTb,
CYTHICTB Ta MeTa pecTpyKTypu3auii, ii ¢dopmu ta Bumu. [IpakTuka 3mificHeHHs Ta e€(EKTUBHICTH
pecTpykTypu3zanii mignpuemct. Peamizanis Ta ominka epeKTUBHOCTI IPOEKTIB PECTPYKTYpHU3aLlii.
Camnartis (pinaHCOBE 03I0POBIEHH) Cy0 EKTIB rOCIIOAAPIOBAHHS.

Tema 25. Onrumizanis 0i3Hec-npoueciB mignpueMcTBa

[lpomecHnit miaxim [0 YNpaBmiHHS MiONPHEMCTBOM. IIOpiBHSJIBHA XapaKTepPHUCTHKA
IIPOLECHOr0 Ta (QYHKIIOHATBHOIO MiAXOMIB J0 YIpaBimiHHA. bBi3Hec-mporiecH miAmpHEMCTBA.
PernamenTanisi Ta KOHTpOJb Oi3Hec-miporeciB. Opramizariiine 3a0e3neueHHs onTUMi3zanii Oi3Hec-
ITPOIIECIB.

Tema 26. ExoHomiuna Ge3mexa Ta aHTHKPH30Ba AifdIbHICTD

3MiCTOBHO-THIIOIOTIYHA XapaKTEPUCTUKA €KOHOMIUKOl Oe3MeKH maAnprHeMcTBa. AHATITHIHA
OIliHKA PiBHA €KOHOMIYHOT Ge3rexH mimpremcTsa. OCHOBHI HAIIPSIMKM 3a0e311e4eHHs. EKOHOMIYHOT
Oesnexn migznpuemcrBa. Ciyx0a Oesmeku mignpueMmcrBa. CyTHICTb, NPHHLMIIM Ta €TalH
3/1if{CHEHHSI aHTHKPHU30BOTO YIPaBIiHHA. EQEKTHBHICTH aHTHKPH30BOTO YIPABIiHHA Ta (aKkToOpH,
1110 WOT0 BU3HAYAKOTh.
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PO3LI 2
OPTAHIZAILISA BAPOBHULITBA

Tema 1. Opranizauiiini 0cHOBH BHPOOHHITBA

Opranizanis BUPOGHULTBA K CHCTEMA, CTaH CHCTeMH Ta nporec. Opratisaiiis BEPOOHHITRA
Ak HayKa, ii 3a7aui B yMOBAX PHHKOBOI EKOHOMikH, TpoGnemu Ha CydyacHoMy erami. Pois
oprasizaiii BHPOOHHIITBA y BUIYCKYy KOHKYDPEHTOCTIPOMOXKHOT Tpoykiil. PyHKIji oprawuizarii
BHPOOHHIITBA. 3HAYECHHS BUBYCHHS JIUCITUILTIHY 1S I ATOTOBKH €KOHOMICTIB.

Tema 2. BupooHn4i cucremu

TlousATT BHPOGHHYHMX CHCTEM. BacTHBOCTI BHPOOHHYMX CHCTEM: HIIECHPAMOBAHICTD,
BIIKPHTICTh, CKIaAHICTh. [IPOMHCIIOBE HiNPHEMCTBO AK BUPOOHMYA CHCTEMA Ta IIPOBIJ(HA JTAHKa
BHpOGHUITBA. [FKOHOMiuHi Ta NPABOBI OCHOBM JiATBHOCTI INiJIPHEMCTBA B YMOBAX PHHKY.
[Ipuanunu opradizamii mianpueMcrsa. [ToHATTs BUPOOHIYOT IOTYXHOCTL. METOIHKH pO3paxyHKy
BHPOGHMYO] TOTYXHOCTI JUTA MAacoBOro, CEpiiHOTO Ta OXHHHYHOrO BupoOHHIITBA. Po3paxyHOK
OCHOBHEX TTOKa3HUKiB BEKOPHCTAHHS [IOTYXXHOCTI IS pi3HMX BUPOOHHUIITB.

Tema 3. Bupoouuumii mpouec i opraHizamiiiai THIM BUPOOHANTBA

TToHSTTS. BUPOOGHUYOro Tporiecy sik (akropy cTabibHOCTL Ta PUTMIYHOCTI BUPOOHHUIITBA.
CrpyKTypa BHPOOHHYOrO MHpollecy. 3araibHi MPHHIMIHN panionaabHOI opraizanii BAPOOHHYOTO
mpolecy: cHelianizamis, NapatenbHicTs, Ge3nepepBHICTD, IPONOPLIHHICTE, MPSIMOTOYHICTD,
PUTMIYHICTh, ABTOMATHYHICTh, TOMEOCTATHYHICTh, THYYKICTB. Kracudikaiiss BHpPOOHMYMX
nporteciB. THIM BEPOGHHUITBA Ta IX TEXHIKO-€KOHOMIYHA XapaKTePUCTUKA, [IepeBard Ta HEJIOJIIKH
MACOBOTO, CEPIHHOro Ta OUHUYHOTO THIIIB BHPOOHHUIITBA.

Tema 4. Opranizanis TpyA0BHX Npolecis i podounx Micub

MexaHi3M TpPYJAOBHX BiIHOCHH Ha mifnpueMcTBl. IIOHATTA TIpomecy npami, #oro
exomoMiuni, (isionoriuni i opramisauiifsi cTopoHu. 3HaueHHs H 3ajadi KOMILIEKCHOI CHCTEMM
opramizanii npawi. Bumm mopimy mpani: 3araibHE, OJIMHHUMHE, dynxuionamsre. Ipodeciiinmi,
TexHOMOTIUEMIT 1 KBamidikanifnui moain npari, iXHi XapaKTepUCTHKA H rpauuti. Pobounii ac six
daxtop opramizauil npami. IIpoexryBaHHS TpPYIOBHX nponecis. I[IpUHIMIN  panioHANi3amil
TPYJIOBAX IPOLECIB: HEMEPEPBHEC MPAMYBAHHS, CIIOIYYCHIL pyXiB, NPHPOIHICTH, CTabiNBHICTD,
HOpMaJTi3aIlis pyXiB, BHCOKA IIPalle31aTHICTh. Opranizanist poGOYHX MiCIIb.

Tema 5. HopmyBaHHS npaui

HopMyBaHHs Tpalli sK OCHOBA Opramisaii, IUTaHYBaHH: i ympaBieHHs BHPOOHHIITBOM.
[ToHSITTS HOPM Yacy, HOPM BHPOOITKY, 00CITyroByBaHH4, YHUCEeNbHOCTI, YIPABIiHHS, HOPMOBAHOTO
sapnanas. Merogu HopmyBauHS. CyTHICTh 1 3aCTOCYBaHHSA METOJy HAyKOBOTO OOI'pyHTYBaHHS
HopM. [ToHATTS # IpU3HAYCHHS PO3paxyHKOBO-aHATITHYHOT O, aHATITHYHO-TOCII THUIIBKOI0, eKCIIe-
PUMEHTAJIEHOTO, 3BiTHO-CTATHCTHYHOTO METO/(iB HOPMYBAHHS. BCTAHOBIIGHHSI HOPM JUIsl PI3HHX
TUNIB oprasizamii BupoOHuNTBa. CucTeMa HOPMATHBIB B YIOCKOHATIOBAHHI METOAIB HOPMYBAHHS

TIparti.

Tema 6. IToGyaosa BHPOOHHUOT CTPYKTYPH Y npocTopi
Tunu mianpueMcT. BupoOHHYA CTPYKTYypa, i BMAM Ta 3HAYEHHS B YMOBAX PHHKOBHX

sinHOCHH., MAaKTOpH, L0 BH3HAYAIOTH CTPYKTYpPY MiANPHEMCTBA! KOHCTPYKTHBHI M TEXHOJOTi4Hi
ocoGnupoeTi nponykuii, ofcar BUMYCKY MpOAYKUil, cremiauizanis H KOOIEPYRAHHS 3 IHIMHMMH

Ti/IIPHEMCTBAMH, PIBEHb MEXaHizamil i ABTOMATH3AIII], PafOH MiCIe3HAXO/DKEHHS 111 PHEMCTBA.
TeHepanbHiil [WIaH TiANPUEMCTBA, MPHHIMIM PO3TAITYBAHHA nexiB Ta ciyxk0. [ToxasHuKH, 110
XapaKTepU3yIOTh B3acMO3B’S30K MPO3TIB  MIITPHEMCTBA, Tums  BAPOOHUYUX  CTPYKTYP.

OcoBIHBOCTI TEXHOMOTIHHOT, TTPEAMETHOT Ta 3MIITAHOT CTPYKTYP, IX TIepeBarn i 3aCTOCYBaHHS.




Tema 7. Opranizanis BUpoGHHYOr0 mpoecy B 9aci

IlomsTrs # CTPYKTypa BHpoGHHYOro muKiy. Jac BUpOOHALTBA 1 Yac TMEpEps. [TprHIMIH
parionanbHOi opraHi3alii BAPOOHHIOrO MpoIecy: crienianizais, mapaneabHiCTh, IPOTOPIIHHICTD.
ITpocti Ta cknamHi npornecy. [Iporecu 3 NEPEKPATTIM Ta 6e3 mepeKpuTTs IMKITy. OnTuMizamis
mportecip, 36UIBIICHIS MPOAYKTHBHOCTI Ta 3amoGiraHHs «BY3BKHX MICIB» 3d PaXyHOK 3MiHH
CTPYKTYpH Tpouecy. 3aaadi opraisaii PUTMIIHOI POOOTH.

Tema 8. Opranizanisi A0NOMIKHHX BUPOOHHIITB

Opranizanis, GyHKuii Ta 3HAYAMICTB JONOMIKHHX IOCHIOIAPCTE. Ckraj Ta B3a€MO3B’ 30K 3
OCHOBHMMHM BHpOOHMuMMHE nexamu. CHcTemMa TEXHIYHOro OOCIyTOBYBAaHHS T4 PEMOHTY
o6namanns. [TiAroToBKa PeMOHTIB, BHM Ta Ipadiki PEMOHTIB, PEMOHTHHH LUK, TPYJIOMICTKICTh
peMOHTiB. 3aBlaHHA Ta MeTa IHCTPYMEHTAILHOIO TOCIHOAapETBa. CTpyKTypHI HifpO3ALIH
jHCTpyMeHTanpHOro rocnojapersa.  Ilopamok 3a6e3redeH s  IeXiB  OCHAIEHHAM. 3alach
TeXHOIOri4HOro ocHameHHs. [IIIIXu BIOCKOHAIEHHS iHCTPYMEHTAIBHOIO FOCIOIAPCTRA.

Tema 9. Oprauizanis 06cJayroBy04aX rocrnoaapcTs

Ckiajl, 3HAYCHHS Ta 3a[aul TPAHCTIOPTHOIO FOCIOAapCTBa, BUAN TPaHCIIOPTHHX 3aco0iB Ta
TPAHCIIOPTHHX TIE€PEBE3EHb. BanTako06ir Ta BAHTAXKOMOTIK, IAX0BA BiJOMICTb BAHTAXKOTOTOKIB.
MagTHUKOBA T4 KiJdblleBa cHCTeMa TepeBeseHb. [loOysioBa jiarpaMd INEPEBE3CHb. MeTto1uKa
pO3paxyHKy NOTpeOH B TPaHCIOPTHHX sacofax. 3aBmaHHS CKJIAJCHLKOro rocrmojapcTsa. Buim
cxnayis. Opramizamiss Ta cmocobu 306yTy npoxykuil. Opranisaris —B3aeMO3B’S3KIB Mix
OCTAYaAIbHUKAMH Ta CIIOKHBAUYaMHU.

Tema 10. OqMHAYHHIA TA TAPTIOHHHH METOTH opraHizanii BUPOOHHITBA

XapakTepuCTHKa HEMOTOKOBOIO METOLY oprauizamil BUPOOHHMITBA Ta HOro O3HAKH.
O6pobka aeraneil naprismu. Brms posmipy maprii jeranmed i By iX pyXy Ha TPUBAJIICTD
BHPOOHUYOTO IMKITY. BH3HAUIEHHS ONTHMAIBHOTO po3mipy naprii getaned. MeToauKa BU3HAUCHHA
noTPibHOT KIMBKOCTI YCTATKyBaHHs IIPH HEIIOTOKOBOMY MeTo/li opraHizaiii BUpOOHUITBA.

Tema 11. Opranizanisi MOTOKOBOT0 Ta ABTOMAaTH30BAHOI0 BHpPOOHHITBA

ToToKOBE ii ABTOMATH30BAHE BHPOGHWITBA SIK BHCOKOE(PEKTHBHMH METOL opranizarii
BupoGHEUMX Tporecis. OCHOBHI XapakTepHi o3Haky. Bunu mOTOKOBHX NiHIE Yy 3aJIeKHOCTI Bil
KOHKPETHHX BUPOOHHUYMX YMOB. I1iAroToBKa BIPOBA/IKCHHA i po3paxyHOK IapaMeTpiB MOTOKOBUX
mimii, CydacHi TeH/EHIi PO3BHTKY MOTOKOBOIO prpobuuirTa. Croci6 KiHEeMaTHIHOTO 3B'SI3KY
yCTAaTKyBaH-HA B aBTOMATHYHOMY BipoOHUITBl. OCHOBHI PHCH THYYKOrO aBTOMATH3OBAHOIO
BHPOOHHMIITBA # YMOBH 3a0e3NeUCHHS ixupoi 3m1aTHOCTI M0 TepebynoBu. OcCHOBHI KOHIIEIIiT
ABTOMATH3ALIIT IIPOMHUCIIOBHX IT1JIIPUEMCTB.

Tema 12. Opranizaniiino-Bupoonuye 3a0e3TedeHHs SAKOCTI TAa KOHKYPEHTO-
CIIPOMOIKHOCTI POy KLt

KOHKYpEHTHO3IaTHICTD mpoAyKuii Ta  AKiCTb. Oprauizanis CHCTEMH AKOCTI Ha
nianpuemersi. MixHapoaHi CTaHIAPTH ISO 9000:2000 i ix 3acTocysaHHs. MeTposoriuxe
saGesnedeHHs SKocTi mpomykuii. O mHEEYHI # y3arabHIOIOY] TTOKa3HUKH srocti mpoaykuii. 3anadqi
Ta YMOBY IIiJIBUIICHHSA axocti mpoaykuii. Oprauizanis TeXHIYHOro KOHTPOJIO Ha IiJAMPHEMCTBI.
Buau it 06'€KTH TEXHIUHOrO KOHTPOJIO. O6ix Ta anamis Gpaxy. Ceprudikaiis npoaykuil Ta ii
opranizauis. ITpaBosa o3HaKa ceprudixartii.

Tema 13. Kommiexcena niaroroska supofuuurea 10 punycKy HoBoY npo.,aymui!‘
CucTemMa CTBOPEHHS Hi OCBOEHHS HOBOT npoykuii. HoBoBBeJGHHS Ta TEXHIUHA MiAroTOBKA
upobmurea. Opramizais Ha BUPOOHUIITBI HAyKOBO-IOCTIIHHIIBKOI POOOTH. Eranu Ta CKIaj

poBiT KOHCTPYKTOPCHKOT MiXTOTOBKH. JuicT i 3a7aui TEXHONOTIUHOI THArOTOBKM BHPOOHHITBA,
cximan  pobiT. OpranizaiiifHo-eKOHOMI4HA [iroToBKa BUPOOHHUIITBA. Cneuianizamis #




KOOIIEPYBaHHs BUPOOHWYHX miapo3iniB. [Tepion ocBoenns HOBOT mpoayKuil. Merou iepexoay Ha
BUPOOHAITBO HOBOI mpoAykKuii. IlepeBarw Ta HEIONIKM MOCIIJIOBHOTO, MApaielbHOro Ta
TapaseTbHO-TIOCIi JOBHOTO METO/IiB epeXo/Iy Ha BUILyCK HOBOT POAYKIL.

Tema 14. Opranizaniiine npoexTyBAHHSA BUPOOHHYHX CHCTEM

OcHoBHi 3amadi opraHizamii mpoekTyBaHHs BHpOOHHYMX cucTeM. OpraHizaniiui pezepsu
PO3BHTKY BHPOOHMIITBA, MOCIIJUKEHHs CTaHy opradisamii ¥ NOKa3HHKH if pe3yJIbTaTHBHOCTI.
Po3pobka TexHiuHoro il opramizaiiiiHoro po3BHTKY BEpPOOHMITBA. [IporpaMHO-IIIBOBI METOIH
YIOCKOHAJEHHS OpraHizaiii BpOOHHMITBA. PO3paxyHOK i OIiHKAa €KOHOMIYHOI ©(EKTHBHOCTI

OprafizaniifHO-TeXHIYHOr0 IPOEKTYBAHHS BAPOOHUIHX CHCTEM.
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PO3ALJ1 3
ILIAHYBAHHS I KOHTPOJIb HA IIINNPHEMCTBI

Tema 1. CyTHicTH IIAHYBaHHHA Ta 0c00MBOCTI fioro 3aificHeHHA HAa mianpueMcTBi

[TnanyBaHHs sIK Hayka. HeoOXiIHICTh MIaHYBaHHS nmisbHOCTI miampreMcTB. 1lnanyBaHHS K
dyHKLis yrpasiiHHs mianpuemcTBoM. IlnanyBsanbha (YHKIIs K pearyBaHHs Ha JMHAMiuHi 3MiHH
30BHIITHBOTO CEPEJOBUINA. 3MICT IIaHyBaHHS y IPOLECYaTbHOMY acmekti. IIpeaMer 1 00 exT
IUIaHyBaHHS i KoHTpoIro. OcobauBoCTi MIaHyBaHHSA i KOHTPOIIO B CiNIBCBKOMY TOCIO/IapCTBI.

IIporHosyBaHHs B CHCTeMi TNaHyBaHHS. OcCHOBHI NPHUHUIMION I[UIAHYBaHHS B TMiAIPHCMCTBAX.
Meroau IIaHYBAHHS 1 KOHTPOJIO AisnkHOCTI mianpuemcts. TIOHATTS Ta 3MICT MeTOAOJOT

niaHyBaHHsa. MexaHi3M [ianyBaHHS.

Tema 2. CuereMa IJIaHIB MiANPHEMCTBA
DopMyBaHHS CHCTEMH TUIAHYBaHHS Ha mrignpuemctBi. OCHOBHI €TaIX MPOLECY MIaHyBAHHA.

Oynxuii nianysanss. Knacupixamis aHiB 3a 03HaKaMAL CrcTeMa TOKA3HHKIB IU1aHiB. OCHOBHI

TIACHCTEMH IUIAHYBAHHS. Cinanosi uactuHu mmanis. CTpateriuse IUIAHYBAHHS PO3BHTKY
mimgnpuemers.  lndopmaniiina  0asa CTpaTerivgoro MIAHYBAHHA. TakTHYHE ILIAHYBaHHA




CKOHOMIYHOTO i COIIANBHOrO PO3BHTKY IIiIIPHEMCTBA Ta MOTO Micne B IUIAHOBIH CHCTEMI
MiANPHEMCTBA.

Tema 3. MapKeTHHIOBi T0CTiTKEHHS TA IVIAHYBAHHSA 30YTY | KOHTPOJII0 NPOAYKIIi

MapKeTHHIOBi JOociipkeH s, 1X 3mict, nimi Ta Bumu. CyTs, 3MICT, LIl Ta MOCTiTOBHICTh
PO3POBJIEHHsT MapKeTHHIOBOT mporpamu. [lnanyBanHs CTPYKTYpH 30yTy Ta BCTAHOBIICHHS HOPM
36yTy. IlnanyBaHHs acOPTMMEHTY, SKOCTi, KaHaliB i cTpokiB peamizanii mpojaykmii. ILtanyBanHst
3axX0/IiB CTUMYJ/TIOBaHHS 30YTY.

Tema 4. [lnanyBanas BUPOGHALTEA NPOAYKIIl T2 TOBAPOODIry MiANPHEMCTBA

BupoGHuya mporpama MiMpHEMCTBa, il 3MiCT, KaleHJapHHH PO3NOALT Ta ONTHMi3allis.
OcHopHi 3aBjanHs BHpoGHMUOI mporpamu. OcoGIHBOCTI Ta MeTOId (HOPMYBAHHI BUPOOHHYOL
IpOrpaMH  IijnpHeMcTBa. TI0CIiTOBHICTh — PallioHATBHOL pO3pOOKH BHPOOHHYOI IPOTPAMH.
XapakTepuCTHKA CHCTeMH BHMIpHHKIB — oOcsris BupoOHHNTBA npoaykmil. IlnanysanHs
POMHUCIIOBHAX BUPOOHUITB. [lmaHyBanHs oOcsrie BUPOOHHITBA Ta ACOPTUMEHTY TIPOTYKIIIT.
TlnanyBauHs coGisaprocti i penrabenbHocTi npoxykuii. IlmamyBanHs o0cariB  BUpOOHHITBA
mpoyKiii y BapTicHoMy BHpaxkeHHi. [lanyBaHHs MPOXKy IPOYKIIII.

Tema 5. OnepaTHBHO-KAIeHAaPHE IVIAHYBAHHS | KOHTPO.Ib

CyTh, 3MICT i 3aBJaHHS ONEPaTHBHO-KAICHIAPHOIO IUIAHYBAHHA i KOHTpOJIIO. PUTMIUHICTD
BUPOOHUIITBA. Bugm 1 cHCTEMH OIepaTHBHO-KaIEHAAPHOrO IJIaHyBaHHs. Oco0nuBIiCTh
OIIEPATHBHO-KAJIEH/[APHOTO IJIAHYBAHHS i KOHTPONIO B OJIMHUTHOMY BUpOoOHUITRI. OnepaTuBHO-
KaJeHIapHe IUIAHYBAHHA 1 KOHTPOJL Y CepifiHOMY BUpOOHUITBI. OlepaTHBHO-KAJICHIAPHE
IUIAaHYBaHHA 1 KOHTPOIL Y MacOBOMY BHpoGHUNTBI. OlepaTHBHE PEryTOBaHHS POOOTH
M1JIIPHEMCTBA.

Tema 6. MaTepiaabHo-TexHiune 3a0e3nedenHst BUPOOHHITBA

3micT, 3aBjaHHA Ta OCIIOBHICTH  pPO3POONICHHS  ILIAHY MaTepiaabHO-TEXHIYHOTO
3abesmeuenns. 1lnanyBanns moTpeOH B MaTepialbHO-CHEPreTHIHUX pecypcax. Cyuacui MeToH 1
METOIMKH IUIAHYBAaHHS TIOTPeON B MaTepialbHUX pecypeax. Bubip mocravanbHUKa Ta IIAHYBaHHS
IOCTABOK MaTepiaJibHUX PECypCiB.

BajaHcH MaTepialbHUX pecypeiB Ta ix sumu. [lopsmox ckiaganms fanancis MarepialbHAX
pecypciB. OcoGIMBOCTI BUSHAYCHHS n0Tpebr BUPOOHHIHX HiPO3MIiNIiB y MarepialbHUX pecypcax y
pi3HHX THIAX BUPOOHHUIITBA.

Tema 7. 3a6e3medeHHs onepaniinoi JisIbHOCTI BUPOOHHI010 MOTY KHiCTIO

Buji BEPOOHMYOT TOTYXKHOCT], YHHHHUKH, 110 1i BU3HAYAIOTH Ta IOC/IiIOBHICTH PO3PaxyHKIB.
MeTomrKa PO3paxyHKy BEPOOHMYOT MOTYKHOCTI.

BH3HAUCHHS MAKCHMATBHO MOJK/IHBOTO BHITYCKY MPOAYKII 3 HasBHOT OTy:KHOCTI. CrcTeMa
[10KA3HHKIB BAKOPUCTaHHS BEPOOHHHYOI TTOTYKHOCTI.

Tema 8. Ilepconau i omnara npaui

3MicT 1 NOpPSAAOK IUIAHYBAaHHS IIEPCOHATy Ta OIUIATH mpami. Iadopmamiifai jani st
[UIAHYBAHHS KUIBKOCTI INPaliBHMKIB, KaIpOBOTO 3a0esMeyeHHs 1 TMPOAYKTHBHOCTI IIpaili.
[lnasyBaHHS MPOJYKTHBHOCTI npari. IInanyBaHHs KaapoBOTO 3abe3neyeHHs. [[pUHIUNM OIUIATH

npani nepeadaueHi IAKOHOARRCTROM Vipainu, TnapyBauus GoHiy OnIaTH npani. [nanynamns
MATEPIAIRIONO OTHMYTIORAHNHA npaui B mianpueMmerni. [TnpryRanRa poIRaTKY COLHATBHO~TPY HOBHX

BIJIHOCHH.

Tema 9. Bupo6uuya Ta TopriseqabHa iHppacTpyKTypa
Oco6uuBocTi  (YHKIIOHYBAHHA Ta IUIAHYBAHHA JLAIBHOCTL  MJPOSALIE BHPOOHHYO]

inpactpykrypu. [LranyBawns 3a0e3meueHHS TIIPHEMCTBA  TEXHONOIIYHAM  OCHAILEHHAM.




[InaHyBaHHA JUANBHOCTI IHCTpYMEHTAaNbHHX IeXiB. IlnaHyBaHHS JiANBHOCTI PEMOHTHOIO
BUpoOHUNTBA. I[lmamyBaHHs eHeprosaGesnmedeHHd mimmpuemcrsa. IlnaHyBauHA — isIBHOCTI
TPAHCIOPTHOTO 00CIYTOBYBaHHS BUPOOHHMIITB.

Tema 10. BurpaTn BUpoOHHITBA.

Co6iBapTicTh OpOAYKIHT Ta MpuHIUIH i1 dopMyBaHHs. MeTa, 3aBJaHHs Ta XapaKTepHCTHKa
mponecy IUtaHyBaHHs coOiaprocti mpoayknil. Knacmdikamis surpar Ta IpynyBaHHS iX 3a
eKOHOMIUHMMHM eneMeHTaMH, Kiacubikaris Butpar Ha BUpOOHMITBO. HoMeHKmaTypa 1 cKiax
eKOHOMiuHHX enemeHTiB. CydacHi METONM KalbKyTiOBaHHS mpomykuii. IlnanyBaHHs BHTpart
BHPOOHHYOT cOOIBAPTOCTI.

Tema 11. ®inancoBe JIAHYBAHHSA | KOHTPOJIb HA MiANPHEMCTBI

CyuacHi migxoam 10 GpopMyBanHs (HiHAHCOBOI IONITUKM IiAMPHEMCTBA. 3MICT Ta 3aBJAHHS
dhiHaHCOBOrO IUTaHy, WOTO CKIAZOBI Ta 3B'S30K 3 IHINEMH PO3JiNAMHM IUIAHY IiANPHEMCTBA.
OnepartupHe (inaHcOBe MiaHyBanHs. Kacopuit mnan. MeTouyni ocHOBH po3poOKH (iHaHCOBOrO
wiany. Ilnanysanns motpebu y GiHaHcoBHX pecypcaX. IlmaHyBaHHS (iHAHCOBUX pe3yIIbTATIB
migmpuemcTBa. Busmauenus Toukd 0Oe330mTKOBOCTI. bamamc moxonis i BUIATKIB (0:i0mKET
mignpuaemctBa). [lnanyBanus (hiHAHCOBUX ITOKA3HHUKIB.

[1anyBaHHS PO3MOAITy NpHOYTKY i motpebu y 3oBHimHBOMY (inancysanui. IlnanyBanus
3ax0/(iB 1010 3anobiraHHs OaHKPYTCTBA.

Tema 12. TlnanyBaHHs i KOHTPOJIb OHOBJICHHS POTYKILil

®opMyBaHHs MIaHIB OHOBJEHHS NpPOAYKUil, X CKJIaj, 3aBOaHHS 1 KOHTPOIL 3a IX
BUKOHAHHSIM. J[OCHI/DKEeHHS PUHKY HEpel PO3pOONEHHIM Ta BIPOBAVKEHHSIM HOBOI (OHOBIEHOT)
npoxykiii. Ckuay i 3asianus GOpMyBaHHs IUTaHY OHOBICHHS NPOJyKIii. ILTaHOBI po3paxyHKH
¢(eKTHBHOCTI OHOBJIEHHs npoaykuil. IlmamyBamns BATpaT Ha IIATOTOBKY H OCBOEHHA
BHPOOHHIITBA HOBOT MPOMYKIIIL.

Tema 13. OprauizaniiHo-reXHiYHHANH PO3BUTOK

Texuiyauii Ta oprasizalifHU{ pPO3BHTOK SK CKJIaJoBa iHHOBamIMHKX TIpoIeciB 1 crocid
JIOCSATHEHHs CTpATeridHmX Iijiel nignpueMcTs. IlnaHyBaHHS TEXHIYHOrO Ta opratizaiiHoro
PO3BHTKY HifNpHeMCTBA. MeToaH Ta MOKa3HUKH e(EeKTHBHOCTI oprauizanifiHO-TeXHIYHUX 3aXO0JB.
Jlkepena (iHAaHCYBAaHHS 3aXOJiB IUIAHY OPraHi3alifHO-TEXHIYHOTO PO3BHTKY MiIPHEMCTBA.
Topsiox GOpPMYBaHHS MPOrPAMH OCBOEHHS HOBHX BHJIIB IPOJIYKILi.

Tema 14. bizHec-IIaHyBaHHS

Cytb, byHKIT Ta BUIHM Gi3HEC-IUIaHy. 3aranbHa METONOJIOTIs Po3poOKH BisHeC-TIIaHy. Crapii
po3pobku Giznec-rutany. OOGIpyHTYBaHHS KOHUeNUii Oi3Hec-TUIaHy. 3MICT OCHOBHHUX DO3JiJIiB
Gi3HeC-IUTaHY: Pe3loMe; XapaKTePHUCTHKA HPOAYKIii, PAHKIB 30yTy, MapKETHHT; BUPOOHHYMH IIaH;
oprasizanitinuii aH; GpiHaHCOBHI NJaH; aHaI3 MOXKIHBHX PHU3HKIB Ta iX CTPaxyBaHHS.

Tema 15. InBecTuniiine NpoeKTyBaHHS
TeopeTnyHi OCHOBH iHBECTHILIfHOrO NPOEKTYBaHHS. 3MICT IHBECTHUIIHHOIO IPOCKTY

POIBHTKY GrpapHOro RUPOGHHLTRA TA METOANKA Horo poapobku, XXurrennit uuka innecrnuiiinoro
npaexty, ETann exenepruan innecruniltnore npoexty. MOPMYRAHHS TPOIORKY HATOKIR BpoerTy.
Meroau oninku edeKTHBHOCT] iHBecTHHINHOrO NpoexTy. BrIpoBa/KeHHs IHBECTHIIIIHOTO MPOEKTY

y BAPOOHHIITBO.
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PO3/ILT 4
MPOEKTHWIT AHAJII3

Tema 1. TlpoekTHHT aHATI3 TA KOHUENIIA NPOEKTY

Komnneriis Ta 6a30Bi NPEHIKAIE TPOEKTHOrO aHalisy. MeTojonoris MPOEKTHOrO aHai3y.
11ib0Ba CIPSIMOBAHICTh MPOEKTHUX pilleHb. Knacu(ikamis MpoeKTiB 3a KIIAcOM, THIIOM, BHJIOM,
TpUBATICTIO, MacITaboM, CKIamHicTIO. ITOHATTS 30BHIIIABOTO Ta BHYTPIIIHBOTO CEPENOBHIIA
npoexty. CKilajl yIaCHUKIB IPOEKTY, BU3HAYEHHs iX pori i BiIMOBIAAIBHOCTI IMiJT Yac MiATOTOBKA
Ta peanizawii IpoeKTy.

Tema 2. JKuTTeBHH LUK NPOEKTY

KOHIIEIIIis Ta MOHSTTS KUTTEBOTO MKy [poekTy. [TiXo1u 10 To/iily IPOSKTy Ha CKJIQJIOB1
enementi. Pa3m Ta cramii IpoekTHoro mukiy. llepeainBectmmiiina ¢dasa mpoexry. IIpmmiunu
VCIINIHOTO BIPOBAJLKEHHS NpoekTy. JluHamika Ta diHaHCYBaHHs KamiTaJbHHX BHUTpPAT i BUTPAT 3
IIPOCYBAHHsI IPOEKTY 32 CTa/lisMH HOTO HTTEBOrO IUKITY.

Tema 3. Konuenuis 3aTpart i BUIix y IPOeKTHOMY aHaJIi3i

TToHSITTS BUTLA i 3aTpaT y POEKTHOMY aHai3i. MeTouu4Hi MiIX01 /10 BUSHAYCHHS IIIHHOCTI
mpoeKTy. MeToHKa Po3paXyHKy NOaTKOBHX BHIT i 3atpar 3a mpoekToM. Ilopsiok po3paxyHKy
BHTI/ i 3aTpaT y TPOLIOBOMY BHMipi. SIBHI BUTpaTH Ta BHIOIH, iX BHKOPHCTaHHS JJIS IIPHHHATTA

pimeHs. AJibTepHAaTHBHA BapTICTh SIK KIHOHYOBA KOHIEMNLisi TpoekTHoro aHamizy. Kiacuikaiis
BHTPAT 38 OCAHAKAMH., BINIHR ReIWUHHM NOCTIHUX i aMiMHHAX BHTPAT HA UPOeKTHI plienus.
IMpuHUMOH  PO3PaxyHKy ornepauifHux i ¢inancosux Burpar. Ilopazox ypaxyBaHHI BHTPAT

MMHYJIOT'O ITepiony.




Tema 4. linnicTs rpomeii y yaci. 'pomoBuii NoTiK MpoeKTy

Heo6XimHicTh ypaxyBaHHS 3MiHH BapTOCTi Tpoleil y yaci mpu amanisi mpoektis. [IoHsTTs
Mait6yTHEOT i Tenmepimmboi Baprocti. [loHATTS HOpMM TpHOYTKY, CTaBKH mpoleHTa. ITpocTui i
CKIaHuil IIPOIEHT, HOro BIUIMB HAa MaiOyTHIO BapTicTh, OOuHMCIEHHS Mai0yTHBOI BapTOCTI
rporeif. Onepanii KOMIayHlyBaHHs Ta JUCKOHTyBaHHs. Peanbna mporeHTHa cTaBKa. PospaxyHox
HOMIHATBHOI CTaBKH TpoLeHTa. Brums iUl Ha BeTMYHHY HOMIHAIBHOI MPOLEHTHOI CTABKM.
Tousirrs  inGuusiniiinoi  mpemii. TTpMAHATTS [POEKTHHX pimleHh 3a PpisHUMH iHGISUIHHAME
CIICHAPisMHU.

Tema 5. Kpurepii npHiiHATTS MPOEKTHHX pilleHb

XapaKkTepucTuKa METOAIB OLiHKH e(EeKTHBHOCTI iHBeCTHIIH. XapaKTepuCTHKa CTaHIapTHIX
(iHaHCOBUX KpHUTEpiiB: EKOHOMIUHHH 3MICT, OOMEKCHHS, IepeBaru i HemoMiKH, 3aCTOCYBaHHS Y
IPAKTHI[ OIIHKH TPOEKTHUX PIIeHb iHTErpaibHUX TOKA3HUKIB (YHCTOI TenepinHbol BapTOCTI,
xoe(illieHTa  BHTOAM-3aTPaTH,  BHYTPILIHBOI ~ HOPMH JNOXITHOCTI, MEpiofy  OKYIHOCTI,
eKBIBAJICHTHOTO aHyiTeTy, eeKTHBHOCTI BUTpat). MeToIyuKa PO3paxyHKy OCHOBHUX (HAHCOBHX
KpUTEpiiB Ta 1o6y1oBa (hiHaHCOBOTO MPOMLIIO IPOEKTY. Hedopmaibai KpuTepii ONiHKH IPOECKTIB.

Tema 6. OniHka pH3HKIB NPOEKTY

TTOHSTTS PU3KMKY TA HEBM3HAYEHOCTi. XapakTepHCTHKA CHCTEMATHYHHX 1 HECHCTEMATHTHUX
PHU3HKIB IIPOEKTY, MOKIIUBICTh 1X BIUIMBY Ta YCYHCHHS HiJ yac MiArOTOBKH Ta peai3alil MpoeKTy.
Knacudixamis pusuxis. Bumu pH3uKiB Ha pisHMX CTamisx MiICOTOBKH 1 peaizallii IpPOEKTY.
SIkicHMit Ta KiTbKiCHMIH aHani3 pusuky. TIpoleaypa eKCepTHOrO aHali3y pUsHKy. AHAII3 PH3HKY
METOZI0M [OGY/I0BH IepeBa pillleHb, AHaII3 4y TIHBOCTI IPOEKTY, MCTOHKA HOTO MPOBECHHS.

Tema 7. MapKeTHHIOBHI aHAII3 NPOEKTY

Crapii MapKeTHHTOBOTO IOCII/DKCHHS NPOCKTHHUX pilleHb. BH3HAueHHI MEX Ta SKICHOTO
CKIazy aHAIi3y PHHKY, aHAIli3 MapKeTHHIOBOI CHTYyarlii Ha PUHKY npomykuii nmpoexty. Konuenuist
NONMUTY Y TPOEKTHOMY aHatisi. XapaKTepHCTHKA €TaliB MapKeTHHIOBOTO JIOCIIJDKEHHST PHHKY.
3MicT aHami3y MakpocepeIOBHINa Y MapKETHHIOBOMY aHalli3i IPOeKTy. BIUIMB MakpocepeoBHIIa
Ha TPOEKTHi pillleHHsi, XapakTepucTHKa Horo (akTopis. KinpkicHa Ta sIKICHa XapakTepHCTHKa
pHEKY. TTOpSIOK PO3POOKH KOHIENILT MAPKETHHTY.

Tema 8. TexuiuHuil aHAJI3 IPOEKTY

CknanoBi TexHiyHoro asanizy. OCHOBHI acHEKTH Ta INOPANOK IIPOBEACHHS TEXHIYHOTO
aHaTi3y NpOeKTy. 3MiCT aHAmiTHYHOi poOOTH Ha pI3HMX eTanmax TeXHIYHOIO aHaji3y MPOEKTY.
OCHOBHI KpHTepii BU3HAYEHHS PalliOHATBEHOTO po3mirmenHs npoekty. [ToHaTTs MacTaly IPOeKTY.
BHMOTH Ta YMHHHKH, SKi BILIHBAIOTH HA BHOIP TEXHOJOTII. TexHiKO-eKOHOMIYHE OOIPYHTYBAHHSI

MpoeKTy Oy IIBHUIITBA.

Tema 9. IncTuTyuifHmi aHATI3 NPOEKTY
MeroquuHmit amapaT Ta IHCTpYyMEHTapii incTUTyLilinoro asamizy, HOTO ENEMEHTH.

JliarHocTHKa OpraHizallifiHOT CTPYKTYpPH. AHanmiz GopMaTbHOI CTPYKTYpH 3a JOMOMOTOIO
Koe(illieHTiB THYYKOCTi BUPOOHHUOI CTPYKTYPH, OlepaTHBHOCTI, PAIiOHATBHOCTI Ta HaJiHHOCTI
opraHizamiiiHoi CTPYKTYpH. AHaili3 BIUMBY BHYTpIIHIX ()AKTOpiB HA YCHIlUIHICTH BHKOHAHHA
IPOEKTY.

Tema 10, Exonoriunnuit anamais npoexry

Kpurepii knacudikamii Ta THITH BIIMBIB MPOEKTIB HA HABKOJHUIHE NPHPOIHE CepeioBRuine.
Kputepii KiTbKICHOTO BHMIpY HAcIiIKiB BILIHBY IIPOEKTIB Ha JIOBKULIS. MeTouuHi MIXOAH JI0
BMAHAYCHHS Ta OLIHKM BIUIMBY IIPOEKTY Ha MABKOJMIIHE TPHUPOJHE CEPEOBMIIC 3a YMOB

MPOCKTYBAHHS Ta MOKIMBOCTI BHOOPY allbTEPHATHBHOTO BapiaHTy TPOEKTY.




Tema 11. CouianbHuii aHaIi3 IPOEKTY

KOMIIOHEHTH cOLianbHOrO aHamizy. Mexi coIlianbHoro aHamizy, HOro OCHOBHI €JIEMEHTH.
3micT pobiT 3 TPOBENEHHS COLIANBHOrO aHANily Ha PI3HAX CTajisSX IiATOTOBKH, peaizaiii Ta
eKcITyaraiii npoekTy. XapakTepHCTHKa COI[aJbHOTO CePEeOBHINA IIPOEKTYy Ta HOTO OIIHKA.
BusnaueHns Oenediniaropis mpoekry. POpMyBaHHS CHCTEMH MOKa3HMKIB, fAKa BiaoOpaxae
PO3BUTOK PErioHy, € Peani3yeThes IPOEKT, IPOrHO3YBAHHS COMiaTbHAX 1HAMKATOPIB.

Tema 12. ®inancoBuii aHAJI3 IPOEKTY

Eranu mnposeneHHs (iHAHCOBOTO ~ aHamizy mpoekTy. MeTojonoriyni migxomm Ta
iHCTpyMeHTapiii npoBe/icHHs (iHAHCOBOTO aHANi3y IPOEKTIB.

Kounenii, Ha sKUX 0asyeThes (DiHAHCOBHH aHami3 MPOCKTY: aHali3 BHIiJ 1 BHTpaT, 3MiHa
BAPTOCTI TpomIelf y 4Yaci, anbTepHATHBHA BapTICTh, (OPMYBAHHS TPOIIOBOTO  TIOTOKY.
ITocnioBHICTE POBe IeHHs (PiHAHCOBOI HiaTHOCTHUKH MiANPUEMCTBA.

OcobauBocTi IpoBeAeHH (hiHAHCOBOTO OOIPYHTYBAHHS IIPOCKTY.

Tema 13. ExoHomMivuHMIT aHATI3 NIPOEKTY

[ToHATTS eKOHOMI4HOT I[HHOCTI MpoekTy, (akTopH, sSKi Ha Hel BIUMBaIOTH. ExonomiuHa
npuBabuBicTh Ta edeKTHBHICTH NPOEKTiB. MeTOmHKA OIHKH €KOHOMIYHOI IpHBAGIMBOCTI
poeKTy. IHTepIpeTanis pe3ybTaTiB BU3HAUYESHHS PiBHS eKOHOMIUHOT IPUBaGIMBOCTI IIPOCKTY.

Mipa BapTocTi BHTpAT i BUTiA B HPOCKTHOMY aHaji3i. MeToaudmi MiaXxoau 1O OLHHKA
HEBiUYTHMX BHTiJ i BHTpAaT 3a MpoeKTOM. Bu3HAaueHHs eKcTepHANil MPOeKTy Ta iX KiIbKiCHA
orinka. Tumn noGiuHkUX epeKTiB Bin peaizaiii mpoekTy Ta ix Hacijku. Brus nobiunux edexris
Ha EKOHOMIYHY OIIIHKY IPOEKTY.
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KPUTEPIi OLIHIOBAHHS

OrintoBanEs 3/ilcHIOeThes 3a 100 GanpHoo mKainoro Bix 100 o 200 Hanis abo yXBamoeThCsA
pilIeHHs PO HETATHBHY oulHKy BCTYITHUKA (((H&SaﬂOBlJ'ILHO»)

Kosuuii BapianT Tectis Mictuts 30 3aB1aHb, SKi po3no/IiIeH] 3a TphoMa PIBHSIMH CKIaJHOCTI
(o 10 3aBaHb KOXKHOTO plBHSI) Cxia/IHiCTh eK3aMeHANiHHNX 3aB/aHb BU3HAYACTHCS, SK [PABHIO,
KLTBKICTIO TOTIYHHX KPOKIB, SIKi TIOBHHEH BUKOHATH a61Typ1€HT y mpolieci OMIyKy BiATIOBii.

1-if pisenp mictuth 10 3aBJaHh MiHIMAJIBHOTO piBHSL CKJIAQTHOCTI, ISl BiAMOBiNI Ha SKi
JOCTaTHBO 0p1€HTyBaTHc>1 Ha 3HAHHS BH3HAYEHb IIOHATH T4 TEPMIHIB 3a KOXKHHM 3 PO3JLIIB
IIporpamu. [IpaBribHA BiANOBi/Ib Ha KOXKHE 3aBJaHHs LBOTO PIBHS OLIHIOETBCS ABOMA Danamu.

2-if pienp mictuTh 10 3aBJaHb CEPE/IHBOIO PIBHS CKJIAJHOCTI, JO3BOJSIE 3’ SICYyBaTH pnaeHB
3HaHp abiTypieHTa 3 MiIXOMAIB 1O anHHs{TT;{ pimens B cdepi HIﬂHpHGMHHHTBa, TOpTiBII Ta
6ipaxosoi gismpHOCT. [TpaBUIbHA BiAMOBIAb HA KOXKHE 3aBJAHHS LBOTO PiBHSI OLIHIOETBCS TPHOMA
Daamu.

3-it piBeHb MicTuTh 10 3aBjaHb IiIBHIICHOL CKJIQIHOCTI, BIANOBIAL Ha SKi BHUMarae
BOJIOJTIHHS a61Typ1eHT0M HABMKAMH TPHAHATTA pimeHb B cdepi HlI[HpHEMHHIITBa TOprlBJ'Il Ta
BipsKoBoi AisubHOCTI. TTpaBuIbHA BiNOBLAR HA KOXKHE 3aB/@HHS IBOTO PIBHSI OIIIHIOETECS I IThMa
Oanamu.

Omxke, MakCHMAalbHA KUIbKICTH OaliB, AKy abiTypieHT MOIKE OTPHMATH 33 NPABHILHO
BHKOHAHHI 3aBJIaHHS BCIX TPOX PiBHIB, ckiazae 200 Hais.

BCTyHHHK JOMYCKAEThCA IO ydacTi y KOHKYPCHOMY Binbopi Jus 3apaxyBaHHA Ha HaBYaHHS,
AKIIO KiTBKICTh OTPHMAHHX atiB cTaHOBHTH Oiibie Hix 100 Ganis.

V pasi massHOCTI B po6oTi Gibine onHiel BiIMOBi/II HA KOKHE 3allUTaHHA, 38 IIC 3allUTaHHs]
BUCTABIIACTHCS HYIBb OamiB (OKpiM BUIAIKIB, KOJIX OJHA 3 BiIMiUEHHMX BiIOBijeH Ha 3alHTAHHA
3aKpeciieHa, a iHma 3a3HayeHa aKypaTHo Ta YiTKO).

Vei monepensi KpOKH i MipKyBaHHSI, 1110 PHBOATE 10 BiJITOBiAI Ha 3aBHaHHS, abiTypieHT
BHKOHYC Ha YEPHETIII. Hepempl{a IHX 34NACIB  eK3aMeHaTopaMH He Iepe0adacThes.
Ex3ameHnatopu HepempﬂmTB JIUIIe BipHICTH 3aKpeclIeHHX BiNIOBIJEH cepell 3alpONOHOBAHUX HA
kokHe 3aBnanHs papianTis A, 5, B, T, /I, E

3aTBep/UKEHO Ha 3acifanHi

cbaxoaoi’ aTecTariiHol Komicii

criertianprocTi 076 «IliAmpueMHELITBO, TOPTiBs Ta OipioBa IiSUTBHICTEY
(ExoHOMIKa MiAIPHEMCTBA)

« 12 » _tpaBus_2022 p.

['onosa (baXOBm aTecraniitaoi Komicii
cremiansaocTi 073 «MeHemKkMeHT» (OCBITHS IIpOrpaMa /L

«YpaBJiHHs IPOEKTaMu»), K.€.H., TOLEHT ¢y — Onena KPAMHIK




