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MNEPEIMOBA

Ilporpamy ¢axoBoro icrnuty juisi Betyny aditypienTiB 1o HY «3anopisbka nomitexuika» Ha
HaBYaHHS 3a TPeTiM (OCBITHBLO-HAYKOBHM) PIBHEM BHIIOI OCBITH Ha OCHOBI paHilie 3/100yToro
OCBITHBOIO ~ CTyINeHs «Marictp» abdo  OCBITHbO-KBaJNI(IKAUIHHOr0 pIBHS  «CHellaZicT» 3a
crienianshicTio 076 «[linnpremuniTo, Topripias ta OlpiKoBa Jis/IbHICTE» (OCBITHA MHporpama
«ExoHomika mignmpuemcTBa») chopMoBaHo y BiamopizHocti a0 CraHpapry BHILIOI OCBITH 3a
cnejanpHicTio 076  «llimmpueMHHITBO, TOPriBiAs Ta OipkoBa isUIBHICTB» JUISL  HEpIIOro
(baxaaBpCchKOro) piBHsI BUIIOT OCBiTH, 3arBep/ukeHoro Hakazom MOH VYkpaiuu Bin 20.07.2022 p.
3a No645.

Jlnst  ouwiHkdM  3HaHb  aOiTypieHTIB  ()axoBOK  arecTalilHOIO KOMici€lo  po3polieHo
KpUTEpiaJbHO-OPIEHTOBAHI TECTOBI 3aBIaHHS, SIKI J103BOJISIOTH BCTAHOBUTH PIBEHb C(POPMOBAHOCTI
KOMIIETEHTHOCTEH, HeOOXIJTHHUX JUls 3aCBOEHHS 3MICTY HaBuyaHHs 3a crewjaibHicTio 076
«[TianpueEMHHULITBO, TOPriBJis Ta OlpKOBA JiSUIBHICTHY.

3a xapaktepoMm (OpPMYBaHHS BIJINOBIJIEH BHKOPHUCTOBYIOTHCS 3aBIAHHS 3aKpUTOI (hOpM.
3aBjanns 3aKpUTOl (GOPMH TMPEJICTABICHI 3aITUTAHHIMM, 11O MOTPeOdYIOTh OOPaHHsL OJHIET BITORBI
13 3arpornoHoBanoro Habopy BapiaHTiB BIJIMOBIIEH.

DaxoBUH ICHUT MOKE MPOBOAMTUCH OYHO Ta/ab0 MUCTAHIIHHO (Y BUHATKOBHX BHIIA/Kax) i3
BUKOpHCTaHHsIM 1H(opMauiiinoro cepepicy «Cucrema aucraiiiinoro Hasuanus» HY «3anopizbka
nosiitextika». [Tpu nposejaenui B aucranuiiinomy popmati 000B’13K0BOIO € MPOLELYpa Bi3yanbHOT
i1eHTH(IKANIT BCTYTHUKA Ta BiJeo (Gikcarlil ICnuTy.

BUKOpHCTAHHS BCTYIIHUKOM Oy/Ib-IKHX JI0JIATKOBUX MarepiaiiB, JIOBIJIHUKIB, €JIEKTPOHHHX
PUCTPOIB Ta PECypCiB, TOTIOMOTH CTOPOHHIX 0CI0 MiJl Yac CKJIaJaHHsA 1ICIIHTY HE JIOIYCKAEThCS.

BeTynHUKK TOBUHHI 3HATH 1 BMITH:

- KPUTHYHO OCMHCIIIOBATH TEOPETHYHI 3acaay MiANPUEMHUIIBKOI, TOProBeIbHOI Ta OipiKoBOT
JUSUTBHOCTI.

- 00MpaTH Ta BMKOPUCTOBYBATH BIJANOBIJIHI METOJH, IHCTpPYMEHTapii st oOrpyHTyBaHHs
pillleHb [IOJI0 CTBOpPeHHs., (QYHKUIOHYBAHHS NIIIPUEMHHIBKUX, TOProBeJbHUX 1 OIpKOBUX
CTPYKTYD.

- 3aCTOCOBYBATH IHHOBAIiHI MIAXOAM B JISJILHOCTI MIANPUEMHUIILKHX, TOPrOBeJIbHUX Ta
DIpKOBUX CTPYKTYP.

- BMITH 3aCTOCOBYBaTH HOPMATHBHO-IIPABOBI aKTH 3 MUTaHb MIANPHEMHHUIIBKOI, TOPrOBEILHOT
Ta OIpYKOBOT MiSJILHOCTI.

- BU3HAUATH | BUKOHYBATH 1podeciiii 3aB/laHHs 3 oprasizaiii AsUIbHOCTI MIANPHEMHHIIBKUX,
TOProBeNbLHUX Ta OIPIKOBHX CTPYKTYP.

- OOIpYHTOBYBATH BIIJIMB 30BHIIIHBOTO Ta BHYTPIIHBOIO CEPEAOBHIIA HA YCHILIHICTh
JUSNIBHOCTI TATPUEMCTR;

- JIEMOHCTPYBATH 3HAHHS Ta NMPAKTHYHI HABMYKHK 3 OpraHizailii BUpoOOHMIITBA Ta TIIAHYBAHHS
rOCMoOAapChKOT AISUITbHOCTI;

- BOJIOJUTH OCHOBHUMM KPHTEPISIMH 1 METOAMYHMMM 3acalaMM aHali3y IHBECTHLIHHOT
MpUBabIHBOCTI MPOEKTIB!

- PO3YMITH Ta BU3HAYATH O4iKyBaHY e(PeKTHBHICTb IHBECTULIIHHUX MPOEKTIB;

- IOSICHIOBATH 1 3aCTOCOBYBATH MOHSTTS 1 TEPMIHH.

[lpu miaAroTOBI 3aB/1aHb KOMICISl BUIJIMIIA TAKI OCHOBHI PO3JILIN 3 IIEPEIIIKOM TEM:




IMICT [TPOI'PAMMU ICITUTY

PO3J1JI 1
EKOHOMIKA ITIIATNTPUEMCTBA

Tema 1. Beryn a0 kypey «Ekonomika nianpuemMcrsan.,

Mera, npeameT i 3aBaanns kypcey «ExoHomika mianpuemctay. PopMu 1 0COOIMBOCTI
NpOsBY EKOHOMIYHMX 3aKOHIB Ha MianpueMcreax 1 B rany3sax. OO0’eKT BHBYEHHs Kypey —
MiINPHEMCTBO Ta HOro Miclie B HalioHaIbHIH exoHoMili. CycniabHU ozl npaui Ta GopMyBaHHS
ranyseil. [‘ajiy3eBa cTpyKTypa Ta NOKa3HHMKH, 110 11 XapaKTepU3yIOTh

Tema 2. l'ocnnopapeskuii kKomiutexe kpainu. Teopii Ta Mmoaesti nianpueMcTs.

[ocnonapebkuit Komruieke, abo, 1HaKIIE KaKydd, HallOHAJIbHA €KOHOMIKA KpalHW, SBIISE
CO00I0 CYKYITHICTh B3a€MOIIOB SI3aHUX Tajiy3eil, siki BIIPI3HSIOTH 1T HalliOHaJIbHE IOCIOAapCTBO Bij
FOCMOJAPCTB IHIIKMX KpaiH. 3arajibHa XapakTepucTHKa rajy3edl MareplaibHOro BHPOOHMIITBA.
HanpsMu jisiibHOCTI Ta (PyHKIIOHATBHI Mojenl nianpuemMctB.  CydacHl HAyKOBI HalpsMH Ta
KOHIETIT JOCT/KEHHS! €KOHOMIKH MiITPHEMCTBA.

Tema 3. Buau nianpuemcTrB Ta iX opradizaniiino npasosi dopmu. Ocunosu
NMINPHEMHHIITBA.

TTOHSATTS MIAMPHEMCTBA K FOJOBHOT JaHKH HAPOJHOTO IOCMOAAPCTBA, HOrO OCHOBHI PHCH.
Merta, 3aBjaHHs 1 OCHOBHI HANpsAMKH JISUILHOCTI mianpueMcTBa. CTBOPEHHS NIANPHEMCTBA Ta
MpaBoBi OCHOBHM Horo (yukuionysanus. [ocroaapebkuit koaexe Ykpainu. CTaTyT HiJNPHEMCTB.
[enepanbia tapudua yroaa H konexktusHui porosip. Knacudikauis nianpuemcrs. BupoOuuui
00'e/IHAHHS ITIINPUEMCTB 1 Oprasizaitii, nopsyiox iX yrsopenns, GyHkiii Ta MeTa. Xapakrepucrika
BMJUB IHTErpaliiHuX (OpM MIIIPHEMCTB 1 opramizaiii: JoOpOBIAbHI 1 IHCTUTYIHHI 00'e/tHaHHS
(acorianii, KOHCOPIIYMH, KOHIIEPHH, KOpropartii, (JiHaHCOBO-ITPOMHCIIOBI TPYIH, XOJJIMHTH TOIIIO).

Tema 4. CrpykTypa Ta ynpasJiHHS IIIIPHEMCTBOM.

GopmyBanus (YHKUIOHAILHOT CTPYKTYpH yrpasiinus. Busnauenus Oazosoro uabopy
KoHKpeTHUX (GyHKIIA yrpaBninus. @opMmyBaHHs THIIOBOT (PYHKILIOHATIBHOT CTPYKTYPH YIIPABIIHHS,
JIAHKH YIPARJIIHHS.

3apmaHHs 1 3micT poOiT i3 GopMyBaHHS opraHizailiifHUX CTPYKTYp ynpasiinHs. Tunosoris
CTPYKTYp ynpasiainus. OCHOBHI eIeMEHTH CXeMH CTpYKTYpH. IIponec dopmyBanis oprauizamiiisoi
crpyktypu. Mertoan  dopmyBanns  opramizauidiux  cTpyktyp. llokaznuku  edexturHOCTI
opraHizauiiiHoi cTpykTypu. KoperypanHs opratizaliiiHOT CTPYKTYPH.

Tema 5. Punoxk i npoaykiris.

OcHOBOIO eKOHOMIKH OY/1b-SKOT JepIKaBH € PUHOK IPOJIYKILT TA TOCIYT — TORAPHUIT PUHOK.,
OO6’ekTOM TOBApHOTO PHHKY € TOBap. 3arajibHa XapakTepHUCTHKa ToBapy #oro kiacu(ikaiis ta
3aCTOCYBAHHA  CHCTEMHM  BHMIPHHUKIB  npojykuii.  CTyniHb  3a/0BOJICHHS  moTped  pUHKY
XapaKTePH3YEThCsl BUXOIAUH 3 [TOKA3HHKIB 00CSIY TOBapiB €BHOT HOMEHKIJIATYPH Ta aCOPTHMEHTY.
[TousarTs mapketunry, iforo kouuenuii ta pizHoBHaM. CucTeMa MapKETHHIY Ta MapKETHHIOBa
JUSUTLHICTB MANPUEMCTBA.

Tema 6. [IporHo3yBanus Ta IJIaHYBAHHS TiSJILHOCTI MJINPHEMCTBA.

[Ipornos #Horo cyTHiCTH Ta METOJIM TNPOTHO3YBAHHs PO3BUTKY MiAnpH-eMcTBa. OCHOBHI
HANPAMH [IPOrHO3YBAHHA TOBAPHOrO PUHKY MIANPHEMCTBA. MaKpOEeKOHOMIYHE MpOrpamMyBaHHs,
foro pisHOBM/IH (KOH'IOHKTYPHE, CTPYKTYpHE).

Ilnanysanns sk Qyukuis kepypaHHs; crneundiyHi NPUHLUMIKM [UIAHYBAHHS, METOIH
[JIaHYBaHHs JUSAJIBHOCTI; METOJAM IJIaHYBaHHS JUSUIBHOCTI; CTpaTeriye IIaHyBAHHS, METOJIH



BUOOPY reHepalibHOT CTpaTerii; cTpaTeriyni ajlbTepHATHUBH; cyOcTpaTeril po3BUTKY MiNPHEMCTBA;
Oi3Hec-miaHyBaHHs cy0'€KTIB rOCHO/ApIOBAHHS; TAKTHYHE MJIaHYBAHHS; CHUCTEMH OINEPAaTHBHOIO
TJIaHYBaHHS.

Tema 7. Toapua Ta niHoBa MOJITHKA MIINPHEMCTBA.

3arajibHa XapakTepUCTHKA TOBAPHOT MOJITHKH NianpuemMcTia. CKIIa0BI TOBAPHOI MOJITHKH
(acopTMEHTHA MOJIITHKA, OpeHIUHT, TOBapHi cTpaTeril). Jlocmi/DKeHHs IKUTTEBOTO [IUKITY TOBapy.
MdopmMyBaHHS aCOPTUMECHTY TOBApiB Ta yNpaBliHHS HUM. BpeH/: MOHATTSA, TEXHOJOTIS CTBOPEHHS
TA PO3BMTOK. [HCTPYMEHTH CTBOpEHHS IMUJDKY TOBapy Ha PHHKY (po3poOieHHS Ta peecTpalis
TOPrOBEIBHOT MapKd, JH3aiiH yNakoBKM, MapKyBaHHs Ta KOJyBaHHS TOBapy, peKJaMmHI
[MOBIIOMJIEHHS, IepPe/INPO/IaKHHI Ta Micis NPOIKHUI cepBic).

Tema 8. Ilepconan nianpuemersa, NPoAYKTHBHICTH Npairi.

XapakTepucTrka Beiel cyKynmHOCTl NpaliBHUKIB [ANPHEMCTBA: TPYILOBI peCypcH, TPYI0BHH
KOJEKTHB, TPYIOBHH TOTEHIlak, Kaapu, mepcoHan mianpuemctra. [lousaTtrs knacudikaiis Ta
CTpyKTYpa mepcoHany. Tpy/loBi pecypcH — 1€ 4acTHHA Ipale3/laTHOr0 HACEJICHHS, sKa 3riHO
CBOTX BIKOBHX, (DI3MYHMX, OCBITHIX JIaHMX BijanoBijae neeHi cdepi AisuibHOCTI. Po3mexyBanus
pealbHUX Ta MOTEHIIAIILHUX TPYIOBHX PeCypCiB.

[TpoayKTHBHICTEL Tpalll # 3Ha4yeHHs 11 pocTy Ha MiANpUEMCTRI. [lokazHUKH BUpaxyBaHHS
MPOJAYKTHBHOCTI TMpalli Ha MiANPHEMCTBI: HATYpaibHi, BapTicHl. PaKTOpH poCTy NMPOAYKTHBHOCTI
npaiti Ha HiJIpPUEMCTBI.

Tema 9. MoTuBauis Ta omiara npaitii.

MoTuBartis TPYJOBOI JUsUIBHOCTI Ta 1 poJib Yy MIJIBUIICHHI Pe3ylibTaTHBHOCTI POOOTH
nepcoHaiy. XapakTepucTHKa Moje/ield MOTHBAIl TPYA0BOI AISJILHOCTI Ta Kiiacudikailiss METOIIB
moTHBalii. Orara npaui: cyTHICTb, (PYHKIIT, JepixaBHa NOJITHKA i 0oCHOBH opraHizanii. CkiaoBi
MeXaHizMy pealizaiii collalbHO-eKOHOMIYHOT MOJITHKK JiepxaBd. MopMu Ta OCHOBHI CHCTEMH
OIJIaTH Tpalli.

Tema 10. InTesiekTyanabHuil kaniraJ.

[TousTTst KamiTany Ta IHTENEKTyallbHOI BiacHOCTi. OO'€KTH TNPOMMCIOBOT BIIACHOCTI.
O0'ekTH IHTENEKTYaIbHOT BiacHoCTi. HemarepianbHi akTHBH, NMOHATTS H 3aXMCT NpaB BIACHOCTI.
Peanizauis npas BIacHOCTI Ha HeMmarepiasibHi pecypcH. CTPOKH 3HOLIYBAaHHs HeMartepialbHHX
akTuBiB. OIIHIOBAaHHS BapTOCTi HeMaTepialbHUX akTuBiB. Kilacudikailiss MeTOAIB OLIHIOBAHHS
BApPTOCTI HEMaTepiaJlbHUX aKTHBIB.

Tema 11. OcHoBHHIT KamiTaJI.

3arajbpHa XapaKTEpUCTHKA KamitTany. Kamitan sik eKOHOMIYHHMI pecype MiANpHEMCTBA.
[TousTrs ocnoBuux ¢omais, 3aranbHa Kkaacudikamis # ciral. 3HaYeHHs OCHOBHHX (OHJIB Y
rnpoteci po3LIMPEHOro BiTBOpeHHsi. BupoOHuua cTpykTypa OCHOBHUX (DOHIIB. 3HOIIYBAHHS if
amopTH3alllsl OCHOBHUX (OHMIB 1 MOpsIOK 1X BiAIKOAYBaHHsS. MeToau amopTH3aiil OCHOBHHX
(ponis. Exonomiuna posib MiJBHIIEHHS BHKOPUCTAHHS OCHOBHHUX (owujie. I1asxu niaBuinents

€KCTEHCHBHOIO H IHTEHCHBHOIO 3aBaHTAKCHHS OCHOBHHUX (oHIB. [TOKa3HUKH BUKOPHUCTAHHS
OCHOBHUX (DOH/IIB.

Tema 12. O6opoTHuHii KaniTa..

[lonstrs obopotHoro kamitany 1 ioro BiaMinuicTh Bix ocHoBHHX (onmi. Criayn i
CTpyKTYpa oboporHoro xanitany. Jlkepena yTBopeHHst 00opoTHOro kamitany. Hopmysanmbs
oboporroro kamitaiy. [Tokasnuku i mISIXH TONIMIIEHHS BHKOPUCTAaHHS 000POTHOTO KariTay.

Tema 13. InBecTuuii.
CyrHicTb, CTPyKTypa Ta kiacudikaris inBectriuiit. JUkepena (opMmyBaHHsS peaabHHX



IHBECTHILIH. MeToauuHI 3acajin oliHIOBaHHA epeKTHBHOCTI pealbHUX IHBeCTHIIH. XapakTepucTiKa
KaniTaJbHHUX BKJI&JACHb MiINPUEMCTBA. 3arajibHi MiX0IM 10 [UIaHYBaHHs KalliTaJlbHUX BKJIAJEHb HA
mignpuemctsi. Ckian i CTpyKTypa KamiTalbHHUX BKIaAeHb. [TaHyBaHHS KamiTalIbHUX BKJIAICHD I
karmitagpHoro OyaiBHMNTBA. ExoHoMiuHa e(eKTHBHICT KamiTalbHHUX BKJIAJEHb 1 LUISXH 11
MiJIBHINEHHs. PU3HK B TEOpIi IHBECTHIIIH.

Tema 14. InnoBauiiina QisiIbHICTD.

lnHoBaliiina isUIbHICTL, 1HHOBAUIHI IpouecH Ta iX erand. XapakTepHcTHKa Ta
knackugikanist inHosarii. CucTeMaTHsallis PU3NKIB 1HHOBaLIHHOT jisiabHOCTI. OOrpyHTYBaHHS
iHHOBalli#iHOT crpareril Ta 1i ocHOBHMX BHAIB. Ponb iHHOBALIHHONO UIISXY PO3BUTKY JUIS
eKOHOMIKHM. YTpamiiHHs, [JaHyBaHHs Ta OpraHizailis IHHOBaiHHOT JisUuIbHOCTI. 3arajbHa
XapaKTepPUCTHKA IHHOBALLIAHOIO IIPOEKTY.

Tema 15. Texniko-TexHoorivna 6a3a Ta BUPOOHHYA NOTYRKHICTh NIANPHEMCTBA.

XapakTepucTHKa TEXHIKO-TeXHOIOTIHHOT Oa3u BupoOHuUTBA. Tenpenuii i po3BUTKY.
OpranizaniiHo-eKOHOMIYHE YIIPABIIHHSI TEXHIUHUM PO3BHTKOM MiANpHeMCTBa. OUiHKa TEXHIUHOTO
piBHS  pisHOranmyseBux nianpuemcrs. OCHOBHI e€TanM MUIAHYBAHHS TEXHIYHOTO  PO3BHTKY
nignpuemctia. CyTHICTH Ta YMHHMKM (POPMYBAHHSI Ta BUKOPHUCTAHHS BHPOOHHYOI MOTY:KHOCTI
nianpuemcrsa. @opmu po3BUTKY Ta TpanchopmaLii TeXHIKO-TEXHONOruHOT 6a3H MiINPHEMCTB.

Tema 16. O0rpyHTYBaHHS BHPOOHHYOT IPOTPaMHU IUIPHEMCTBA.

Mipa 3a10BOJICHHS] PHHKOBOTO TIOIMTY XapaKTEePU3YEThCs 00CATOM peaizoBaHol MpoyKIii.
3MICT 1 MOPSIOK pO3pOOJIEHHS BHPOOHHUOT MPOrpaMu CTPYKTYPHHUX IMIIPO3JIB MIJANPHEMCTRA.
Pecypche oOrpyHTYBaHHS BUPOOHHYOT IIPOrpaMy Ta KOHTPOJIb 3a 1T BUKOHAHHSM.

Tema 17. MarepiaibHo-TexHiuHe 3a0e311e4eHHs Ta BHPOOHHYA JIoricTHKA.

JloricTHuHHT MAXiA B yrpaBiiHHi pecypcamu. JloricTuka: posib, CyTHICTb, eTanu, (yHKIT
Ta pi3HOBHAM. MarepialbHHH MOTIK HOro pizHOBMIM Ta kiacu@ikaiis. MarepialbHO-TexXHIUHE
3abesneucHus BUpOOHUIITBA fioro Gopmu Ta cucteMu. OOuucneHHs norpedbu y marepiaiax. 3anacu
marepianiB Ta X perysatoBaHHs. BupoOHHYa JjoricTuka Ta BHYTPILIHBOBHPOOHMYI JIOTICTHYHI
cucremu. CyuacHi CHCTEMHM YIIpaBJIiHHS MaTepialIbHUMH TOTOKAMH.

Tema 18. Bupoduuua i counianbna indgpacTpykrypH.

[HppacTpykTypa BHpPOOHMIITBA — TOHSTTS, BHAM 3HadeHHs. CuHcreMa TEeXHIUHOrO
obcyroByBaHHs, 11 3arajibHa XapakTepHCTHKA. XapaKTepUCTHKA PEMOHTHOTO, IHCTPYMEHTAIBHOTO,
TPAaHCMOPTHOrO, EHEPreTMYHOro Ta CKJIAJICHKOrO TrocnojapcTB. XapaKTepHUCTHKA COLiaibHOT
iHppPacTpyKTYpH Ta  COLUIAIBHOT  JUSJIBHOCTI  MiNpHeMcTB.  BiATBOpeHHST Ta  pPO3BHTOK
iHhpacTpyKTYpH.

Tema 19. Opranizaunist onepaniiinol QiJILHOCTI.

CyTHicTb, CTPYKTYpa Ta MNpHHIMIIK OpraHizamii omnepauiiHoi misuibHocTi. [loHsTrs
onepauiifHol AisbHOCTI Ta BUpoOHU4oro npouecy. Kiacudikaiiss BUpoOHHYMX — npoleciB Ta
MPUHLIUIK pallioHaTBLHOT opranizaiii ornepaniiHol JUsIbHOCTI.

[Ipocti Ta cknajaHi npouecd, 3 MepekpuTTsM Ta 0Oe3 NepekpuTTs uMkiy. [padiune
300paKeHHs 1POLECy, NMOHATTS PO iX CTyMmHYacTicThb. LMk, TakT Ta nepekpurta. Onrumiszartis,
301IbLIEHHS TIPOJYKTUBHOCTI Ta 3ano0iraHHs ,,By3bKMX MicLb” 3a pPaxyHOK 3MIHH CTPYKTYpH
npouecy. 3aaaui opratizauii purmidtoi podotu. Pobora 3a rpadikoM, KOHTPOJIL 34 BUKOHAHHSIM
rpadikis. Opranizanis  pobounx wmicub. Opranizawiiinl Tt BupoOHuITEa.  Opranizanis
BUPOOHHYOro mnpouecy B 4Yaci. BupoOuuumii umkin Ta ioro crpykrypa. MeToau cronydeHus
onepauiit ta iX BOJAMB Ha BUpOOHMuMi umki. Meroan oprasizaiii BupoGHuuTea. Opraunizanis ne
norounoro Bupoduuirea. OcoOnuBocTi Opranizamii Ta napamMeTpu NOTOYHMUX JIHIH.



Tema 20. 3ade3ne4eHHst KOHKYPEHTOCIIPOMOKHOCTI NPOAYKUIT Ta mianpuemMcTna.

Skicte  Ta KOHKYPEHTOCIIPOMOIKHICTL ~ MPOYKLII. Cucrema  3a0e3neueHHs
KOHKYPCHTOCIPOMOXKHOCTI  mpoaykiil.  OcHOBHI  crnocoOM — MIABHINEHHA — SKOCTI  Ta
KOHKYPEHTOCIPOMOYKHOCTI  1poaykiil  (nociayr). TIpMHIMIM  MEHEIKMEHTY SKOCTI Ta ioro
incTpymenrapiif. Crappaptusaiis ta cepTudikauis npoaykuil (mocenyr). Cucrema aepikaBHHX
cranaapTie Ykpainu. JlepkaBHui Harjsyl 3a sIKICTIO Ta BHYTPIIIHLOBUPOOHMYMH TEXHIYHHH
KOHTPOITb.

Tema 21. ButpaTtn nianpuemersa.

3arajibHa XapakTepucTHka BuTpatr. BurTpatu Ta codiBapricts npojaykuii. Kiacudikaiis
BUTpaAT Ta iX cTpykTypa. CHcreMa ynpasiiHHs BUTpartamu: (GyHKILOHaJIbHA H opraHizauiiina ii
nodyoea. OcolnMBOCTI ylpaBiiHHs BUTpAaTaMH Yy KOPOTKO- Ta JIOBFO-CTPOKOBOMY MeEpiojax.
Kowwrtopuc mianpuemcrsa ta cobisapricts npoaykuii. Kanbkynosanus codiBapTocTi NpoayKLil Ta
metou. 1nsaxu snnxkenns cobiBapTocTi NpoayKILii.

Tema 22. @inancoBO-eKOHOMIYHI Pe3yabTaTH i eeKTHBHICTD JISIBHOCTI.

3micTt Ta dopmu (PIHAHCOBOT AISUILHOCTI MMIJUIPUEMCTB  XapaKTepHCTHKA (IHAHCOBOT
jisnpHocTi. IlnanyBanust dinaHcoBol misuibHOCTI. JloXOAM B 3BHYaHHOl JSJIBHOCTI  Ta
Ha/[3BMUAHHUX MOJIH.

BusHauenHs (IHAHCOBOrO pe3yibTarTy AIsUIBHOCTI mianpuemcTsa. [Ipudyrok nixnpuemcraa,
ioro ¢opmyBaHHs Ta BHKOpHcTaHHs. Buau ta dyHkuil npudyrtky. Cxema posnojijlly 4YUCTOro
npudyTKy Ta XapakTepucTHKa (aKTOPIB, 1110 BIIMBAIOTH HA HOr0 BEJTMUHHY.

Oninka (iHAHCOBO-CKOHOMIYHOIO CTaHy Ta e(pEKTHBHOCTI MISABLHOCTI MIJNPHEMCTRA.
YuHHUKH pocTy ePeKTHBHOCTI BUPOOHMIITBA (JUSILHOCTI ITAIIPHEMCTBA).

Tema 23. InTerpoBana edekTHBHICTD Ais/ILHOCTI NiANPHEMCTBA.

CyTHicHA XapakTepuCTHKAa Ta BHMIPIOBaHHS e(EKTUBHOCTI BHPOOHHUITBA. MeTo/MKa
ouinoBaHHs e(pEKTHUBHOCTI AlsILHOCTI nianpueMcTB. CHcTeMa MOKA3HUKIB  e(eKTHBHOCTI
BUPOOHMIITBA. XapaKTepUCTHUKA OCHOBHUX UYHHHHMKIB e(eKTHBHOCTI BUpOOHMIITRA. [IpHumnnHO-
HACJIIKOBI B3aEMO3B’SI3KH M1 CTpATErYHUMH (PaKTOpPaAMH Ta MOKA3HUKAMH.

Tema 24, Cyuacui Mojie/1i po3BUTKY MiINPHEMCTB,

CyrHicHa XapaKTepUCTHKA, POJb Ta 3HAYEHHS PO3BHUTKY MIANPHEMCTBA. [ €He3HuC MOHSATTS
«PO3BUTOK MinpHeMcTBa». Teopii po3BUTKY nianpuemctsa. MeTOANUHHUI iHCTpyMeHTapii aHaslizy
NPOLECIB PO3IBUTKY Ha IT1/1 IPHEMCTBI. 3arajibHi MOJIEJi PO3BUTKY IiANPHEMCTB.

Tema 25. Tpauchopmanisi Ta pecTpyKTYpH3aLisi NiANpHEMCTBA.

3arajbHa XapakTEPUCTHKA MpPOLECY pecTpyKTypH3alii nianpuemctsa. HeoOXiaHiCTb,
CYTHICTL Ta METa pecTpyKTypu3sauii, ii ¢popmu ta Buan. [IpakTHka 3pilicHeHHs Ta eQeKTHBHICTD
pecTpyKTypu3alii nijnpuemcts. Peanizaitis Ta oniHka eeKTHBHOCTI MPOEKTIB pecTPYKTYpHU3aILii.
Canauist (dpiHaHCcOBE 03710POBJIEHHS) CYO €KTIB MOCHO1apIOBAHHS.

Tema 26. Onrumizauis 6i3Hec-nponecis miinpueMcraa.

[lpouecnunii niixia no ynpaeminus rnixnpuemcrBoM. [lopiBHsiibHA — XapakTepHCTHKA
[POLECHOTO Ta (YHKLIOHAIBHOrO MiAXOAIB 10 yrpasiinus. bisuec-nponecn mnianpuemMcrsa.
PernamenTanis Ta koHTpolsib GizHec-nmpoueci. Opranizaiiiine 3adesneuenns onTuMizanii Oiznec-
MPOLECIB.

Tema 27. Ekonomiuna He3neKa ta aHTHKPH30Ba JISILHICT D,

3MICTOBHO-THIIOJIOTIUHA XaPAKTEPHCTHKA EKOHOMIUHOT GE3MeKH MiIIPHEMCTBA. AHAIITHYHA
OLIHKA piBHA eKOHOMIuHOT Oe3neku nianpuemcrsa. OCcHOBHI HaNpsIMKH 3a0e31e4eHHs eKOHOMIYHOT
Oesnekn mianpuemcTsa. Cnyxba Gesmekn nianpuemcrsa. CyTHICTh, NPUHLMIM Ta eTamu
3UACHEHHS. aHTUKPU30BOrO yrpasinis. EQeKTHBHICTE aHTHKPU30BOTO yHpaBIiHHs Ta daxTopu,



10 HOro BU3HAYAIOTh.
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PO3JI1JI 2
OPT'AHI3AIISI BUPOBHUIITBA

Tema 1. Opraunizauiiini ocHoBH BUPOOHUIITBA

Opranisanis BApOOHMLITBA SIK CHCTEMa, CTaH CHCTeMH Ta npoiec. Oprauizanis BUpOOHHIITBA
SIK Hayka, il 3a7maul B yMOBax PHHKOBOI E€KOHOMIKH, MpodieMH Ha cydacHomy etami. Posb
opraizanii BUPOOHMUTBA Y BHIIYCKY KOHKYPEHTOCIIPOMOKHOI npoaykiii. Myukuii opramizauii
BUPOOHUIITBA. 3HAUEHHS] BUBUCHHS JIMCLMILIIIHU JUISl TTIFOTOBKH €KOHOMICTIB.

Tema 2. BupoOuuyi cucremu

[onstrrst BUpoOHHUMX cHeTeM. BiacTuBOCTI BHPOOHHYHX CHCTEM: IIECHPSMOBAHICTE,
BIIKPHTICTh, CKJIaAHICTh. IIpoMuciioBe MiANPHEMCTBO K BUPOOHHYA CHCTEMA Ta TIPOBiHA JaHKa
BUPOOHMILITBA. EKOHOMIYHI Ta TNpaBoBi OCHOBM [isUIBHOCTI MiANPHEMCTBA B YMOBAX PHHKY.
lpunuunu opranizauii nianpuemcrsa. [ousrrs BupoSumnuoi notyxknocti. Metoanku pO3paxyHKy
BUPOOHUYOT MOTYXKHOCTI /I8 MAaCOBOTO, CEpiliHOro Ta OJAMHUYHOTO BHPOOHMUTBA. PO3paxyHok
OCHOBHHX MOKa3HWKIB BUKOPHCTAHHS MOTYIKHOCTI JUIsl PI3HUX BHPOOHMIITB.

Tema 3. Bupoonuuuii npowec i opranizaniiini Tunu sBupodnunTaa

[Tonsitrst BupoGHn40ro npouecy sk (pakropy crabillbHOCTI Ta PUTMIYHOCTI BHPOGHUIITBA.
CrpykTypa BHPOOHMYOro npoiecy. 3arajibii MPUHIMIKN pallioHAILHOT opraHizaiti BUPOOHHUOIO
fpouecy: crieniasnizanis, -I'IapEUTF:J‘leiCTb, Oe3nepepBHICTL, IMPOMOPUIHHICTL, TPAMOTOUYHICTD,
PHTMIMHICTD,  aBTOMATHYHICTh, TOMEOCTATHYHICTh, THYYKicTh. Kiacudikamis BupoOHHUMX
npouecis. Tunu BUPOGHULITBA Ta IX TEXHIKO-€KOHOMiUHA XapaKTePHCTHKA, MEPEBaru Ta HEJI0JIKH



MAacoBOI0, CEpIHOIO Ta OJIMHUYHOrO THIIIB BUPOOHUILITBA.

Tema 4. Opranizauist Tpy10BHX npouecis i poGounx micub

MexaHi3M TpyAOBHX BIJIHOCHH Ha nianpuemctsl. [TlonsaTrs npouecy mnpaui, #oro
eKOHOMIUHI, (i310JIOTIYHI | oprauizaiiii cTOpOHH. 3HavyeHHs H 3a/1a4i KOMIJIEKCHOT CHCTEMH
opranizamii npaii. Bumu mominy mpaii: 3aranbHe, oaMHuuHe, (yHkuionansHe. Ilpodeciiinmii,
TEXHOJIOTIUHHUH 1 KBasTidikamiftHuil moaia mpaiti, XHI XapakTepHCTHKH H rpanuil. Pobounii vac sk
dakTop opranizaunii npaui. [lpoexkTyBanus TpynoBux npoueci. IlpuHinunu  panionamizanii
TPYJOBHX TPOLECIB: HEMepepBHE MPAMYBaHHS, CIOJYUYEHHSI PYXIB, IPHPOJHICTh, CTabIILHICTD,
HOpMaJti3allist pyxiB, BACOKa npaiesaTHicTb. OpraHizarist poOourX MICllb.

Tema 5. HopmyBanus npaui

HopmyBanHs mpaii sk ocHOBa Oprasizailii, niaHyBaHHSI H ynpaBiieHHS BUPOOHMIITBOM.
[TousiTTst HOPM Yacy, HOPM BHPOOITKY, 0OCIYrOBYBaHHs, YMCEIBHOCTI, YIpPaBIiHHs, HOPMOBAHOIO
3apaanus. Meroau HopmyBaHHs. CyTHICTH 1 3aCTOCYBaHHsS METOJY HAYKOBOIO OOIPYHTYBaHHS
HOpM. [[OHSTTS i MpH3HAYEHHS PO3PaxXyHKOBO-aHATITHUHOTO, aHAJITUHUHO-/10CITIIHHIIBKOT 0, eKCIIe-
PUMEHTAJIBHOTO, 3BITHO-CTATHCTHUHOTO METOJIB HOPMYBaHHs. BCTaHOBIEHHS HOPM JUls pi3HHX
THUMNIB opradizaiii BupoOHHIITBA. CHcTeMa HOPMATHBIB B YJ0CKOHAIIOBAHHI METOJIIB HOPMYBaHHS
rpari.

Tewma 6. [ToOy1oBa BHPOOHHUYOT CTPYKTYPH ¥ NIPOCTOPI

Tunu nianpuemcts. BupoOuuua cTpykrypa, 11 BMAM Ta 3HAYEHHS B YMOBAax PHHKOBMX
BiaHocHH. PAKTOPH, M0 BH3HAYAIOTH CTPYKTYPY MIANPHEMCTBA: KOHCTPYKTHBHI i TEXHOJIOTIYHI
0coONMBOCTI MPOAYKIT, 0OCIr BUOYCKY NPOAYKIIT, criewianizauiss i KoomnepyBaHHsl 3 iHIIUMHE
MiIPHEMCTBAMH, piBEHb MeXaHi3allil i aBromarn3auii, palloH MiCle3HAXOJKEHHS MiJNPHEMCTRA.
['enepanbHUi MiaH MIANPUEMCTBA, NMPUHIUIM PO3TAlIyBaHHs 1EeXiB Ta ciyx0. [TokasHuku, 1110
XapakTepH3ylOTh B3a€MO3B 30K MIAPO3JAUIB miAnpuemcTBa. TUIM  BHPOOHHMYHX  CTPYKTYD.
OcobauBOCTI TEXHOJIOTIYHOT, MPEIMETHOT Ta 3MIIIaHOT CTPYKTYP, iX MepeBaru i 3actocyBaHHs.

Tema 7. Opranizanist BHPOOHHYOr0 Npolecy B Haci

[TonsiTrs ¥ crpykrtypa BupoOHHMYOro nmkiny. Yac BupoOHMITBA i wac nepeps. [IpuHumnmm
pauionaabHoi opranizauii BApoOHHYOro npolecy: crerianisalis, napaieibHicTh, IPONnopLiHHICTD.
[Ipocti Ta ckmaani npouecu. Ilponecu 3 mepekpuTTsiM Ta 6e3 nepekputTs nukay. OntuMizanis
Mpolecip, 301IbIIEHHS NPOAYKTUBHOCTI Ta 3anodiraHHsi «BY3bKHX MiCLb» 3@ PaxyHOK 3MiHH
CTPYKTYPH Ipolnecy. 3aaaul opranizauii purMidHoi podoTH.

Tema 8. Opranizanisi 101MOMiZKHIHX BUPOOHHIITE

Oprauizauis, GyHKIT Ta 3HAYUMICTB JONOMDKHHX rocnoaapcets. CKIax Ta B3aEMO3B 30K 3
OCHOBHHUMH ~ BMpOOHMUMMM uexamu. CHCTeMa TEXHIYHOro OOC/IYrOBYBaHHS Ta PEMOHTY
obnannanns. [Tiarotoska peMoHTIB, BUAM Ta rpadiku PeMOHTIB, PEMOHTHHI LMK, TPYAOMICTKICTD
PEMOHTIB. 3aBlaHHd Ta MeTa iHCTPYMEHTAILHOro rocrojapcrsa. CTPYKTYpHI  Iijposstiin
IHCTPYMEHTANBHOrO rocrojapersa. [lopsnok  3abesneucHHs 1EXiB  OCHALICHHIM. 3anacu
TEXHOJIOTTYHOrO ocHateHHs. [Iaxu B1ocKoHaNIeHHS IHCTPYMEHTAILHOIO FOCOIapCTRa.

Tema 9. Opraunizanis 06c/1yroBy04nx rocrnoiapers

Ckuaz, 3na4eHHs Ta 3a1adi TPaHCIIOPTHOIO IOCMOAAPCTBA, BHAM TPAHCIIOPTHHX 3acO0iB Ta
TPAHCIIOPTHHX MepeBeseHb. BanTaxoodir Ta BaHTAXKOMOTIK, M1aX0Ba BIZOMICTL BaHTAKOMOTOKIB.
MasiTHHKOBA Ta KilblieBa cHcTeMa mnepeseseHb. [loGynoBa jglarpamu nepeBeszenb. MeTojmMka
PO3paxyHKy TOTPeOH B TPaHCHOPTHUX 3acodax. 3aB/aHHsS CKIAACLKOrO roCrojapeTsa. Bum

ciiaigi.  Opramizauis  Ta cnocodu  30yTy npoaykuii. Oprasizaimis B3aeMo3B s3KiB  Mid
MoCTavyalbHUKaMH Ta CIIOKHBAYAMH.



Tema 10. Oauunyunuii Ta napTioHHUIT MeTO/IM opravizauii BHpoOHHUTBA

XapakTepucTHKa HENOTOKOBOTO METOJY OpraHizauii BHPOOHHMIITBA Ta HOro O3HAKH.
ObOpobka nerasedl naprisimu. Briims posmipy mnaprii jerasieil 1 BMJly X pyxy Ha TPUBaIICTh
BUPOOHHUOro HUKITY. BU3HaueHHs onTUMaNbLHOTO po3Mipy napTii aertaneii. MeTtonnka BU3HAYCHHS
noTpiOHOT KUILKOCT] YCTATKYBAHHS IPU HEMOTOKOBOMY METO/1I opratizaitii BHpOOHHIITBA.

Tema 11. Oprasizaiisi IOTOKOBOI0 Ta ABTOMATH30BAHOI0 BHPOOHHIITRA

[loToxoBe i aBromaru3oBaHe BHPOOHMIITBA SIK BHCOKOE(EKTHBHHN MeTon opramizaril
BupoOHHUMX npoueciB. OcHOBHI XapakTepHi o3Hakd. B MOTOKOBHX MIHIH Yy 3aJe/KHOCTI B
KOHKPETHHX BUPOOHHUYMX YMOB. [TiirotoBka BIpoBa/UKEeHHS i po3paxyHOK napameTpiB NOTOKOBHX
niniih. CyuacHi TeHjeHLIT PO3BHUTKY NHOTOKOBOro0 BupoOHHITBA. Criocid KIHEMAaTH4YHOTO 3B'SI3KY
VCTATKYBaH-HS B aBTOMATHYHOMY BHPOOHHITBI. OCHOBHI pPHCH THYYKOTO aBTOMAaTH30BaHOIO
BUpOOHUIITBA H YMOBH 3a0e3nedeHHst iXHbOT 37arHOCTl 10 nepedyoBu. OCHOBHI KOHUENLi
ABRTOMATH3aLlIT MTPOMUCIOBUX MIAIPUEMCTB.

Tema 12. Opradizaniiino-supoonnde 3ade3nedeHHss SIKOCTI  Ta  KOHKYPEHTO-
CIPOMOIKHOCTI MPOAYKIT

KOHKypeHTHO3/IaTHICTh  NpoayKuii Ta skictk. Oprasizaiisi cHcTeMH SKOCTI  Ha
nianpueMcTBi. MbkHapoani cranmaptu ISO  9000:2000 1 ix 3acrocyBanHs. Metposoriune
3abe3neyeHHs sIKOCTI mpoaykiii. OQMHUYHI i y3araibHIOUl NOKAa3HUKH SKOCTI MpoaykKiii. 3ajiadi
TA YMOBM TIJIBUIICHHS SKOCTI nmpoaykuii. Opranizailis TeXHIYHOTO KOHTPOIIO Ha IIUIPHEMCTBI.
Buau it of'ext TexuiuHoro koutpomo. O0nik ta anani3z Opaxky. Ceprudixauist npoaykuii ta ii
opranizauis. [IpaBosa o3naka cepTudikarii.

Tewma 13. KommuiekcHa mijiroTopka BUPOOHHIITRA /10 BHITYCKY HOBOT NPOXY KT

CucreMa CTBOpPEHHS W OCBOEHHS HOBOT MpoAyKilii. HoBOBBeIcHHS Ta TeXHIYHA MiJIFOTOBKA
BUpoOHMIITRA. Opraizaiisi Ha BHPOOHHIITBI HAyKOBO-AOCHIAHHIBKOT podoTH. Etanu Ta cxian
pOOIT KOHCTPYKTOPCHKOI MiJArOTOBKM. 3MICT 1 3a1adi TeXHOJOIiYHOI MiArOTOBKH BHUPOOHMIITBA,
cknan  pobit.  OpranizauiiiHo-ekoHOMIUHA — MiAroToBka BUpoOHuITBA.  Cremianizawis  if
KoOTepyBaHHsa BUPOOHHUNX Miaposainis. [lepioa ocBoenns HOBOT poaykuil. MeToam nepexoay Ha
BUPOOHMITBO HOBOT npoaykuii. IlepeBarnm Ta HEIONIKM MNOCHIIOBHOrO, NapajiejbHOro Ta
rnapasebHO-110CI0BHOIO METOJIIB MEPEX0/1y Ha BUITYCK HOBOT IPOJIYKILT.

Tema 14, Opranizaniiine npoekTyBaHHs BUPOOHHUHX CHCTEM,

Ocuosui 3aja4i oprauizaiii npoekTyBaHHs BUpOOHHUMX cucTeM. Oprauizaimiiini pesepsu
PO3BHTKY BHPOOHMIITBA, JIOCII/UKEHHSI CTaHy opramizaimii # IOKa3HHKH 11 pe3yJbTaTHBHOCTI.
PospoOka TexniyHoro i oprauizamiiiHoro po3BuTKy BHpoOHMIITBA. [IporpamHo-LiALOBI MeTO/H
YJIOCKOHAJICHHs OpraHizaiii BMUpoOHMITBA. Po3paxyHoK i OLIHKA eKOHOMIUHOT e()eKTHBHOCTI
oprafizanifHO-TeXHIYHOr0 NPOEKTYBAHHSA BUPOOHHUYMX CHCTEM.
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PO3ALJI 3
IMJIAHYBAHHS I KOHTPOJIb HA MIATIPUEMCTBI

Tema 1. CyTHicTh IJIAHYBAHHS Ta 0COOJIHBOCTI HOro 31iICHEeHHSI HA HIANMPHEMCTRI

IInanyBanus sk Hayka. HeoOXiHICTh m1aHyBaHHS JisuIbHOCTI ninpuemcts. [lnanyBanns sk
yukiis ynpasiinus nianpuemcersom. [ianysanbna QyHkuis sk pearyBaHHs Ha JUHAMIYHI 3MIHH
30BHIIIHBOIO Cepe/IOBHINA. 3MICT IJIaHYBaHHs y mpolecyaibHoMy acrekti. [Ipeamer i 00’ext
TIaHyBaHHs 1 KOHTposo. OcoOauBoCTI MIaHyBaHHS 1 KOHTPOJIO B CLILCBKOMY TOCIONAPCTBI.
[IporHo3yBanHst B cucreMi ruaHyBaHHs. OCHOBHI NPHHIMIIM [JaHYBaHHS B IANPHEMCTBAX.
MeToau niaHyBaHHS 1 KOHTPONIKO JisuibHOCTI mianpueMcTB. TIOHSATTS Ta 3Mict MeTomosorii
nJanyBanus. MexaHi3M rnjaiaHyBaHHs.

Tema 2, Cucrema nJanis niinpuemMersa

@DopMyBaHHS CUCTEMH IUIAHYBAHHS Ha nijnpuemctii. OCHOBHI €Tanu Nnpouecy rjiaHyBaHHs.
Gynxiii manysanns. Knacugikanist nnanir 3a o3Hakamu. CucremMa nokaszHukiB miadiB. OCHOBHI
nijicuereMu  rulanyBadis.  CkjajoBi  vacTuHW  ruiadiB.  Crpareriyie IUIaHYBaHHS  PO3BUTKY
nijuipuemets.  Indopmauiiina  Oasa  crpareriynoro  njaHyBaHusi. TakTHUHE — IUIAHyBaHHs
€KOHOMIYHOIO 1 COLIAJILHOIO PO3BUTKY MHIANPHEMCTBA Ta HOrO Miclle B IUIAHOBIH cHCTeMi
HIAIPHEMCTBA.

Tema 3. MapkeTHHIOBI 10C/KEHHS TA IVIAHYBAHHS 30yTY | KOHTPOJIIO POy KUl

MapkeTHHIOBI JIOCHPKeHH s, X 3MicT, nimi ta Buau. CyTh, 3MicT, LiJl Ta MOCIIIOBHICTE
po3podJieHHsl MapKeTHHIOBOT nporpamu. [lnanyBanHs cTpykTypu 30yTy Ta BCTAHOBJIEHHSI HOPM
30yTy. [lnanyBanus acopTHMEHTY. SKOCTI. KaHaIIB 1 CTPOKIB peaizauii npomykiti. [lianysanis
3aX0/lIB CTHMYJIIOBAHHS 30yTy.

Tema 4. Tlnanysanust BUPOOHULITBA NPOAYKUIT TA TOBAPOODIry minpueMersa

Bupobuuva nporpama ninpueMcTBa, 11 3MICT, KaJeHIApHUH pO3MOJiI Ta ONTHMIizallis.
Ocuosui 3asnanns BUpoOHU4OI nporpamu. OcobiuBOCTI Ta METOAH (OPMYBAHHS BHPOOHHUOT
nporpamu  nignpuemcersa.  TocninoBricTs  panionanbHoi  po3po0KW  BUPOGHMYOT  HPOrpaMil.
XapakTepycTHKa — CHCTEMH  BUMIpHMKIB  oOcsaris  BupoOnuuTBa  npoaykiii. Ilianysanus
MPOMUCIIOBHX  BUPOOHHITB. [lnanysanns oOcsarie BUPOOHMITBA Ta ACOPTHMEHTY MPOMYKILI.
[Inanypanns coGiBaprocti i pentabenbHocTi mpoaykuii. [lnanysauds oGcsriB BUpPoOHHITBA
NPOJYKIIT y BapTicHOMY BHpaskeHHi. [TnanyBanHs mponaxKy npoayKIii.

Tema 5. OnepaTuBHo-KajJeHAAPHE MJIAHYBANHA | KOHTPOJIb
CyTb, 3MICT 1 3aB/laHHs ONEPATHBHO-KAJICH/IAPHOTO IIAHYBaHHs 1 KOHTPO/IO. Put™miunicTs

BUPOOHUIITBA. Buan i cucTeMHu oneparuBHO-KaleHIapHOro rianysBanHs. OcobiauBicTs
ONepaTHBHO-KAJICHIAPHOTO [UIAHYBAHHA | KOHTPOJIIO B OJMHHYHOMY BHpOOHMIITEI. OnepaTHBHO-
KaIeH/lApHE  NUIAaHYBAHHS 1 KOHTPOIbL Yy cepilinomMy BHpPOOHHITBI. OmnepaTuBHO-KajleHapHe
MUIAHYBAHHA 1 KOHTPOJIb Yy MacoBOMy BHpoOHMITBI. OneparuBHe peryiopaius poGoTH

TIITPUEMCTRA.



Tema 6. Marepiaibno-Texuiune 3ade3rneventss BHPOOHHIITBA

3micT, 3aBAaHHs Ta  [OCHIJ0BHICTH  pO3pOOJEHHS  [UIaHy — MaTepialbHO-TEeXHIYHOTO
sabesnevyenns. [lmanyBanHs morpedu B MarepiaibHO-eHEpreTHYHUX pecypcax. CydacHi MeTou i
METOMKH IJIaHyBaHHs MoTpedu B MaTepiajibHuX pecypcax. Bubip nocravaibHuKa Ta ruiaHyBaHHs
MOCTABOK MaTtepiallbHUX pecypcis.

banarncu marepialbHUX pecypciB Ta iX Buau. [lopsinok cknananus OanaHciB MarepialbHUX
pecypcii. OcoOMMBOCTI BU3HAYCHHS MOTPeON BUPOOHHUMX I111PO3/ALIIB Y MaTepialIbHUX pecypeax y
PI3HUX THIIAX BUPOOHHULTBA.

Tema 7. 3ab0e3neqenns: onepauiiinol AissabHOCTI BHPOOHHYOIO MOTYKHICTIO

Buay BHpOOHHUOT MOTYKHOCTI, YHHHHUKH, 110 11 BA3HAYAIOTH Ta MOCIII0BHICTL PO3PaxXyHKIB.
MeToMKa po3paxyHKy BUPOOHHYOI MOTYKHOCTI.

BusnauenHs MakCHMAILHO MOMKIHBOTO BHITYCKY MPOJIYKILT 3 HasiBHOI notyxHocTi. Cucrema
MOKa3HUKIB BAKOPUCTAHHS BUPOOHUYOT MOTYIKHOCTI.

Tema 8. IlepconaJt i omrara npani

3MicT 1 NOpAJIOK TUlaHyBaHHsA TiepcoHany Ta omiatd npaui. [Hdopmaniiini pani s
MJaHYBAHHS  KUIBKOCTI MPaliBHUKIB, KaapoBOro 3ade3neuyeHHs 1 NPOJYKTHBHOCTI [palli.
[[nanyBauHs npoJlyKTHBHOCTI npaui. [lnanysanus kajapoBoro 3adesnedyenns. [Ipunuunu onnartu
npani nepeadadeHi 3akoHomaBcTBOM Ykpaiuu. [lmanyBannst (onay oruati npaui. [lnanysanus
MarepiaibHOr0 CTUMYIIOBAHHS MPalli B MiANPHEMCTBI. [[1aHyBaHHsS PO3BUTKY COLIAILHO-TPYIOBHX
BIJIHOCHH.

Tema 9. Bupodnuua ta Toprige/ibHa inpacrpykrypa

OcobnuBocti  (QYHKUIOHYBaHHS Ta [JAHYBaHHA JiSUILHOCTI  MIAPO3ALTIB  BHPOOHHUOT
indpactpyktypu. IlnanyBanns 3a0e3neyeHHs MINPUEMCTBA TEXHOJIOTIUHUM  OCHAIICHHSM.
[TnanyBaHHs AISUIBHOCTI  IHCTPYMEHTA/ILHUX  1exiB. [lnanyBaHHS JUSJIBHOCTI  PEMOHTHOIO
upoOHuiTBa. [lnanyBanus eueprosadesrneucHust nianpueMmcrsa. llnanyBanus — JUusibHOCTI
TPAHCHOPTHOrO OOCAYTOBYBAHHSA BUPOOHHILITR.

Tema 10. BurpaTn supodunursa.

CobiBapricTh 1npojyKuii Ta npuHIUnu i popmyBanHs. Meta, 3aBAaHHs Ta XapaKTePHUCTHKA
npouecy IulaHysanHs coOiBaprocti npojykuil. Kiacugikauiss BUTpar Ta TpynyBaHHsA IX 3a
eKoHOMIYHMMH esieMeHTamu. Kunacudikamis sutpar Ha BHpoOHHMITBO. Homenknarypa 1 cknan
eKOHOMIuHMX eneMeHTIB. CyvacHi MeToaM KajlbKyJtOBaHHs mnpoaykiii. IlmanyBanus BuTpar
BUPOOHHYOT cOOIBAPTOCTI.

Tema 11. inancose MIaHyBaHHS | KOHTPOJIb HA MINIPHEMCTBI

Cywachi niaxoau 10 (opmyBaHHs (PiHAHCOBOT MOJITHKK MIJITPHEMCTBA. 3MICT Ta 3aBiaHHs
(pinancoBoro mniamy. #oro ckiajoBi Ta 3BSI30K 3 IHIIUMM PO3UIAMM TUIAHY [AIPHEMCTBA.
OneparueHe (inancore nuanyBanns. Kacosuii man. MeToIuuHi OCHOBH PO3poOKH (iHAHCOBOTO
niady. Ilnanysanus norpedu y dinancosux pecypeax. [lmanysanus ¢inaHcoBuX pesyibTaris
mianpuemcrsa. Busnauenns Ttouku OezzburtkoBocTi. banmanc moxoxis i BuaaTkiB  (610/KeT
nijinpuemctra). [nanyBanns (iHancoBux M0Ka3HUKIB.

[Inanysanns posznoxiny npuOyTky 1 norpedu y 30BHilHBOMY (inancysanni. [Tnanypanns
3aX0JB 11010 3anobiranHs OaHKpPYTCTBA.

Tema 12. [lnanysanust i KOHTPOJIbL OHOBJIEHHS NPOYKILT

®opMyBaHHA [UIAHIB OHOBJIEHHS MNPOIYKIi, iX CKIaJA, 3aBJaHHs | KOHTPOJb 3a iX
BHKOHAHHSIM. JIOCIIDKEHHS PUHKY fepe/l pO3poOIeHHsIM Ta BIPOBA/UKEHHAM HOBOI (OHOBJICHOT)
npoaykuii. Cknan i 3aBnanus GopMyBaHHs NUIAHy OHOBICHHS Npoaykiii. [lraHosi pPO3paxyHKH



eeKTHBHOCTI OHOBJIEHHS npojykiii. [lianyBanus BMTpaT Ha NIATOTOBKY #H  OCBOECHHS
BUPOOHHIITBA HOBOI MPOYKILI.

Tema 13. OpranizauiiiHo-TeXHIYHHIT PO3BUTOK

Texuiunuii Ta opraHizauiiiHuif pO3BUTOK K CKJIa/J0Ba IHHOBAUIHHUX MpoleciB i crocid
JIOCSICHEHHS  cTpaTeridyHuX Hijei nianpuemctB. [lianyBaHHs TEXHIYHONO Ta oOprasizaliiiHoro
PO3BUTKY MiANPHEMCTRA. MeTOoH Ta MOKazHUKN eeKTHBHOCTI OpraHizalifHO-TeXHIYHHUX 3aXO0/IiB.
Jlkepena (inaHcyBaHHSI 3aXOiB IUIaHy OpraHi3aiiifHO-TEXHIYHONO PO3BUTKY MIAMPHEMCTRA.
[Mopsiiox popMyBaHHS MPOTPaMH OCBOEHHS HOBHX BH/IIB MPOIYKILIT.

Tema 14. bisHec-mu1anyBaHusA

CyTtb, pyHKIIT Ta Buau OizHec-njaHy. 3arajbHa MeTo/10J10r1s po3podku Oiznec-nnany. Craail
po3poOKkK Oi3Hec-tutany. OOrpyHTyBaHHs KOHuenmii OizHec-tulany. 3MICT OCHOBHHMX PO3JIIIB
OizHec-1IaHy: pe3loMe; XapaKTepHCTHKa MPOAYKLIi, pHHKIB 30yTy, MapKeTHHI; BUPOOHHUMI 1IiaH;
opramizamiitnuil mnad; GiHaHCOBHIT MJ1aH; aHaIi3 MOYKIMBUX PH3HKIB Ta IX CTpaxyBaHHI.

Tema 15. InBecTHIIIiHE MPOCKTYBAHHSI

TeopernuHi OCHOBHM IHBECTHLIHHOrO MNpoeKTyBaHHS. 3MICT IHBECTHIIHHOTO IPOEKTY
PO3BUTKY arpapHOro BUPOOHUITBA Ta METOAMKA ioro po3poOku. KHUTTeBHH LMK IHBECTHILIHHOTO
npoekty. Etanu exkernepTusu iHBecTHLIHHOrO npoekty. PopMyBaHHs I'POLIOBHX MOTOKIB MPOEKTY.
MeTou OLIHKH €(EKTHBHOCTI IHBECTULIHHOIO NpoeKTy. BripoBaskeH s IHBECTHIIHOIO IPOEKTY
Y BUPOOHMIITBO.
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PO3JILT 4
[TPOEKTHHU AHAJII3

Tewma 1. llpoexTHHIT aHa/I3 TAa KOHIENIIS NPOEKTY

Konuenuis ta 0a30B1 NPUHIMIIM HPOEKTHOrO aHallizy. MeToJ10J10T1sl IPOEKTHOTO aHasi3y.
[{inmb0Ba CHpsMOBAHICTh MPOEKTHHX pillieHb. Kiacudikaimiss mpoeKTiB 3a KJIAaCOM, THIIOM. BHJIOM,
TPUBAIICTIO, MaclTaboM, ckiaaHicTio. [ToHsATTs 30BHIIIHBLONO Ta BHYTPILIHLOTO CEPeOBHINA
npoekty. Ck/Ja/l y4aCHUKIB MPOEKTY, BU3HAYEHHS TX POJI I BIIMOBLAANBHOCTI 111/ Hac MiJIrOTOBKH
Ta peaizauii NpoexTy.

Tema 2. JKutrTeBHIT HHKII TIPOCKTY

Konuenuist ta nmoHsTTs IKUTTEBOrO MY 1poekTy. [TiIXo/n /10 1oty NpoekTy Ha CKIa10Bi
eneMenTH. Paszu Ta craail npoektHoro uukiy. llepeminBectuitiiina ¢aza npoexty. [IpuHnunm
YCIIIIHOTO BIPOBaUKeHHs npoekTy. Jlunamika ta ¢iHaHCYBaHHs KalliTaJlbHUX BUTPAT 1 BUTPAT 3
POCYBAHHS MPOEKTY 3a CTAMISIMU HOTO HHTTEBOTO IIHKITY.

Tema 3. Konuenuist 3aTpaT i BUri/1 Y IPOEKTHOMY aHAaJi3i

IToHsATTS BUTIZ 1 3aTpaT y NPOEKTHOMY aHami3i. MeTOIHYHI MiIX0AH 10 BUSHAYCHHS [IHHOCTI
npoekty. Meroanka po3paxyHKy J0AAaTKOBHX BHTI I 3aTpar 3a mnpoektoM. [lopsiok pospaxyHky
B | 3aTpaT y TPOLIOBOMY BHMipl. SIBHI BHTpaTH Ta BUIOJM, X BHKOPHCTAHHSI JUIS MPHAHSTTS
pilieHb. ANbTEPHATHBHA BapTICTL SK KJIIOYOBA KOHLEIMIIS MPOeKTHOro anamizy. Kiacudikaris
BUTpAT 3a O3HAKaMH. BIUIMB BeJIMYMHM [OCTIHHUX 1 3MIHHMX BHTPaT HA NPOEKTHI pillIeHHS.
[lpunuunu pospaxyHky orepaumifnux 1 (iHaHcoBux BuTpar. llopsijlok ypaxyBaHHs BHTpaT
MHHYJIOTO Tepiojy.

Tema 4. IlinnicTe rpomeii y waci. I'pomosnii norik npoexkry

HeoOXiHICTh ypaxyBaHHs 3MiHH BapTOCTI rpomed y 4aci npu axamizi npoektis. [lousarrs
MaiOyTHLOT 1 Tenepimnbol BapTocTi. [Tonarrs Hopmu npudyTKy, craBku npouenta. [lpocTuii i
CKJIQJIHMH TIPOLEHT, HWOro BIUIMB Ha MaiOyTHio BapricTh. OOuMcienHns MaiOyTHROI BapToCTi
rpoweii. Onepanii KoMnaynayBaHHs Ta JMCKOHTYBaHHS. PeanbHa mpoleHTHa cTaBka. PospaxyHok
HOMIHAJIBLHOT CTABKH MpoueHTa. Brume iHusil Ha BeNTHUMHY HOMIHAJIBHOI MPOIEHTHOI CTABKH.
[onsrra indaauiiinoi npemii. ITpuiiHATTS NPOEKTHUX pilleHb 3a pi3HEMEH  iHQIALITIHIMHT
CIIEHApPIsIMH.

Tema 5. Kpurepii npuiiusiTTsi npoeKkTHHX pilnens

XapakTepucTHKa METOMIB OLIHKN e)eKTHBHOCTI iHBECTHLIN. XapakTepucTHKa CTaHIapTHHX
(pinancoBux KpuTepiiB: eKOHOMIUHMI 3MicT, OOMEIKEHHs, TepeBaru i HEeJOMIKH, 3aCTOCYBAHHS Y
NPAKTHLL OLIHKM NPOEKTHUX PIllleHb iHTErpalbHUX MOKA3HWKIB (YHCTOI Tenepilmmboi BapTocTi,
koe(illeHTa  BUrOAM-3aTPaTH,  BHYTPIIIHBKOT ~ HOPMH  JIOXIZHOCTI,  mepiogy  OKYNHOCTI,
CKBIBAJICHTHOIO aHYITETY. eeKTHBHOCTI BHTpAT). METONMKA PO3PaXyHKy OCHOBHHX (iHAHCOBHX
KpHTEpIiB Ta nodynosa (inanconoro npodinio npoexry. Hedopmannui kpurepii oninkn npoexris.

Tema 6. Ouinka pH3HKIB NpoeKTy

[lonsiTrs pusHKy Ta HeBH3HAUEHOCTI. XapakTepUCTHKA CHCTEMATHUHHUX i HECHCTEMATHUYHUX
PH3HKIB TPOEKTY, MOMJIIHBICTD X BIJIMBY Ta YCYHEHHs I1ijl 4ac MiIrOTOBKH Ta peanizaltii mpoeKTy.
Knacudikauis pusukis. Bumu pusnkiB Ha pi3sHHX CTamisx niaroTosku i peamizarii MIPOCKTY.
Sxicuuii Ta KinbkicHnit ananis pusuky. Tlpoteypa ekcriepTHoro anamizy pusuky. Ananis PH3HKY
METOJIOM M0OY10BH /IepeBa pilleHb. AHa3 YyTIHBOCTI IPOEKTY, METOAMKA HOrO POBE/ICHHS.

Tema 7. MapkernnroBuii ananis npoexry
Crajii MapKETHHIOBOTO JOCII/UKEHHS MPOSKTHHX pPillleHb. BH3HAYEHHS MEK Ta SKICHOIO
CKJIaly aHa/l3sy pUHKY, aHalll3 MapKeTHHIOBOT CHTYyallil Ha PUHKY MpoayKuii npoekty. Kowuenis




MONMUTY Y MPOEKTHOMY aHali3i. XapakTepHCTHKa eTariB MapKeTHHTOBOTO JIOCIIJUKCHHS PHHKY.
3MICT aHali3y MaKpOoCepeOBHIIA Y MAPKETHHIOBOMY aHasli3l NpoeKTy. BIuB Makpocepe10BHIia
Ha MPOEKTHI pilIeHHs, Xapakrepucthuka Horo (axtopiB. KinbkicHa Ta siKicHa XapaKTepHCTHKA
puHKY. [Topsiiok po3poOKH KOHIENILT MapKETHHTY.

Tema 8. Texniunuii anaJjiiz npoexry

Cknanosi TexHiyHOro aHaiizy. OCHOBHI acleKkTH Ta MOpPS/I0K IPOBEAEHHS TEXHIYHOTO
aHasi3zy npoexTy. 3MICT aHaliTH4HOi podOTH HA pI3HMUX eTarnax TEeXHIYHOro aHalli3y IpoeKTy.
OcHOBHI KpUTepil BU3HAYEHHS pallioHaIbHOTO po3MilleHHs npoekty. [TonsTTs Mactaby npoexTy.
BuMorn ta YMHHHKHM, SIKI BIUIMBaIOThL Ha BHOIp TexHoJoril. TexHiko-ekoHoMiuHe oOrpyHTYBaHHsI
npoekTy OyIiBHHIITBA.

Tema 9. lncTutyniiinuii anamiz npoexkTy

MeroMuHHit  anapar Ta iHCTpyMEHTapil IHCTHTYIIHHOrO aHallizy, HOT0 eJIEMECHTH.
Jliarnoctuka opranizauiiiHoi cTpykTypu. Ananiz  (GopmaibHOT CTPYKTYpH 3@ JOIOMOIOIO
koeili€HTIB THYUKOCTI BUPOOHHUOT CTPYKTYPH, ONEPATUBHOCTI. PALlIOHAIILHOCTI Ta HAMIHHOCTI
OprafizaitifiHol CTPYKTYpH. AHaJI3 BIUIMBY BHYTPIIHIX (AKTOPIB HA YCHIMIHICTH BHKOHAHIS
TMPOEKTY.

Tema 10. Exoustoriunnii ananisz npoexry

Kpurepii knacugikanii Ta THNM BIUIMBIB [POEKTIB HA HABKOJIMIIHE [PUPOJIHE CEPEIOBHIILE.
Kputepil KijbKiCHOrO BUMIpY HACHIIKIB BIUIMBY NMPOEKTIB Ha JAOBKLIA. MeTojaMuni mijxoam 10
BU3HAYEHHs Ta OLIHKH BIUIMBY [POEKTY Ha HABKOJIMIIHE IPHPOJIHE CEPE/IOBUINE 3a YMOB
MPOEKTYBAHHS Ta MOAUIMBOCTI BHOOPY albTepHATHBHOTO BapiaHTY MPOCKTY.

Tema 11. ConiaabHuii aHai3 NPOEKTY

KomnonenTtu couiansHoro anamizy. Meixi couianbHOro aHalizy, HOro OCHOBHI €J1E€MEHTH.
3umicT polIT 3 NMpoBeAEHHS COLIAILHOrO aHajlizy Ha PI3HMX CTa/UsIX IMIFOTOBKM, peasisaiii Ta
excrayaTauii nmpoexTy. XapakTepucTHKa COIIadbHOTO CEpPe/IOBHINA MPOEKTY Ta HOro OLiHKa.
Busnauenns Oenediniaropis npoexty. PopMmyBaHHS CHCTEMH [OKa3HMKIB, fika BinoOpakae
PO3BUTOK PETiOHY. JI€ peasli3yeThesi MPOCKT, MPOrHO3YBAHHS COLIAILHUX 1HIMKATOPIB.

Tema 12. ®@inancoBuii anaji3z NpoexkTy

Eranu  nposenenns ¢inancosoro aanizy mnpoekty. MeTogonoriudi  MAX0AM  Ta
IHCTpYMEHTapiil poBe/ieH s PIHAHCOBOIO aHali3y MPOEKTIB.

Konuenuii, na skux Oasyerhcs (inaHCOBMIl aHali3 MpOeKTy: aHasli3 BMTIA i BUTpaT, 3MiHa
BApPTOCTI  rpoiiedf y uaci, ajbTepHAaTHBHA BapTiCTh, (OPMYBaHHS TIPOLIOBOTO  TOTOKY.
[TocninoBHicTh NpoBe/ieHHs (BiHAHCOBOT JUArHOCTUKH MiANPUEMCTBA.

OcobnusocTi nposeienHs (GiHaHCOBOro 00IpyHTYBaHHS [IPOEKTY.

Tema 13. Exonomiunuii anasiiz npoexkry

ITousaTrs exoHOMiuHOi LIHHOCTI MpoekTy. (akTopu. ski Ha Hel BIUIMBAIOTH. EKoHOMiuHa
NPUBAOJIMBICTE Ta e(EKTUBHICT NpPOEKTiB. MeTo/HMKa OIIHKH EeKOHOMIuHOT MpuBabIHBOCTI
npoekty. lureprperaitis pe3yabTaTiB BU3HAYCHHS PIBHS €KOHOMIYHOT MPUBAGIMBOCTI TPOCKTY.

Mipa BapTocTi BHTpAT | BHIiJl B MPOEKTHOMY aHajli3i. MeToauuHi MiAXOAM /10 OIIHKH
HEBIAYYTHUX BHIiJl i BUTPAT 3a MpoeKTOM. BH3HaueHHs ekcTepHaiif MPOEKTY Ta 1X KiJTbKicHa
ouinka. Tunu nodiuunx edextis BiA peanizauii mpoekTy Ta ix Hacainku. Brims nobiununx e(ekTiB
Ha EKOHOMIYHY OLIHKY TPOCKTY.
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KPUTEPIH OLIHIOBAHHSI

OuinroBanHs 3AilcHIOeTBes 3a 100-0anbHOIO IKaIol0, abdo YXBalTIOEThCSA PTIIIEHHS IPO
HEraTHBHY OIIIHKY BCTYITHUKA «HE3a0BIILHOY.

KoxHuii BapianT TecTis MicTHTh 40 npTatb, BipHa BLINOBIWL Ha KOKHE B SKMX OLIHIOETHCS B
2.5 banm.

TecT MOKe NMPOBOAUTHCH AK 3 BHKOPHCTAHHSM I1ariepOBUX HOCITB. Tak i 3 BUKOPHCTaHHSM
komm’1oTepa B Cucremi auctanuiiinoro nasyanus HY «3anopisbka nositexnikay». Skmo pobora
BHKOHYETBCSL Ha IIANepoOBOMY HOCII, MUTaHHs, B SKUX 3a3HauycHo Oinblie onuiel BiAmoBixi,
OmiHIOTECA B 0 GaniB (OKpiM BHNAAKIB. KO OJHA 3 BIAMIUEHUN BIANOBIAEH Ha 3alUTAHHS
aKypaTHO 3aKpeci/ieHa BCTYITHHKOM, @ iHINa 3a3HaucHa akypatio ta YiTko).

Yci monepejHi KpOKH Ta MapKyBaHHs, WO MPHBOAATL 10 BINOBLI Ha MHTAHHSA, MOXYTb
BHKOPHCTOBYBATHCS BCTYTHHKOM Ha YEPHETIL. Ta He OGepyThCs 10 YBary NpH OUiHIOBAHHI POOOTH.

3aTBep/UKEHO Ha 3aciJaHHI

(paxoBol atecraiiiitnol KoMicii
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