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IMPOI'PAMA
BerynHoro icnuTy 3i cneniajgbHOCTI
073 MEHE/IZKMEHT
JlJ1s1 BCTYNMHHUKIB OCBITHbO-HAYKOBOTI0 cTyleHst AokTop ¢inocodii (PhD)

[Iporpamy BCTYITHOTO BHIIPOOYBaHHSI O AacHipaHTYpPH 31 CIEIialbHOCTI
073 «MeHnemxMeHT» po3pobiieHo B 00Cs31 MporpaMu piBHS BUIIOI OCBITH MaricTpa
3 JaHOi CHeliaJbHOCTI Ta MPU3HA4YEHO ocobaM, sIKi 3400yid BHILY OCBITY 34
CTyleHeM MaricTpa (0CBITHRO-KBalTi(iKaliHHOrO piBHS clielianicTa).

Berymuuii icnut qo acmipantypu 31 cneriansHocTi 073 «MeHemKMeHT» €
KOMIUIEKCHAM  BHIIPOOYBaHHSM, IO  JIO3BOJIIE  TIEPEBIPUTH  BOJIOMIHHS
BCTYIHMKAMH 3araJbHUMU Ta CIEl[ialbHUMKU KOMIIETEHILISIMU 13 3a3Ha4eHoi
CIIEI[1aJILHOCTI.

BerynmHMKE 10 acmipaHTypd TIpM  CKJIAJaHHI  BCTYITHOTO  ICITHTY
3 CHeNiaJIbHOCTI MalOTh MPOJIEMOHCTPYBATHU:

- KOHIENTyaJlbHI 3HaHHSA, 37400yTi y Ipolleci HaBYaHHS Ta IpodeciiHol
JANBHOCTI, BKIIOYAKOYY TIeBHI 3HAHHA CyYacHHX JOCATHEHD;

- KPUTUYHE OCMUCIICHHSI OCHOBHUX TEOPii, IPUHIIUIIB, METOMIB 1 IIOHATH Y
HaB4YaHHI Ta NpoQeciiiHii AISITBHOCTI;

- HABUYKH PO3B’SI3aHHS CKIIaJIeHNX Hellepe0adyBaHUX 3aBIaHb i IpodiieM y
criemiamizoBanux cdepax npodeciiiHol misueHOCTI Ta/abo0 HaBYaHHSA, ILO
nependavyae 30MpaHHA Ta iHTepHperanito iHpopMaril (1aHux), BUGIp METOIIB Ta
iHCTpYMEHTaTBHUX 3ac00iB, 3aCTOCYBaHHS 1HHOBAIIHHUX IT1XO/IB.

OuiHoOBaHHs pe3yJIbTaTIB IIPOXO[KEHHS BUITPOOYBaHHS
3MIMCHIOETHCST BiJIMOBIAHO 10 KPUTEPIiB OLIIHIOBAHHS.

MNPOBEJAEHHS ICIIMTY

Berynuuii  ienut 31 cmemiambHOcTi 073 «MeHemkMeHTY s
BCTYIIHHUKIB OCBiTHBO-HayKOBOTrO cTymeHs 1oktop ¢inocodii (PhD) nposomurses y
BUIJISIAI  TecTy. BCTynmHHMH ICUT TPOBOAUTHCS OYHO, B  IPUMIILEHHAX
yHiBepCHTETY. Y  BHUHSATKOBHX BHUIIQJIKaX, ICIHUT MOXE IIPOBOIAUTHUCS Y
JUCTaHIiHOMY dopMaTi 3 BHKOpHCTaHHAM iHpopmauiiinoro cepsicy Cucremu
nucraHiiiHoro HaBuanHs HY «3amopi3pka mosiTexHika» (I BCTYNHHUKIB, fKi
3apeecTpoBaHi Ta B3HAXOMITHCH HA THUMYACOBO-OKYTIOBaHIN TepHTOpil - 3a
3BEpHEHHSM BCTyMHHKA). [Ipy BUKOpPHCTaHHI  AWCTaHIlMHOrO (opmary
IIPOBEICHHS iICITUTY, 000B’ I3KOBOIO € IpoLeaypa ineHTrudiKalii BCTYITHHKA Ta B1IEO
(ikcawii ICIUTYy.



BukopucTaHHS  BCTYHHHMKOM  OyIb-fKMX  JOJATKOBHX  MaTepiallis,
JIOBI/IHUKIB, €JIEKTPOHHUX MPUCTPOIB Ta pecypciB, JOIOMOIH CTOPOHHIX 0ci0 Imij
4ac CKJIAZaHHs ICIIUTY HE NOIyCKa€ThCs.

KPUTEPII OIIIIHIOBAHHSI

OruiHoBaHHS  3JIMCHIOIOTHCS 3@ 100-6anpHOIO IIKaJIOH, abo
YXBAJIIOETHCS PILIEHHS IIPO HETaTUBHY OLIHKY BCTYITHHKA «HE3aJ0BIIIBHO.

Koxuuii BapianT TecTiB Mictuth 40 nuTaHb, BipHa BIANOBIAL Ha
KO)KHE OIIIHIOEThCS B 2,5 Oanu.

TecT MOXKe TTPOBOJUTHCH SK 3 BUKOPHCTAHHSM IANEPOBUX HOCIIB, Tak i 3
BUKOPUCTAHHSIM KoMIT toTepa B Cuctemi guctanuitnoro Hapuanus HY «3amopi3bka
noJiTexHikay. ko pobora BUKOHYEThCS Ha I1allepOBOMY HOCII, TUTAaHHA B SIKUX
3a3HaveHo Oiyble ojHiel BiANOBil, OLiHIOIOTECSA B 0 6aniB (KpiM BUIIAKIB, KOJIU
OJHa 13 BIIMi4eHMX BIANOBIEH Ha 3allUTAaHHS aKypaTHO 3aKpPECJIeHa BCTYIIHUKOM,
a 1HIIIa 3a3Ha4YeHa aKypaTHO Ta YiTKO).

MMEPEJIIK I BMICT TEM, 1O BUHOCSITBCSA HA ICITUT 31
CIIEHIAJIBHOCTI

1. Teopis opranizauii:

MeTtonosoriuni 3acagu Teopii opranizanii. OCHOBHI oprasizaiiiti Teopii Ta
mopeni. Opranizanis sk cuctema. Opranizaiis sik coriym. OprasizauiiHuil nporiec.
Camoopranizaiis. 30BHILIHE i BHYTpIlIHE cepeoBuUlle opraHizaiii. Opranizaiiine
npoektyBaHHs. KynbpTypa oprasisarii.

2. MenexkmMenT:

CyTHICTB, POJIb Ta METOIOJIOTIYHI OCHOBH MEHEIKMEHTY. [cTOpist pO3BUTKY
MEHEDKMEHTY. 3aKOHH, 3aKOHOMIPHOCTI Ta MPUHIUIINA MeHeDKMeHTY. DyHKIl U
MeTOM MeHekMeHTy. Ilporec ympaBninus. [I1aHyBaHHS siK 3arajgbHa (YHKIIiS
MeHeDKMeHTY. OpraHizyBaHHS K 3arajibHa QyHKIIisS MeHeKMeHTY. MoTUByBaHHS
K 3aranbHa (GYHKIIS MeHe[KMeHTY. KoHTpomroBaHHS $K 3arajibHa (YHKIIA
MeHEDKMEHTY. PerynroBaHHs K 3arajbHa (QYHKIiS MeHeDKMeHTy. [Hpopmartis i
KoMyHikamii B wmeHemkMenTti. KepiBHunTBo Ta mimepctBo. EdexTuBHICTH
MEHEDKMEHTY.

3. OnepauiiiHuil MeHeIKMEHT:

OnepalriiiHuii MEHeDKMEHT SIK Pi3HOBHJ (YHKIIIOHAIIBHOTO MEHEIDKMEHTY.
Ormeparritina cTpaTeris sSK OCHOBA NPOEKTYBaHHS OIEpAIifHOl CHCTEMH.
OmnepauiiiHa cHcTeMa oOpraHizamii: MOHSTTSA, ckiag Ta Bumd. OmnepamiiiHa
HOisTIBHICTB: PEeCypcH, TIPOIECH Ta pe3ynbTaTH. YIPaBIiHHI HPOLECcOM
MPOEKTYBaHHS OIEpAIliifHOI CUCTeMHU. YTIPaBIiHHS IOTOYHUM (DYyHKI[IOHYBaHHAM
omepaiifinoi  cuctemu. (OCHOBM  yNpaBIiHHA  IMPOEKTaMU.  YTPaBIiHHA
pe3yJIbTaTUBHICTIO OIEpaIifHOl AisNIBHOCTI.

4. YnpaBJliHHS IEPCOHAJIOM:

VpaBIIiHHS IEPCOHATIOM Y CHCTeMI MeHEe[PKMEHTY OpraHizaliil. Y IpaBiHHSI
IIEPCOHAJIOM SIK colfiaibHa cucreMa. KaapoBa MmomiTHKa 1 cTpaTeris yIpaBiliHHSA
nepcoHanoM oprasisamii. KagpoBe mraHyBanHsS B oprasizauisx. Opranizanis
Habopy Ta Bimbopy mepconany. OpraHizyBaHHS IisJIBHOCTI Ta (yHKIIT ciyxO



nepcoHary. @opMyBaHHS KOJEKTHUBY oprasizauii. 3rypToOBaHICTh Ta COLiaIbHHU
po3BUTOK KoJekTuBY. OIliHIOBaHHS TNepcOHAly B opraHizamii. YmnpaBiiHHS
PO3BUTKOM 1 pyXOM IepCOHAlLy OpraHizaiii. YNIpaBiiHHS IIPOLIECOM BUBIJIbHEHHS
nepconany. CoiianpHe MapTHEPCTBO B opradizamii. EdeKTUBHICT ympaBiaiHHS
TIEPCOHAJIOM.

S. ¥YnpaBjinas iHHOBamisiMu:

JlepxaBHa miATpAMKa iHHOBaliMHUX mpomueciB. OpraHizamiiiai QGopmu
IHHOBALli#HOI MisTBHOCTI. YTpaBIiHHS IHHOBAIiHHMM PO3BHTKOM OpraHizaii.
YopaBniHHs ~ iHHOBallitHMM  IpOeKTOM.  |HHOBaIiliHe  ITiANPUEMHUIITBO.
OniHroBaHHS e()eKTUBHOCTI iIHHOBAIIIHOI AisJIBHOCTI Opragizartii.

6. CTpaTeriuHe ynpasJiHHs:

KonnenryaneHi  3acamm  Teopili CTpaTeriyHOro ympaBiliHHA. PiBHi
CTpaTeriuyHuX pillleHb Ta THITOJIOris cTparerii mianpuemcrsa. Etanu ctpareriunoro
yIpaBNiHHA Ta 0co0IMBOCTI (opMyBaHHs cTparerii mimmpuemcrsa. CTpareriube
mnanyBanHs. CrTparteriuHuil aHai3 30BHIIIHBOTO CEepEeIOBHINA ITiANPHEMCTBA.
Crpareriunuii moTeHIian mifnpuemMcTBa Ta (OPMYBaHHS HOro KOHKYPEHTHHX
nepesar. Buau crpateriunoro ynpasninus. [loprdensri crparerii Ta ynpasniHHas
CTpaTeriqHOX IO3MILEI MiAnpueMcrBa. ['eHepyBaHHS CTpareriii Ta yMOBH iX
peanizanii. CTpaTeriYyHuii KOHTPOJIH Yy HpOLECI CTpaTeriyHWX II€PEeTBOPEHb Ha
IATPUEMCTBI.

7. AIMiHICTPaTHBHHII MeHEIKMEHT:

Teopis apminicTpatuBHOrOo MeHeKMeHTY. CHCTeMa aaMiHiCTPaTHBHOIO
MEHE/DKMEHTY Ta amapar yIpaBiliHHA. IlmaHyBaHHS B aAMiHICTpAaTHBHOMY
MeHekMeHTI. Oprami3oByBaHHS Tpali MiAJErTHX Ta HPOEKTYBaHHS POGIT.
MoTuByBaHHs ~ IpaliBHUKIB  amapaTy ynpaBiliHHA. KOHTpoIIOBaHHS  Ta
PEryjtOBaHHA B aIMiHICTPATMBHOMY MEHEKMEHTI. AMIHICTpaTUBHI METOIM
YIpaBIiHHA. AIMIHICTpYyBaHHS YIpaBIiHCBKUX pimeHb. CydacHi TexXHOJOri]
aZMIHICTPATUBHOT'O MEHEKMEHTY.

8. ExonomMmika i ¢piHaHCH mignpuemMcTBa:

ITiznpueMcTBO B COLlialbHO OPi€HTOBaHIM PUHKOBIH ekoHoMii. [LanyBaHHS
NisUIBHOCTI HiAIpHUEMCTBA. EKOHOMIYHI XapaKTepUCTHKY MPOIYKIII ITi IpreMCTBA.
Bupobuuya mporpaMa migmpueMcTBa. BupoOHWYA MOTYXKHICTH ITiAIPUEMCTHA.
PecypcHuii moreHuian manpueMcTsa. TpynoBi pecypcu mifnpuemctBa. MaiHOBI
pecypcu (akTHBM) IianpueMcTBa. DiHaHCOBI pecypcH (KammiTai) IIiANpUEMCTBA.
[ToTouni BuTpaTH mignpueMcTBa Ta cOOIBapTiCTh mpoaykiti. Jloxomu Ta IjiHOBa
momTHKa mmiampuemcTBa. (DIiHAHCOBI pe3ynbTaTd  isUTBHOCTI  ITiATPUEMCTBA.
EdeKxTUBHICTS HiSNBHOCTI Ta METOAMYHI 3acaay 1i ouminku. DiHaHCOBO-MalHOBHMN
CTaH HiJNPHEMCTBA Ta MeToaH ioro ouinku. CydacHi Teopil Ta MOJeNi pO3BUTKY
mignpueMcTBa. Tpancdopmanis (pecTpyKTypu3sailis) IJANPUEMCTB y IIPOIECi
po3BuUTKYy. ExoHOMIYHA Ge3nexa mianpuemMcTBa Ta HOTo aHTUKPHU30Ba HisNIbHICTb.
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