BcerynHoro icnuTy 3i cienianbHocCTi
D3 MEHEI’KMEHT
JJisi BCTYNIHMKIB 0CBiTHBO-HAYKOBOI'O CTYNEHs AOKTOP (pistocodii (PhD)

[Iporpamy BcTymHOro BUNpoOyBaHHS /10 acHipaHTypH 3i criemianbHocTi D3
«MeHemkMenT» po3pobiaeHo B 00CsA3i MporpaMu piBHS BHINOI OCBITM Maricrpa 3
JQHOi CHEUiaJbHOCTI Ta NPHU3HAYCHO o0co0aM, sKi 3700ylM BHIIy OCBITYy 3a
CTyIeHEM MaricTpa (OCBITHBO-KBai(iKaliiHOro piBHS criemiamicra).

Berynaui icnut go acmipanTypu 31 cnenianbHocTi D3 «MeHemKkMeHT» €
KOMIUICKCHUM  BMIPOOYBaHHsAM, ° INO  J03BOJISIE  TEPEBIPUTH  BOJIOAIHHS
BCTYIIHHUKaMH 3arajbHUMHM Ta CIEIIaJIbHUMH KOMIIETEHLISIMU i3 3a3HA4YeHOI
CHEIIaJIbHOCTI.

BeTynHuky 10 acmipaHTypM TpH  CKIaJ@HHi BCTYNHOTO iCIUTY 3
CIIENIANIbHOCTI MAIOTh MPOJAEMOHCTPYBATH:

- KOHLENTyalbHl 3HaHHA, 37100yTi y mpoleci HaBYaHHA Ta MpodeciitHoi
JISUIBHOCTI, BKJIFOYAIOYH [EBHI 3HAHHS Cy4aCHHUX JOCATHEHb),

- KPUTUYHE OCMHUCIICHHSI OCHOBHUX TEOPIH, IPUHLHUIIIB, METO/IIB i TIOHATH Y
HaBYaHHI Ta NpodeCiiHii AiANbHOCTI;

- HaBUYKH PO3B’sI3aHHS CKJIaJIEHUX Hernepe0auyBaHuX 3aBiaHb i pooieM y
crenianizoBanux cdepax mpodeciiHoi AismbHOCTI Ta/abo HABYAHHSA, IO
nependavae 36upanHs Ta iHTEpHperauilo iHpopManii (JaHHX), BUOIp METOLIB Ta
IHCTPYMEHTAJIBHUX 3ac00iB, 3aCTOCYBAHHS iHHOBAILIHUX ITiIXOIIB.

OuiHIOBaHHSA pEe3yJBTATIB MPOXOPKEHHSA BHIPOOYBAHHS 3IiHCHIOETHCS
BIZINOBITHO IO KPUTEPIiB OLIHIOBAHHS.

INIPOBEJEHHSA ICITUTY

Berynuuii icnut 31 cneuianbHocti D3 «MeHemkMenTy s BCTYITHUKIB
OCBITHbO-HAaYKOBOTO CTyIeHsi A0KTop dimocodii (PhD) IIPOBOJUTHCS Y BHIJISAII
TeCTy. BCTynHHH iCOHMT NPOBOAMTHCS OYHO, B NPHMIIICHHSIX yHiBepcurery. Y
BHHATKOBMX BHIJIKaX, ICIIAT MOXe MPOBOJMTHCS y MMCTAHLiHHOMY (opmari 3
BUKOPUCTaHHsIM 1H(popManiiiHoro cepsicy CHCTEMM IMCTaHIIHHOTO HABYAHHS
HY  «3anopisbka nomitexnika» (mns BCTYMHHUKIB, sKi 3apeecTpoBaHi  Ta
SHaXOMATBCA HA THMYACOBO-OKYIOBAHIA TEPUTOPIi - 32 3BEPHEHHSM BCTYITHHKA).
IIpu BuKOpHUCTAHHI aucCTaHUIHHOrO GopMaTy mpoBeIEHHS 1ICIIUTY, 060B’A3KOBOIO
€ npoueaypa iienTudikanii BCTynHuKa Ta Bigeo dikcarii ICTIUTY.



BukopucTaHHi  BCTYHHHMKOM  OyIb-SKHX  JOJATKOBHUX  Marepialis,
JOBIIHUKIB, €JIEKTPOHHMX MPHUCTPOIB Ta PECypciB, JOMOMOTH CTOPOHHIX OCI0 i
4ac CKJIaJaHHS ICIUTY HE JOIYCKA€ThCS.

KPUTEPII OLIIIHIOBAHHS

OuiHoBaHHs 31HCHIOIOTHCS 3a 100-0ampHOI0 1IKaI010, a00 yXBATIOETHCS
pillIEHHS PO HETAaTUBHY OI[IHKY BCTYIHHKA «HE3aJOBUIBHOY.

KoxHuii BapiaHT TecTiB MicTUTh 40 IUTaHb, BipHA BIANOBIAL Ha KOXKHE
OLIIHIOETECA B 2,5 Oanu.

Tect MOXXe MPOBOJUTHUCH K 3 BUKOPHCTAHHSAM IANEPOBHX HOCIIB, TaK 1 3
BUKOPHUCTAaHHSAM Komm'torepa B Cucremi AucCTaHUIMHOrO HaByaHHa HY
«3amopi3pKa MoJiTeXHiKa». SIKII0 poOOoTa BHKOHYETHCS Ha IManepoBOMY HOCIi,
MUTAaHHA B SKHUX 3a3HA4YeHO OLIbIE OAHIET BIAMOBIL, OLIHIOIOTHCSA B 0 OasiB (KpiM
BUIAJIKIB, KOJM OJIHA 13 BIJIMIYEHHUX BIJIMOBIJIEH Ha 3alMUTaHHA AaKypaTHO
3aKpeclieHa BCTYITHUKOM, a IHIIIa 3a3Ha4eHa aKypaTHO Ta YiTKO).

IEPEJIIK I 3MICT TEM, IO BUHOCATbBCS HA ICITUT 31
CIIEHIAJIBHOCTI

1. Teopis oprani3zamii:

MeropomnoriuHi 3acaau Teopii opranizaiii. OCHOBHI opraHi3alliiHi Teopii Ta
moneni. Opranizamis sk cucreMa. Opranizamis sk coriyM. OpraHizaiidHun
npouec. Camoopranizanis. 30BHIIIHE # BHYTPINIHE CEPEIOBUINE OpraHi3allii.
Opranizauiiine npoektyBanHs. KynbTypa opranizarmii.

2. MeHeXKMEeHT:

CyTHICTB, pOJIb Ta METOJOJIOTIYHI OCHOBH MEHE/DKMEHTY. IcTOpisi pO3BUTKY
MEHEPKMEHTY. 3aKOHH, 3aKOHOMIPHOCTI Ta MPUHUUNHN MeHeIKMeHTy. DyHKuii i
MeToau MeHeKMeHTY. Ilpouec ynpaBninns. [InanyBaHHs sk 3arajibHa (QyHKIIS
MeHeDKMEeHTy.  OpraHi3yBaHHs  sIK  3aralbHa  (QYHKIIS  MEHEDKMEHTY.
MotuByBaHH sk 3aranbHa QYHKIIS MeHeHKMeHTY. KOHTpoIoBaHHs K 3arajabHa
GyHKIiA MEHeIKMEHTy. PerymioBaHHs sK 3arajbHa (YHKIS MEHEIKMEHTY.
[apopmanis 1 koMmyHikamii B MeHemKMeHTi. KepiBHMUTBO Ta JigepcCTBO.
EdexTHBHICTD MEHEIKMEHTY.

3. OnepauiiitHuii MeHePKMEHT:

Onepaniiuuii MEHEIKMEHT 5K PI3HOBH[ (YHKIIOHAIBHOIO MEHEKMEHTY.
Onepaniiina cTpaTeris sK OCHOBA MPOEKTYBaHHs OMNEPALiMHOI CHCTEMH.
OnepauiiiHa cucTeMa oOpraHisamii: NOHATTS, ckiag Ta Buau. Onepaniiina
JISUIBHICTB:  PECYPCH, TIPOLECH Ta pPe3yNbTaTH. YTpPaBIiHHA IPOLECOM
IPOCKTYBAHHsI ONEPALIHHOI CUCTEMH. YTIPAaBIiHHSA MOTOYHMM (DYHKIIOHYBAHHIM
omepauiiHoi  cucTeMd. OCHOBM  yNpABIiHHS  NPOEKTaMH.  YTpPaBiliHH:A
PE3yNBTATUBHICTIO ONEPALIHHOT AISUTHHOCTI.

4. YnpaBiliHHS MEePCOHAJIOM:

YIpaBliHHA EPCOHAIOM y CHCTEMi MEHE/DKMEHTY  OpraHisallii.
YIpaBiiiHHS MEPCOHANOM K colianbHa cucTeMa. KaapoBa IOJNITHKA i CTpaTeris
YIpaBIiHHS TNepcoHanoM opraHisamii. Kagpose miaHyBaHHS B Opraisamisx.
Opranizanis Habopy Ta BimGopy mnepconamy. OprasisyBaHHsS IisUIBHOCTI Ta



ynkuii ciyx6 nepconamy. @opmyBaHHsS KOJEKTHBY Oprasisaimii. 3rypToBaHICTb
Ta COLIaJbHMH PO3BUTOK KOJEKTUBY. OILIHIOBaHHS IIEPCOHATY B OpraHisaiii.
YIpaBiiHHS PO3BUTKOM 1 PyXOM IEpCOHalIy Oprasizamii. YIpaBiiHHS IPOLECOM
BUBUIbHEHHs nepcoHany. CowianbHe mapTHEPCTBO B opradizaiii. EdexruBHicTb
YIpPaBIiHHS MEPCOHAIIOM.

S. YnpasJjinHasi iHHoOBalisiMm:

HepxaBHa mMIATpUMMKA I1HHOBAiMHUX mpoueciB. Opranizamiibi  GopMu
IHHOBALIAHOI [ISUIBHOCTL. YTpaBNiHHSA IHHOBAIIHHMM PO3BUTKOM OpraHi3allii.
YopapiiHHS ~ 1HHOBAUiHMM  IPOEKTOM.  [HHOBaliiiHE  MiANPUEMHHMLITBO.
OuiHioBaHHA €()eKTUBHOCTI IHHOBALIMHOT AisSJILHOCTI OpraHizauii.

6. Ctparteriune ynpaBJiiHHsi:

KonuenryaneHi 3acagu  Teopii cTpareriudoro ympasiaiHHA.  PiBHi
CTPaTEeriyHUMX pIlIEHb Ta THIOJNOTIA  CTpareridi  mignpueMcTBa. Ertanm
CTPATETiYHOTO YNPaBIiHHA Ta 0COOIMBOCTI (POPMYBAHHS CTPATETIi MiAMPUEMCTBA.
Crpareriune mnnaHyBaHHA. CTpaTeriyHuil aHali3 30BHIIIHBOIO CEpPEIOBHUIINA
mianpueMctBa. CTpaTeriyHMil MoOTeHWian mignpueMcTBa Ta (GOpPMyBaHHS HOTO
KOHKYPEHTHHX IiepeBar. Buau crpareriynoro ynpasiinss. [Toprdensni crparerii
Ta YNPABJIiHHSA CTPATEri4HOIO MO3ULIE0 MiANPUEMCTBA. [ €HepyBaHHs cTpaTeriii Ta
yMoBH iX peamsauii. CTpaTeriyHuii KOHTPOJIb Yy MpONECi CTpaTeriyHux
NIEPETBOPEHD HA IMiIIPHUEMCTBI.

7. AAMIHICTPATUBHMI MEHEeIKMEHT:

Teopis anmimicTpaTHBHOro MeHemkMeHTy. CHCTEMa aaMiHiCTPaTHBHOTO
MEHE/UKMEHTY Ta amapaT ynpasliHHsA. I[lmaHyBaHHS B aaMiHICTpaTHBHOMY
MeHe/DKMeHTI. Oprani3oByBaHHs Npall Mi/UIErIMX Ta MPOEKTYBaHHSA PpOOIT.
MotTuByBaHHs  NpaliBHUKIB  amapaTy — ynpaBiiHHA. KOHTpONIOBaHHA Ta
peryyoBaHHs B aJMIHICTPATUBHOMY MEHEKMEHTI. AJMiHICTpaTHBHI MeToau
YOPaBIiHHA. AJMIHICTPYBaHHS YNpaBIiHCBKMX pimeHb. CydacHi TeXHOMIOTii
aJIMIHICTPaTUBHOT'O MEHEPKMEHTY.

8. Exonomika i ¢pinancu mixnpuemcrBa:

[liznpueMcTBO B COL{aNbHO  Opi€HTOBaHil  PHUHKOBI  EKOHOMILI.
[TnanyBanust nisubHOCTI mignmpuemcTBa. EKOHOMIYHI XapaKTepHMCTHKH MPOMYKLi
mianpuemcrsa. BupoGHuua mporpama mignpueMcTsa. BupoOHHYA MOTYXHICTH
manpuemcta.  Pecypchmit  moreHuian  migmpuemcrBa.  Tpymosi pecypcu
miAnpuemcTBa. MaiiHoBi pecypcu (akTuBM) mimnpuemctBa. DiHaHCOBI pecypcu
(kamitan) nignpuemctBa. IIOTOYHI BMTpAaTH MiANpHEMCTBA Ta co01BapTICTh
npoaykuii. Jloxoau Ta IiHOBa moJiTHKa mignmpHeMctBa. DiHAHCOBI pe3yJIbTaTh
AISUTBHOCTI  MiANpHeMcTBA. EQeKTHBHICTH NiSNIBHOCTI Ta MeTOAMYHI 3acamu ii
oiHKU. DIHAHCOBO-MaMHOBHMI CTaH OIAIPUEMCTBA T4 METOAM HMOTO OL[IHKH.
CywacHi Teopii Ta Momeni pO3BUTKY — IimpHEMCTBa. Tpancdopmariis
(pecTpyKTypu3alis) MiANPUEMCTB Yy MPOLECi po3BUTKY. ExoHOMiIuHa Oe3neka
MiANPHEMCTBA Ta HOrO0 aHTUKPH30Ba MisUTBHICTD.
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