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IMPOI'PAMA
BCTYIIHOI'O iCHUTY 3i creniaaibHOCTI
D7 «Toprisjas»
U151 BCTYTHHUKIB OCBITHbO-HAYKOBOI0 CTyNeHsi 1okTopa ¢inocodii (PhD)

[TporpaMy BCTYIHOrO BUIPOOYBaHHsI 1O aclipaHTypu 3i creuiansHocti D7
«TopriBas» po3pobiieHo B obcsA3i MporpamMy piBHs BHIIOI OCBITH Marictpa 3 JaHOi
crieliagbHOCTI Ta TpHU3HA4YeHO ocobaM, sKi 3700yTM BHIIY OCBITY 3a CTyNEHEM
marictpa (ocBiTHBO-KBamiGikaliiiHoro piBHs crewianicra), i sKi MarOTh JOCTATHIH
piBeHb TEOPETMYHHUX 3HAHb, YMiHb, HAaBUYOK Ta IHIIMX KOMIETEHTHOCTEH, JUIs
MpONYKYBaHHS HOBUX i/leli, OBOJNIOIHHS OCBITHBO-HAaYKOBOIO MPOTPamMoOI0 MiJArOTOBKH
3n00yBada BHUILOI OCBITH CTyIeHs JOKTOpa (iIocodii, a TakoX IMPOBEAEHHS
BJIACHOI'O HAyKOBOT'O [OCTI/KeHHS, pe3yJbTaTH SKOr0 MalTh HAayKOBY HOBHU3HY,
TeopeTuuHe Ta/abo MpaKkTHYHe 3HA4YeHHs. BCTyNHMK [0 aclipaHTypy IOBHHEH
NMPOJEMOHCTPYBATH IOBHOTY 3HAHb KaTeropilfHO-TIOHATIHHOrO anapary, HOBHX
MiZXOAIB 10 TPaKTYBaHHS OKPEMHMX IIOHATb, KaTeropiii Ta TepMiHiB, PO3yMiHHs
IXHBOI CYTHOCTi, a TaKok 3HaHHS (aKTiB, TepMiHONOTIi, CTPYKTYp, MPUHLMIIB,
3aKOHOMIpHOCTel, MeToAiB 1 3aco0iB B TOproBenpHid coepl. Berymnuk 10
acITipaHTypH MOBHHEH TaKOX MPOJEMOHCTPYBATH 3aTHICTh aHalli3yBaTH Npodemy 3
Pi3HHX TOYOK 30pYy, [OKa3aTH [iarna3oH BOJOJAIHHSA BMIHHSAMHM H HaBUYKaMH
omepaiiffHoro  piBHS, METOAMYHY IPaMOTHiCTh, 30KpemMa CHOPMOBaHICTH
KOHCTPYKTUBHO-TIaHYBalbHUX, MPOEKTYBAIbHUX, KOMYHiKalliiHO-HaYalbHUX |
JOCTITHULBKUX YMiHb. PiBeHb 3HaHb, yMiHb | HABMYOK BCTYIHMKIB [0 acripaHTypH
OLIHIOETHCS OayiaMu BiJIMOBIIHO 10 KPUTEPIIB OLIHIOBAHHS.

IMPOBEJAEHHSA ICITUTY

JIi1st OLiHKM 3HAHb BCTYMHMKIB (PAXOBOK aTeCTALlIHHOIO KOMICi€r0 pO3pO0JIeHO
KpUTepiaJbHO-OPIEHTOBAHI TECTOBI 3aBIAHHS, SIKi J03BOJIAIOTH BCTAHOBMTH PiBEHb
c(hOPMOBAHOCTI KOMIIETEHTHOCTEH, HEOOXIMHUX /ISl 3aCBOEHHS 3MICTY HAaBYaHHS 3a
cnemianbhicTio D7 «TopriBis».

3a xapakTepoM (GOPMyBaHHS BiMOBiAel BUKOPUCTOBYIOThCS 3aBIAHHS 3aKPUTOT
dopmu. 3aBHaHHA 3aKpUTOi (OPMHU MpeICTaBleHi 3alUTaHHAMH, IO MOTPeOYIOTh
o6paHHs OAHi€eT BiAMNOBII i3 3aMPONOHOBAHOTO HAOOPY BapiaHTiB BiMOBIACH.

daxoBUil iCIUT MOXe MPOBOAUTHCH OYHO Ta/abo JMCTAHIIAHO (Y BUHSATKOBHX
BUITAAKaX) 13 BUKOPUCTaHHAM iH(opMauiiiHoro cepsicy «Cucrema NUCTaHLIAHOIO
napyanHsy HY «3anopizpka nonitexdika». [Ipy MpoBeneHHI B JMCTAHLIAHOMY
dbopmati 060B’T3KOBOIO € MPOLleaypa BisyalbHOI ineHTH}IKalil BCTyNHKUKA Ta BiJleo



dikcamii icnury.

BUKOpUCTaHHS BCTYNMHUKOM Oy/b-SKHX JIOJAQTKOBHX MaTepiajliB, JOBIIHHUKIB,
eJIeKTPOHHUX MPUCTPOIB Ta PECYPCIB, JOMIOMOTY CTOPOHHIX OCIO i Yac CKiIaJaHHs
ICTIUTY HE TOMYCKA€ThHCA.

KPUTEPII OLIHIOBAHHS

OuiHtoBaHHs 3ailicHIOETECS 3a 100-0anpHOIO 1IKaNow, abo yXBalIOETHCS
pillleHHsI PO HEraTWBHY OLIHKY BCTYITHMKA «HE3a0BlIBHO».

Koxuuill BapianT TecTiB MicTuTh 40 HTaHb, BipHA BIAMNOBIAb HAa KOXKHE B SKUX
OLIIHIOETHCS B 2,5 Oanu.

Tect MoOXe NPOBOAMTUCH SIK 3 BHUKOPMCTAHHSM MalepoOBUX HOCIIB, Tak 1 3
BMKOPUCTaHHSIM KoM 'toTepa B Cucremi quctaHuifiHoro HapyanHs HY «3anopizbka
nosiTexHika». SIKIo pobora BUKOHYETHCS Ha IMarepoBOMY HOCII, MUTaHHA, B SIKHX
3a3Ha4yeHo Oijblle OfHiel Biamosini, ouiHwOTECA B 0 OamiB (OKpiM BHUMAJKIB, KOJIU
OJlHA 3 BiJIMiYEHHUX BIJNOBiJIel Ha 3aMMTaHHS aKypaTHO 3aKpec/ieHa BCTYIIHUKOM, a
1HIIIa 3a3Ha4YeHa aKypaTHO Ta YiTKO).

Vi nonepenni KpOKH Ta MapKyBaHHS, [0 TPUBOSTE 10 BIANOBIAI Ha MUTAaHHS,
MOXYTh BUKOPHCTOBYBATHCsI BCTYITHUKOM Ha YepHEeTIl, Ta He OepyThCs 0 yBaru Mpu
OIIIHIOBaHHI pOOOTH.

3MICT ITPOTI'PAMM ICIIUTY

PO3/ILI 1
EKOHOMIKA TIAMPUEMCTBA

Tema 1. Beryn a0 kypey «ExoHomika lIlIlIIpl/lCMCTBa».

Merta, mpeamer i 3aBmaHHs Kypcy «ExoHOMika HllIHpI/IGMCTBa» ®opmu i
0COOJIMBOCTI MPOSIBY €KOHOMIYHHX 3aKOHIB Ha MiAMPHEMCTBaX 1 B ramysax. O0’exT
BUBUYEHHS KypCcy — MIANPUEMCTBO Ta MHOro Miclle B HAI[lOHAIBHIM €KOHOMILI.
CycninpHuii mofin mnpami Ta ¢QopMyBaHHs ranysed. lamyseBa cCTpykTypa Ta
MOKa3HUKH, 110 11 XapaKTEepU3yIOTh

Tema 2. Tocmogapebkuit  kommiexke kpainu. Teopii Ta Mozeni
NiANPHEMCTB.

["ocniogapcbKuii KoMILiekc, abo, iHakile KakKydd, HallioHaJlbHa €KOHOMIKa
KpaiH#, sSBJIsiE COOOI0 CYKYITHICTh B3a€MOIOB’S3aHUX Tally3ed, siKi BIAPI3HAIOTH il
HalliOHaJbHE  TOCTIOJApCTBO  BiJ  TrOCMOJApCTB  IHIIMX  KpaiH.  3arajibHa
XapaKTepUCTHKA Trajy3eid marepianbHOro BHPOOHMITBA. HampsiMu AiSIBHOCTI Ta
dynkuionansHi mozeni migmpueMcTB. CydvacHi HayKOBI HampsiMM Ta KOHIIEMLil
JOCTIHDKEHHS] €KOHOMIKH MiAIPUEMCTBA.

Tema 3. Buau nianpueMcTB Ta ix oprauisauiiino npaBosi ¢opmu. OcHoBH
NiANPHEMHHLUTBA.
[TOHATTS THAMPHEMCTBA SK T'OJOBHOI JJAaHKM HApOJHOIO I'OCIIOAApCTBa, HOTO



OCHOBHI pucH. Mera, 3aBiaHHs | OCHOBHI HANpSMKH JisJBHOCTI MiANPUEMCTBA.
CTBOpeHHS  MiJNPUEMCTBA Ta MPaBOBi OCHOBM  HOro  QyHKUIOHYBaHHS.
Tocnonapebkuit koneke Ykpainu. Cratyt mianpuemcts. I'eHepanbHa TapugHa yroaa
i komexTuBHHMIl norosip. Kiacudikamis mianpueMcT. BupoOHuui 00'€qHaHHS
MiANPUEMCTB 1 oOprasisaimiif, MNOpsAOK IX YTBOpeHHs, OYHKUII Ta MeTa.
XapaKkTepiCTHKa BHIB IHTerpaliiHuX (opM IIAMPUEMCTB i  OpraHi3ailii:
N0OpOBiNEHI 1 iHCTUTYWiNHI 00'enHaHHs (acouialii, KOHCOPLiYMH, KOHLEPHH,
KOpIopalii, piHaHCOBO-MPOMHCIIOBI I'PYINH, XOJAUHIH TOLLO).

Tema 4. CTpyKTypa Ta ynpapJ/iHHS NiANPHEMCTBOM.

®opMyBaHHS QYHKLIOHANBHOI CTPYKTYpH yNpaBlIiHHS. BusHadenHs 6a30Boro
Habopy KOHKpeTHHMX (YHKIi# yrnpasninas. @opMyBaHHS THUIOBOI (yHKUIOHAIBHOI
CTPYKTYpPH YTPaBIiHHS, JJaHKH yIPaBIIIHHS.

3aBaHHS i 3MicT poObiT i3 GOpMyBaHHS OpraHi3ailifHUX CTPYKTYpP yIpPaBJIIHHS.
Tunonoris cTpykTyp ymnpaiidas. OCHOBHI eJeMEHTH CXeMH CTpyKTypH. IIpouec
GopMyBaHHS OpraHizaiiiiHoi cTpyKTypd. MeTomu (OpMyBaHHS OpraHi3aliiHHX
cTpyktyp. I[lokasHukn e(eKTHBHOCTI oOprasizauiiiHoi cTpykTypH. KoperyBaHHS
oprasizaniiHoi CTpyKTypH.

Tema 5. Punok i nmpoaykuis.

OCHOBOIO €KOHOMIKH Oyb-sIKOT Jep)KaBU € PUHOK MPOAYKLIl Ta MOCIyr —
ToBapHUi prHOK. O6’€KTOM TOBapHOrO PUHKY € TOBap. 3arajbHa XapakTepUCTHKa
TOBapy HoOro Kiacudikailis Ta 3aCTOCYBaHHS CHUCTEMH BHMMIPHHKIB MPOIYKIIIL.
CTyniHb 3aJ0BOJIEHHS TOTPe® PHHKY XapaKTepH3yeThbCsl BUXOASYM 3 MOKA3HHMKIB
06cary TOBapiB MEBHOI HOMEHKJIATYPH Ta aCOPTUMEHTY. [TOHATTS MapKeTHHTY, HOTO
KoHIlenuii Ta pisHOBMAM. CHCTeMa MapKETHHIY Ta MapKeTHHIOBA JisJIBHICTh
MiANPUEMCTBA.

Tema 6. I[IporHosyBaHHs Ta NJIaHYBaHHA AifIbHOCTI NIANPHEMCTBA.

[Iporno3 WOro CyTHICTh Ta METOIHM MPOTHO3YBaHHS PO3BUTKY IiANPHU-EMCTBA.
OCHOBHI ~ HampssiMd ~ NIPOTHO3yBaHHs ~ TOBApHOTO  PHHKY  MiANPUEMCTBA.
MakpoeKOHOMiuHe TporpaMyBaHHs, HOro pi3HOBHIH (KOH'IOHKTYpHE, CTPYKTYpPHE).

[TnanyBaHHS K (QYHKIS KepyBaHHS; CHelM(iYHl NPUHLUIKM IUIAHyBaHHS,
METOAY IUIAaHYBAaHHS IiSJBHOCTI; METOAM IUIAHyBaHHS MAisNIBHOCTI; CTpaTeriuHe
IJIaHyBaHHS; METOIM BHOOpY TI'eHepaJbHOI cTparerii; cTpaTeriyHi ajbTepHATHBH,
cyOcrtparerii PO3BUTKY 1 AMPUEMCTBA; Oi3Hec-TIJIaHyBaHHS cy0'ekTiB
rOCIOapIOBaHHS; TAKTUYHE MJIaHYBAHHS; CUCTEMH OIIEPaTUBHOIO IIJIaHYBaHHS.

Tema 7. ToBapHa Ta HiHOBA NMOJIITHKA NiANPHEMCTBA.

3aranpHa XapaKTEPUCTHKa TOBApHOI MOMTUKMA THinnpueMcTsa. Ckianosi
TOBAapHOi TIOJITMKK (aCOPTUMEHTHA IMOJITHKA, OpEHIMHr, TOBApHi CTparerii).
JlocomimkeHHs KHUTTEBOro LUKIY ToBapy. POpMyBaHHS acOPTUMEHTY TOBAapiB Ta
yIpaBIiHHS HUM. BpeH/1: TIOHSTTS, TEXHOOTISI CTBOPEHHS Ta PO3BUTOK. IHCTpYyMEHTH
CTBOpPEHHS IMi/DKY TOBapy Ha PUHKY (pO3pOOJIEHHS Ta peecTpalis TOProBeJbHOI
MapKu, [M3aliH YIAaKOBKH, MapKyBaHHs Ta KOJyBaHHS ToOBapy, peKJIaMHi



ITOBIIOMJIEHHS, IEPEANPOAANKHUMN Ta MICIS TPOJTAKHUN CepBic).

Tema 8. Ilepconan mianpueMcTBa, NPOAYKTHBHICTH NMpaii.

XapaKTepucTHKa BCi€i CyKyNMHOCTI MpaliBHUKIB IiANPHEMCTBA: TPYAOBI
pecypcd, TPYJOBHH  KOJEKTWUB, TPYAOBMIl  IOTeHWIan, KaapH, MepcoHan
nignpuemctsa. [ToHsTTs Kiackdikalis Ta CTpykTypa nepconany. Tpynosi pecypeu —
e YacTHHA Ipale3JaTHOro HaceleHHs, sKa 3TiAHO CBOIX BIKOBHX, (I3UYHHX,
OCBITHIX JaHMX BiANOBimae MeBHiM cdepi HisbHOCTI. Po3aMexyBaHHS pealbHUX Ta
MOTEHLIATBHUX TPYJI0BUX PECYPCIB.

[TponyKTUBHICTh TIpalli ¥ 3Ha4eHHs il pocTy Ha MignpuemcTi. [lokasHUKH
BUpaxyBaHHS TMPOAYKTHBHOCTI mpaui Ha MiANPUEMCTBI: HaTypaibHi, BapTICHI.
MDaxTOpH POCTY MPOIYKTHUBHOCTI Mpalli Ha MIANPUEMCTBI.

Tema 9. MoTuBauUis Ta onJiaTta npaui.

MortuBalLisi TpyA0BOI AiSIBHOCTI Ta il pojib y MiABHIIEHHI pe3yJbTaTHBHOCTI
poboTH mepcoHany. XapakTepuCTHKa MOJeNeld MOTHBAIi TPYI0BOI MisJIBHOCTI Ta
knacudikanis MmeroxiB motusauii. Ormata mpari: CyTHICTh, (QYHKILII, AepKaBHa
momiTMKa # ocHOBM oprasizamii. CKIamoBi MexaHi3My peami3aulii colialbHO-
eKOHOMIYHOT MOJIITUKH AepxaBu. POPMM Ta OCHOBHI CUCTEMH OIIATH Hpalli.

Tema 10. InTe1eKkTyaJIbHUI KamiTal.

[ToHATTS KamiTany Ta iHTeJeKTyanpbHOI BinacHOCTi. OO'€KTH IPOMHUCIOBOL
BiacHocTi. O0'eKTH iHTeIeKTyanbHOI BiacHOCTI. HemarepianbHi aKTUBH, IOHATTS i
3aXMCT TIpaB BiacHOCTi. Peanizalis mpaB BIAacHOCTI Ha HeMaTepialbHI PECYpPCH.
CTpOKH  3HOIIYBaHHS  HemaTepianbHUX  akTuBiB.  OIiHIOBaHHS  BapTOCTI
HemarepianpHux  akTuBiB. Kmacudikamis MeTo[iB  OLIHIOBaHHS BapTOCTI
HemaTepiaTbHUX aKTHUBIB.

Tema 11. OcHoBHMIH KamiTaJI.

3aranpHa XapakTepucTHKa Kamitany. Kamitan sSK €eKOHOMIYHHH pecypc
nianpuemcTBa. [IOHSTTS OCHOBHMX (OHIIB, 3arajbHa Kiaacuikamis # CKIa.
3HayeHHs OCHOBHMX (GOHIIB y MpoLeci pO3LIMPEHOro BiATBOpeHHs. BupoOHuua
CTPYKTypa OCHOBHMX (GOHMIB. 3HOLIYBaHHS I aMOpTH3allis OCHOBHHMX (OHMIB I
MOpSAIOK iX BiAliKoayBaHHs. Meroan amopTu3alii ocHOBHUX (onziB. ExoHomiuna
poNb MiJABMILEHHS BUKOPUCTAHHS OCHOBHUX GoHAiB. Ilnaxu migBUIIEHHS
eKCTEHCHBHOIO M IHTEHCHBHOI'O 3aBaHTaXeHHS OCHOBHUX (oHAIB. IlokasHHKH
BHKOPHUCTAHHS OCHOBHMX (DOH/IIB.

Tema 12. O60opoTHHH KaniTaJl.

[ToHATTS OOOPOTHOTO KamiTajdy i WOro BiAMIHHICTH Bifl OCHOBHMX (DOHIIB.
Ckman i cTpykTypa o06opoTHOro Kamitamty. JDkepema yTBOpeHHS OOOPOTHOIO
kanitany. HopmyBanHst 060opoTHOro KamiTany. [TokasHHKM M IUISXH MOJIILEHHS
BUKOPUCTaHHSI OOOPOTHOTO KamiTamy.



Tema 13. InBecTHwii.

CyTHicTb, CcTpyKTypa Ta kiacubikauis inBectuuiit. JDxepena (opmyBaHHS
peanbHMX iHBecTHIid. MeToAMYHI 3acaiau OLIHIOBAHHS e(EeKTHBHOCTI pealbHHUX
iHBeCTHLIM. XapakTepUCTHKa KamliTalbHUX BKJI4IEHb IiANPHEMCTBA. 3araibHi
MiAXomM [0 TIIaHyBaHHS KalliTalbHMX BKJIajeHb Ha mignpuemctsi. Cknan i
CTPYKTypa KamliTaJbHUX BKIaJeHb. [L1aHyBaHHS KamliTalbHUX BKJIAJEHb I
KamiTagbHOro OYHiBHMITBA. EKOHOMiIYHA e(peKTHUBHICTh KaliTalbHUX BKIaA€Hb I
IWIJISAXHU 11 MigBUIIEeHHS. PU3KK B Teopii IHBeCTULIH.

Tema 14. InHOBaUiiiHA AiAJIbHICTD.

[HHOBaLi}HA NisUIBHICTh, iIHHOBALIMHI MPOIeCH Ta iX eTanu. XapaKTepucTHKa
Ta kiaacudikauis iHHoBauii. CucremaTH3allis PHU3MKIB iHHOBALIHHOL MiSJIBHOCTI.
OGrpyHTyBaHHs iHHOBAIIWHOI cTpaTerii Ta Il OCHOBHUX BHiB. Pojib iHHOBaLIAHOIO
LUIAXY PO3BUTKY JJIs €KOHOMIKM. YTpaBiiHHs, IUIAHYBaHHS Ta Oprasisarlis
{HHOBALIIMHOI AisTLHOCTI. 3arajibHa XapaKTepUCTHKa IHHOBAL[IHOIO MPOEKTY.

Tema 15. TexHiko-TexHosioriuna 06a3a Ta BHPOOHHYA NOTYXKHICThb
nianpuemMcTBa. :

XapakTepucTUKa TEXHIKO-TEXHOJOriuyHOi 6a3u BHpoOHMUTBA. TenmeHuii ii
po3eutky.  OpranizauiiiHO-eKOHOMiYHe  yNpaBIiHHS  TEXHIYHWM  PO3BUTKOM
nignpuemcTea. OLiHKa TEXHIYHOrO piBHS pi3HOraty3eBUX HiAmpreMcTB. OCHOBHI
eTanmy IJaHyBaHHS TEXHIYHOrO PO3BHTKY mianpueMcTBa. CyTHICTh Ta YHHHHKH
(GopMyBaHHS Ta BHKOPHCTAHHS BHUPOOHMYOI MOTYXKHOCTI miampuemcrTsa. Popmu
PO3BHUTKY Ta TpaHchopmallii TEXHIKO-TEXHOIOTIYHOT 6a3H MiANPUEMCTB.

Tema 16. O6rpyHTYBaHHSI BUPOOHHYOI MPOrpaMu MiANpHEMCTBA.

Mipa 3a70BOJIEHHS pHHKOBOIO TIOMHUTY  XapaKTepHU3yeThCs — 00CATOM
peaizoBaHoi TPOAYKLil. 3MICT 1 TOPSROK PO3pOOJIEeHHS BUPOOHWYOI MPOrpamu
CTPYKTYpHHX TiApPO3MAiTiB MiampueMcTBa. PecypcHe OOIpyHTyBaHHS BHPOOHHYOL
NpOrpaMu Ta KOHTPOJIb 3a 1i BUKOHAHHSM.

Tema 17. MaTepiaibHo-TexHiuHe 3a0e3ne4YeHHs] TA BHPOOHHYA JIOTICTHKA.

JloricTunuii miaxig B ynpasiiHHi pecypcamu. JloricTuka: pojb, CyTHICTS,
erany, GQyHKUil Ta pi3HOBMIM. MarepianbHUi MOTIK HOro pi3HOBHAM Ta
knacudikamis. MarepiansHO-TexHiYHe 3a0e3neueHHs] BUPOOHUIITBA Horo (Gopmu Ta
cuctemu. OOuucleHHs noTpeOM Yy MaTepiagax. 3amacu MarepiagiB Ta 1X
pery/ioBaHHs. BupoOHWYA JIOTICTHKA Ta BHYTPILIHBOBHPOOHMYI JIOTICTHYHI
cucremu. Cy4acHi CHCTEMH yIPaBiHHSA MaTeplalbHUMU IOTOKaMHU.

Tema 18. Bupo6Hu4a i conianbHa iHGpacTPyKTypH.

IndpacTpykTypa BHPOOHHITBA — TIOHSATTS, BUAM 3HadeHHa. Cucrema
TEXHIYHOro O0OCIyroByBaHHs, 11 3arajbHa XapaKTepUCTHKa. XapaKTepUCTHKa
PEMOHTHOTO, IHCTPYMEHTAJIBHOI'0, TPAHCIIOPTHOI'O, EHEPreTUYHOro Ta CKJIaIChKOro
rocrojapcTB.  XapaKTEPUCTHKA — COLIaNbHOI  1HOPACTPyKTypu Ta  COLIAbHOL
JiSUIBHOCTI MiAMPHEMCTB. BiATBOpeHHS Ta pO3BUTOK IHPPACTPYKTYPH.



Tema 19. Opranizanis onepauiiHoi AiAIbHOCTI.

CyTHIiCTh, CTPyKTypa Ta MNpPUHLHMIK OpraHizauii onepamiiHol isabHOCTI.
[ToHsTTs omepauiiiHoi aisybHOCTI Ta BHpoOHWHYOro mpouecy. Knacudikamis
BUPOOHUYUX MpoleciB Ta NPHMHIMIK palioHaNpHOI oOpraHizauii onepauiiHol
JUSTTBHOCTI.

[lpocti Ta ckiamHi mporecd, 3 MEPeKpPUTTSIM Ta 0e3 MEePEeKPUTTS IHKIY.
['padiune 300paXkeHHs] MPOLECY, MOHATTS MPO iX CTYMiHYacTICThb. LIMKJ, TakT Ta
nepekputTs. OnTUMizallis, 301bIIeHHs TPOAYKTUBHOCTI Ta 3ano0iraHHs ,,By3bKHX
Miclp” 3a PaXyHOK 3MiHH CTPYKTYpW IMporecy. 3ajnadi oprasizauii pHUTMIYHOI
po6otu. PobGora 3a rpadikom, KOHTpOJb 3a BHKOHAaHHAM rpadikiB. Opranizauis
pobounx wmicupb. Opranizauiiini tanu BupoOHHUTBA. Oprasizaulis BUPOOHHUYOrO
nporecy B dYaci. BupoOHuumii 1ukia Ta Horo crpykrypa. Meroau cronydeHHS
omepaliii Ta 1X BIUIMB Ha BHPOOHHYMH IMKI. MeToau oprasizauii BUPOOHHITBA.
Opranisaiis He motoyHoro BupoOHMITBA. OCOOIMBOCTI OpraHizalii Ta IapameTpH
MOTOYHHUX JIHIN.

Tema 20. 3ale3nedeHHs KOHKYPEHTOCHPOMOJKHOCTI mNpoaykKuii Ta
niaAnpueEMcTBA. :

SIKicTh Ta KOHKYPEHTOCHPOMOXKHICTH mpoaykiii. Cucrema 3a0e3nedeHHs
KOHKYPEHTOCTIPOMOXKHOCTI TIpoayKilil. OCHOBHI CIOCOOM MiJBMIIEHHS SKOCTI Ta
KOHKYPEHTOCTIPOMOXKHOCTI MpOoayKIil (rocayr). [IpuHINIM MeHeKMEHTY SKOCTI Ta
floro iHcTpymeHTapii. Cranpaptu3aiiss Ta cepTudikaiiss Mpoxykuii (mocmuyr).
CucreMa Jep)KaBHHX CTaHIapTiB Ykpaluu. JlepkasHuil Harisg 3a SKICTIO Ta
BHYTPIIIIHBOBUPOOHUYU I TEXHIUHUNA KOHTPOJIb.

Tema 21. BurpaTun nianpuemcrna.

3aranpHa XapakTepMCTHKa BHUTpar. ButTparn Ta coOiBapTiCTb MPOMYKIIi.
Knacudikamis BuTpaT Ta I1X CTpykTypa. Cucrema YHpaBliHHA BUTpPATaMHu:
GyHKLioHANBHA W opraHizaliina 11 mooyazoBa. OcoOIMBOCTI yIpaBIiHHSA BUTpaTaMH
y KOpPOTKO- Ta JOBrO-CTPOKOBOMY mepiojax. Komropuc mniampuemcrsa Ta
cobiBapricte mpoaykiii. KanbkymoBaHHs co0iBapTOCTI MPOIYKIII Ta METOIM.
X1 3HMWKEHHS CO01BapTOCTI MPOAYKIIII.

Tema 22. ®iHAHCOBO-eKOHOMIYHI pe3yJIbTaTH il e(peKTHBHICTD JiAIbLHOCTI.

3micT Ta Gopmu GiHAHCOBOI MISTIBHOCTI MIANPUEMCTB  XapaKTepUCTHKA
dbinancoBol aispHOCTI. [TnanyBaHHs GiHaHCOBOI AisbHOCTI. JJoX0au Bl 3BUYaNHOI
JiSTBHOCTI Ta HaI3BUYAHHUX TTOIIH.

BusHaueHHs (iHaHCOBOrO pe3yJbTaTy isIBHOCTI mianpuemctsa. [TpubyTok
MiANpUEMCTBA, WOro (GOpMyBaHHS Ta BUKOpPUCTaHHsS. Buau Ta ¢yHKuUil NpHOYyTKYy.
CxeMa pO3MOiIY YUCTOrO MPUOYTKY Ta XapaKTepucThKa (hakTOpiB, IO BIIUBAIOTH
Ha MOro BEJIMYUHY.

Ouinka (iHAaHCOBO-€KOHOMIYHOTO CTaHy Ta e(EeKTUBHOCTI JisIBHOCTI
mignpueMctBa.  UMHHHKH — pocTy  e(peKTHBHOCTI  BHPOOHMUTBA  (IiSUTBHOCTI
HiATPUEMCTBA).



Tema 23. InTerpoBana epeKTHBHICTH AiSIBHOCTI MiANPHEMCTBA.

CyTHicHa XapaKTepUCTHKA Ta BHMIpIOBaHHS e(eKTHBHOCTI BUPOOHMLTBA.
Meronuka OIiHIOBaHHS  e(hEeKTUBHOCTI  AisibHOCTI  mianpueMmcts. Cucrema
MOKA3HUKIB e(EeKTUBHOCTI BUPOOHMIITBA. XapaKTepUCTHKAa OCHOBHMX YHMHHHUKIB
eheKTUBHOCTI  BUpOOHMITBA. [IpUUMHHO-HACIIIKOBI B3a€EMO3B’SI3KH  MiXK
CTpaTeriyHuMHU (PaKTOPaMH Ta MOKA3HUKAMHU.

Tema 24. CyuacHi MoaeJi po3BUTKY MiANPHEMCTB.

CyTHiCHa XapaKTEepUCTHKA, pOJIb Ta 3HAYEHHS PO3BUTKY MIAIMPUEMCTBA.
['eHe3uc TMOHSATTS «PO3BUTOK MIAMPUEMCTBa». Teopil PO3BUTKY MiANPUEMCTBA.
MeroauyHuii IHCTpyMeHTapill aHali3y MpoLeciB PO3BUTKY Ha IiJ INPHEMCTBI.
3arajibHi MOZIEJi PO3BUTKY IIAPUEMCTB.

Tema 25. Tpancdopmauis Ta pecTpyKTypHU3auis NiANPHEMCTBA.

3arajibHa  XapaKTEPHCTHKa IMpolecy pecTpyKTypu3alii — MiANpHEMCTBA.
HeoOxinHicTh, CyTHICTH Ta MeTa pecTpyKrypu3auii, i1 ¢opmu Ta Buau. IlpakTuka
31ilcHEHHS Ta e(DeKTUBHICTh pecTpyKTypu3alii mianpuemcTB. Peanizalis ta ouinka
e(eKTUBHOCTI TMPOeKTiB pecTpykrypu3auii. CaHamist (¢piHaHCOBE O310POBIIEHHS)
cy0’€KTIB roCroaproBaHHs.

Tema 26. OnTumiszauisi 6i3Hec-npoueciB NiANpueMcTBA.

[Mponiechnii  miaxig A0  ympaBiiHHS — mignpuemctBoM.  I[lopiBHsIbHA
XapaKTePHCTHKA MPOLECHOro Ta (QYHKLUIOHATBHOTO MiAXOMIB 10 yrnpaBiuiHHs. bizHec-
npolecyd  MmianmpueMcTBa.  PeriameHramis Ta  KOHTpPOJb  Oi3HeC-IPOLECIB.
Opranxizaniiine 3a0e3ne4eHHs onTUMi3allil 013Hec-poLeciB.

Tema 27. ExoHoMiYHa Oe3neka Ta aHTHKPH30Ba AiSlJIbHICTb.

3MiCTOBHO-TUIOJIOTIYHA XapaKTepUCTUKA €KOHOMIYHOT Oe3mneku
nianpueMcTBa. AHaJIITHYHA OIIHKa pPIBHS €KOHOMIYHOI Oe3MeKd MiJNpUEMCTBA.
OcHOBHI HampsMKU 3a0e3mnedeHHs eKOHOMiIYHOi Oe3meku migmpuemcTBa. Ciyxoba
6e3nexu mignpuemctBa. CyTHICTb, MPUHIIMIIN Ta €TaNu 31HCHEHHS] aHTUKPU30BOIO
ynpapiiHHs. EQeKTHBHICTP aHTUKPU30BOI'O YIpPaBIiHHS Ta (AKTOpH, W10 HOIo
BHU3HAUYAIOTh.
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PO3/LI 2
OPI'AHIBAIIISI BAPOBHUIITBA

Tema 1. OprauizauiiiHi OCHOBH BHUPDOOHHITBA

Oprani3aiiisi BApOOHMITBA K CHCTEMa, CTaH CUCTEMH Ta MPOLEC. Opranizauis
BHPOOHMITBA AK HayKa, il 3ajadi B yMOBaX PHUHKOBOI €KOHOMIKH, npobieMu Ha
Cy4acHOMY eTari. Ponb opranizauii BUPOOHHULITBA y BHUITYCKY
KOHKYPEHTOCTIPOMOKHOI npoaykuii. ®yHkuii oprauizauii BUpOOHULTBA. 3HAYEHHS
BHBYEHHS JUCLMUIUIIHM /sl [IiAFOTOBKK €KOHOMICTIB.

Tema 2. BupoOHHn4i cHCTEMH

[ToHATTS BUPOOHMYMX  CHCTEM. BIacTUBOCTI  BUPOOHMYHX — CHCTEM:
LiJTeCTIpsIMOBaHICTh, BIIKPUTICTh, CKIamHicTh. IIpoMuCIIOBE MIANPUEMCTBO  AK
BHpOOHMYA CHCTEMAa Ta MNPOBiAHA JAHKAa BMPOOHMUTBA. EKOHOMIYHI Ta MpaBoBI
OCHOBM JIiSUIBHOCTI MIANpPUHEMCTBA B yMOBAaX pHMHKY. IIpMHIMIHM oprasizaiii
mignpuemcrBa. [IoHATTS BHPOOHMYOI  MOTYXKHOCTI. MeETOAMKM — PO3paxyHKy
BUPOOHUYOT MOTYXHOCTI JUI MacoBOIo, CEpIMHOTO Ta OAMHUYHOIO BUPOOHMIITBA.
PO3paxyHOK OCHOBHMX TOKA3HHMKIB BHKODHCTAaHHS TOTYXHOCTI Mis PI3HHX
BUPOOHULITB.

Tema 3. BupoGuuuuii npouec i opraHizaniiini THIH BUPOOHHUTBA

[TOHATTS. BHPOGHMUYOro Tpolecy Sk (akropy cTabiIbHOCTI Ta PUTMIYHOCTI
BUpOGHUITBA. CTPYKTypa BUPOGHUYOrO mpoiiecy. 3arajibHi NPUHIMIK PalliOHATbHOT
oprasizallii BUpOOGHMYIOro MpOLeCy: Creliani3allis, napajieibHicTb, Oe3IepepBHICTH,
MPONOPLiHICTh, MPSIMOTOYHICTD, PUTMIYHICTh, ABTOMATUYHICTb, rOMEOCTaTUYHICTb,
rHydkicTs. Knacudixauis BupobHI4uX npouecis. Tunu BUpOOHHUITBA Ta 1X TEXHIKO-
eKOHOMIYHA XapaKTepHCTHKa, MepeBard Ta HEJONIKH MacOBOTO, CEpiHHOro Ta



OJIMHUYHOTO TUITIB BUPOOHHULITBA.

Tema 4. Opranizauisi Tpy10BHX npoueciB i podo4HX MicUb

MexaHi3M TpPyJOBMX BiJHOCHH Ha mianmpueMcTBi. IToHATTS npouecy mpaii,
jfioro exoHOMiuHi, (i3ionoriyni ¥ opramizauiiini cTopoHd. 3HauyeHHs H 3anadl
KOMIUIEKCHOI CMCTEeMM oprasizarii npaui. Buayu nmoainy mpaui: 3arajibHe, OJHHHAYHE,
dbyukuionansHe. IIpodeciiinuii, TexHonoriunuii i kBaidikauiiuui noain mpaui, ixHi
XapaKTepUCTHKH # rpamuii. PoGoumii dwac sk (akTop oprasisauii mpati.
ITpoekTyBaHHs TpyI0OBUX mpolieci. [IpuHIMIN palioHami3amii TPy 10BUX MPOLECIB:
HerepepBHe TNPSAMYBaHHs, CIOJYYEHHs pPyXiB, TPUPOJAHICTH, CTablIBHICTH,
HOpMaJti3allis pyxiB, BUCOKa Mpare3natHicTs. Opranizallis pobouux MicCllb.

Tema 5. HopmyBaHHs npaui

HopmyBaHHsI Tpalli sK OCHOBa OpraHisauii, IUIaHyBaHHs W YyIpaBIeHHS
BUPOOHMUTBOM. [IOHATTS HOPM dacy, HOpPM BHPOOITKy, 0OCIyroByBaHHs,
4HCeIbHOCTI, YIIPaBIiHHA, HOPMOBAHOTO 3aBAaHHs. Metoxu HopMyBaHHs. CyTHICTb I
3aCTOCYBaHHST METOJY HAyKOBOTO OOIPyHTyBaHHs HOpM. IIOHSTTS ¥ mpH3HauCHHS
pO3paxyHKOBO-aHAITHYHOT0, aHaliTUYHO-AOCIIIHULBKOrO, €KCIe-PUMEHTAIBHOTO,
3BITHO-CTATUCTHYHOIO METOJIiB HOpMyBaHHs. BCcTaHOBICHHS! HOPM JUlsl Pi3HUX THILIB
opranizanii BupoGHMITBAa. CHCTEMa HOPMATHUBIB B yJIOCKOHATIOBAHHI METOJIB
HOpPMYBaHHS ITparll.

Tema 6. [loGya0oBa BUPOGHHYOT CTPYKTYPH Y IPOCTOPI

Tunu mianpuemMcTB. BupoOHUYa cTpykTypa, 11 BUAM Ta 3Ha4Y€HHsS B yMOBax
PUHKOBUX BIZHOCHH. axktopu, 110 BH3HAYAIOTh CTPYKTYpy IIANPHEMCTBA:
KOHCTPYKTHBHI M TE€XHOJIOTiUHI 0COBIMBOCTI MPOAYKIii, 00CAT BUIIyCKY MPOMYKLII,
crielianizanis # KoonepyBaHHs 3 IHIIMMHM TMiANPUEMCTBAMU, PiBeHb MeXaHi3auil d
aBTOMAaTH3allil, paloH MIiCIe3HAaXO/KEeHHS MiANpHeEMCTBA. [eHepalbHUK TUIaH
MiANPUEMCTBA, TPHUHIMIKM pO3TallyBaHHS ILeXiB Ta ciyxk0. IloxasHuku, 110
XapaKTepU3yIOTh B3a€MO3B’SI30K IMiAPO3AiNiB miAnpueMcTsa. Tunu BHPOOHHYMX
cTpykTyp. OCOGIMBOCTI TEXHOJOTIYHOI, NpeIMeTHOI Ta 3MIIIaHol CTPYKTYp, IX
repeBaru i 3aCTOCyBaHHSI.

Tema 7. OpraHizanisi BHUpOOHHYOrO Npolecy B 4aci

[ToHATTS ¥ CTPYKTYpa BHPOOHMYOro IMKIy. Yac BUPOOHHMUTBA 1 4Yac IEPEpPB.
[IpyHUMIK  palioHaNbHOI OpraHizamii BHPOOHHYOrO Mpolecy: CcrHewLiai3awis,
napajesbHicTh, mnpomnopuidHicTs. Ilpocti Ta ckmagni npouecu. Ilpomecu 3
MEPEKPUTTIM Ta 0e3 TepeKpuTTss uukiy. ONTuUMiszalis MpOLECIB, 30LIbIICHHS
MPOAYKTUBHOCTI Ta 3amobiraHHs «BY3BKHX MICLb» 3a pPaxXyHOK 3MIHH CTPYKTYpH
npolecy. 3aaadi opraHizaiii puTMi4HOI pOOOTH.

Tema 8. Opranizauisi 10NOMi’KHHX BUPOOHHITB

Opranizanis, QyHKUil Ta 3HAYMMICTh TOMOMDKHUX rocrnogapcts. Ckian Ta
B3a€MO3B’30K 3 OCHOBHMMM BHpOOHMYMMH 1examu. Cucrema TEXHIYHOIo
00CIYroByBaHHsI Ta PEMOHTY oOyiafHaHHs. [1iAr0TOBKa PeMOHTIB, BUAHM Ta rpadiku



PEMOHTIB, PEMOHTHHMN LHMKJ, TPYJOMICTKICTh pPEMOHTIB. 3aBlaHHi Ta MeTa
iHCTpyMeHTanbHOrO rocrnogapcrBa. CTPYKTYypHI MiAPO3JALIM 1HCTPYMEHTaJIbHOIO
rocrniofapcTsa. [lopsaok 3a0e3nedeHHs [eXiB OCHAIIEeHHSIM. 3aacy TeXHOJIOTIYHOro
ocHameHHs. LLnsxu BIOCKOHaIEHHS IHCTPYMEHTAIBHOI'O FOCII01apCTBa.

Tema 9. Opranizauisi 00¢/1IyroByl04YHX rocnoaapcrs

Ckmazn, 3HayeHHs Ta 3a4adi  TPAHCIOPTHOTO  TIOCIOAApCTBa,  BHIHU
TPAHCIIOPTHUX  3aco0iB  Ta TPAHCIOPTHUX IepeBe3eHb. BaHTaxoo0ir Ta
BAHTAXOIOTIK, 111aX0Ba BIJIOMICTh BaHTAXOIOTOKIiB. MasTHHKOBa Ta KiJbLEBa
cucrema repeBe3eHb. [loOymoBa niarpamu mepeBe3eHb. Meronuka po3paxyHKy
noTpedu B TPaHCIOPTHUX 3acobax. 3aBAaHHS CKJIaAChKOro rocnogapctsa. Buau
ckaazais. Opranizauis ta crocodu 30yTy npoaykiii. Oprasizanis B3a€M0O3B’sI3KiB MIX
nocrayaibHHKaMH Ta CIIOKMBaYaMH.

Tema 10. OaMHUYHHI TAa NAPTIOHHUIT MeTOH OpraHi3auii BApOOHHITBA

XapakTeprCcTHKa HEIOTOKOBOI'O METOIY Oprasizallii BUPOOHMITBA Ta MOro
o3Haku. O6pobOKa aeTaneit naprisMu. BriiuB po3Mipy napTii getanei 1 BULy iX pyxy
Ha TPUBAJICTh BUPOOHMYOIO LMKIY. BHU3HAueHHS ONTHMAIBHOTO PO3MIpy mMapTii
netane. MeToaMKa BU3HA4YEHHs MOTPIOHOI KUIBKOCTI  yCTaTKyBaHHS  IIpH
HETIOTOKOBOMY METO/Ii opraHi3allii BApOOHHIITBA.

Tema 11. Opranizanisi TOTOKOBOro Ta aBTOMAaTH30BAHOI0 BUPOOHHUTBA

[TorokoBe I aBTOMAaTH30BaHe BUPOOHHUITBA SK BHCOKOE(PEKTUBHHHM METOJ
oprasizariii BUpoOHHUMX mnporeciB. OCHOBHI XapakTepHi O3HaKu. Buam moToxkoBUX
JNiHIN y 3a7€KHOCTI BiJl KOHKPETHHUX BUPOOHWYMX yMOB. [1iAroToBKa BIpOBaIKEHHS
i po3paxyHOK mapameTpiB MOTOKOBUX JiHIM. CydacHI TeHJEHLIl PO3BUTKY
MOTOKOBOro BHpoOHMITBa. Croci0 KiHEMaTUYHOIO 3B'SA3Ky YCTAaTKyBaH-HS B
aBTOMAaTUYHOMY BHpPOOHUIITBI. (OCHOBHI pUCH T'HYYKOIO aBTOMAaTH30BAHOIO
BHUPOOHHUIITBA i yMOBH 3abe3mevyeHHst IXHbOI 3maTHOCTI N0 mnepeOynoBu. OCHOBHI
KOHIIEIIIT aBTOMAaTH3allil MPOMHUCIOBUX MIAITPUEMCTB.

Tema 12. OpranizauniiiHo-BupoOHHYe 3a0e3neyeHHs  SIKOCTI  Ta
KOHKYPEHTO-CIPOMOKHOCTI Mpoay KUl ’

KOHKYpeHTHO3AaTHICTh MpOAYyKIil Ta sikicTe. OpraHisalisi CUCTEMHU SIKOCTI Ha
mignpueMcTBi. MixHapoani cranaaptd  ISO  9000:2000 1 IX 3acTOCyBaHHS.
Mertposnoriune 3abe3nedeHHss AKOCTi mnpoaykuil. OXWHWYHI W y3araiabHIOK4I
MOKA3HUKK SKOCTI MpOoayKuii. 3amadi Ta yMOBH IMiJABHIIEHHS SIKOCTI MPOIYKIII.
Oprasi3ailiss TeXHIYHOIO KOHTPOJIIO Ha MiANpueMCTBI. Buan it 06'ekTr TexXHIYHOrO
koHTpoaro. OOmik Ta.anHam3 Opaky. Ceprtudikauis mpomykuii Ta ii oprasizauis.
[IpaBoBa o3Haka cepTudikarii.

Tema 13. KomniexkcHa mniaroroBka BHPOOHHLTBA 10 BHIYCKY HOBOI
NpoayKIii

Cuctema CTBOPEHHSI i OCBOEHHSI HOBOT mpoaykiii. HoBoBBeeHHs Ta TexHIYHa
migroroBka BHpoOHMITBA. OpraHizaiiss Ha BHPOOHHUITBI HayKOBO-AOCIiJIHHULBKOI



po6oru. Etanmu Ta ckiag poGiT KOHCTPYKTOPCHKOI MiArOTOBKM. 3MicCT 1 3azadi
TeXHOJOTIYHOI MiJrOTOBKM BUPOOHMUTBA, cKjiax pobit. OpraHisaliiHo-eKOHOMIYHa
nigroroska BUpoOHUITBA. Crielianizailist i KoomepyBaHHSI BUPOOHHYMX MiIPO3ILITIB.
[lepion ocBO€HHS HOBOI mNpoaykuii. MeTomu mepexoly Ha BHPOOHHWLITBO HOBOI
npoaykuii. IlepeBarn Ta HEIONIKM IOCIIJOBHOIO, MapajelbHOr0 Ta MapajelbHO-
TOCIIiIOBHOIO METO/IiB ITEPEXO0 1y Ha BUITYCK HOBOI POy KIIii.

Tema 14. Opranizariiline TPOeKTyBaHHS BUPOOHUUYUX CUCTEM.

OcHoBHI  3agaui  opradizamii  OPOEKTyBaHHS  BHUPOOHUYMX  CHCTEM.
OpraHizauiiini pe3epBd po3BUTKY BHPOOHHIITBA, TOCTIIKEHHsS CTaHy OpraHisaiil i
MOKA3HUKH i1 pe3yabTaTUBHOCTI. PO3poOka TexHIYHOro i opraHi3aliiHOrO pO3BUTKY
BUpOOHMIITBA.  [IporpaMHO-IIIBOBI  METOIM YJIOCKOHAJIIEHHsS ~ OpraHizauii
BUPOOHMITBA. P0O3paxyHOK i OILiHKAa eKOHOMI4HOI e(eKTHBHOCTI OpraHizaliiHoO-
TEXHIYHOT'O MMPOEKTYBaHHS BUPOOHUYUX CUCTEM.

CIIMCOK PEKOMEHJIOBAHOI JIITEPATYPU

1. BaxrinoBa A. Il. Oprani3zarisi BupoOHuNTBa [TekcT] : NMpakTUKyMm : HaBd.
MociGHUK 17151 BH3 : [pek. M-Bom ocBith i Hayku, mosnox / A. Il. baxrinosa, O. O.
['unb, JI. O. I'pummna. - JIsBiB : Houit Cait - 2000, 2011. - 213 c.

2. Tanymax M. I1. Opranizauis BUpoOHHUITBA y IpUKIaax Ta 3aaa4ax [Tekcr]
: HaBu. nocioHukK a1g BH3 / M. I1. Tanymak, A. O. Okcentiok, [. b. I'eBko. - K. :
Konnop, 2010. - 212 c.

3. Tesko 1. B. Opraunizauis BupoGHuITBA: Teopis i mnpakTuka [Texcr]
migpyunuk / I. b. T'eBko, A. O. Oxcentrok, M. I1. I'anymak. - K. : Konnop, 2008. -
176 c.

4. T'punboBa B. M. Opranizauis BupobuuuTsa [Tekct| : migpydnuk / B. M.
['punboBa, M. M. Canys. - K. : 3nanns, 2009. - 582 c.

5. €rynos 0. A. Opranizailis BUpoOHHIITBA Ha TIPOMUCIOBOMY IiAIPUEMCTBI
[Texcr] : HaBy. mocibuuk mis BH3 / FO. A. €rynos ; Oxec. nepx. ekoH. yH-T. - K. :
LlenTp HaBY. JiT., 2006. - 487 c.

6. Kypoukun A. C. Opranusauus npousBoicTsa [Tekct] : yde6. mocobue s
By30B / A. C. Kypoukus ; MAVIL - K. : MAVII, 2001. - 216 c.

7. Mopo3 B. C. Opranizarist Bupoobuuursa [Tekcrt] : HaB4Y. NOCIOHUK Ul BH3 :
[pex. M-Bom ocBiti i Hayku Ykpaiuu]| / B. C. Mopo3s, A. C. TenbnoB. - JIbBiB :
Hosuit CaiT - 2011. - 255 c.

8. TIlaciunuk B. I'. Opranizauis Bupoouuntsa [Tekcr] / B. I'. Ilaciunuk, O. B.
Akinina ; IH-T MyHIIMIATEHOTO MEHEKMEHTY Ta Oi3Hecy. - K. : LleHTp HaB4. JiT.,
2005. - 243 c. :

9. TIlerpouu M. M. Opranizamis BupoGuuuTBa [Tekcr] : mizpyunuk / M. M.
[letpoBuy, I'. M. 3axapuuH. - JIbBiB : Marno:is mnoc, 2006. - 398 c.



PO311J1 3
IJIAHYBAHHS I KOHTPOJIb HA IIAITPUEMCTBI

Tema 1. CyTHicTh NJaHyBaHHfi Ta OCOOJHBOCTI HOro 3aiCHEHHsI Ha
NiANPUHEMCTBI

[lnanyBaHHs sK Hayka. HeoOXimHicTh IIaHyBaHHS JisJIBHOCTI IiNPUEMCTB.
[InanyBaHHs sk (GYHKIIS ynpasiiHHs mianpueMmctBoM. [lnanyBanbHa QyHKLIS K
pearyBaHHsl Ha JMHAMi4Hi 3MiHH 30BHIIIHBOTO CepeloBHMINA. 3MICT IJIAHYBAaHHS Y
npouecyanpbHoMy acriekTi. [Ipeamer i 06’ €KT miaHyBaHHS i KOHTpoo. Ocob6IMBOCTI
MJIaHYBaHHS 1 KOHTPOJIKO B CLJIBCBKOMY rocrogapctsi. IIporHo3yBaHHs B CHCTeMI
naaHyBaHHa. OCHOBHI [NpPHMHIMNK [UIAaHYBaHHS B  MiANpHEMCTBaX. Meroau
MJIaHYBAHHSA 1 KOHTPOJIO AissibHOCTI mianpueMctB. TIOHATTS Ta 3MicT meTomosnorii
riaHyBaHHs. MexaHi3M IJaHyBaHHS.

Tema 2. Cucrema nJiaHiB NiANPHEMCTBA

dopMyBaHHs CHCTEMU IUIAHYBaHHS Ha MianpueMcTBi. OCHOBHI eTanu MpoLecy
nnanysanHs. OyHKUil ruanyBanHs. Krmacngikauis niaxiB 3a ozHakamu. Cucrema
MoKa3HUKIB MiaaHiB. OcHOBHI migcucTeMu IiaHyBaHHs. CKIanoBi YaCTUHH IJIaHIB.
CrpaTeriude  IUIaHyBaHHS  pPO3BUTKY  miampuemctB.  Indopmauniiina  Gasa
CTpaTeriyHoro IjiaHyBaHHs. TakTWYHe IIaHyBaHHS €KOHOMIYHOIO 1 COLiaJbHOrO
PO3BHUTKY ITiAMPUEMCTBA Ta HOTO Miclle B IJIAHOBIN CUCTEMI MIANPHEMCTBA.

Tema 3. MapKeTHHIOBI J0CTiI’KeHHs] Ta IUVIAHYBAHHS 30yTy I KOHTPOJIIO
NpoayKuil

MapKeTHHIOBI JOCIIIKeHHs, iX 3Mmict, wiai Ta Buad. CyTb, 3MicT, LIl Ta
MOCJIiIOBHICTE PO3pOOJIEHHST MapKeTHHroBoi mnporpamu. IlnanyBaHHsS CTPYKTypH
30yTy Ta BCTAHOBJEHHs HOpM 30yTy. [lnaHyBaHHS acCOPTUMEHTY, SIKOCTi, KaHaJiB I
CTPOKiB peanizartii npoaykiii. [[1aHyBaHHS 3aX0/iB CTUMYJIOBaHHS 30yTy.

Tema 4. [InanyBaHHS BUPOOHHIITBA MPOAYKLIl Ta TOBapooOiry
NiANpHEMCTBA

Bupo6buuua mporpaMa MiANPUEMCTBA, il 3MICT, KaleHAapHUH pO3MOAiN Ta
ontumizanis. OcHOBHI 3aBaaHHs BUPOOHHYOI mporpamu. OcoOIMBOCTI Ta METOAM
dbopMyBaHHS BUPOOHWHYOI mporpamu minmpuemcrta. [TociainoBHICTE palioHaNIbHOT
pO3pOOKH BUPOOHHYOT MporpaMu. XapakTepucTHKa CHCTEMH BUMIPHHUKIB OOCATiB
BUpOOHUITBA mNpoAykuii. [lmaHyBaHHS NpOMHUCIOBUX BUPOOHUUTB. llnaHyBaHHS
00csAriB BUPOOHMIITBA Ta ACOPTHMEHTY mpoaykiil. IlnanyBanHs coGiBapTocTi M
penrtabenpHOCTi mponaykiii. [liaHyBaHHs 0OCATiB BHPOOHUITBA MNPOAYKLII Y
BapTiCHOMY BUpakeHHi. [maHyBaHHs Mpoaaxy NpoayKIii.

Tema 5. OnepaTuBHO-Ka/IeHIapHe NJIAHYBAHHS | KOHTPOJIb

CyTh, 3MICT 1 3aBJaHHS OIEpaTHBHO-KAJEHIAPHOTO IJIaHyBaHHS 1 KOHTPOIIO.
PuUTMiuHICTE BUpPOOHHULITBA. Buau 1 cucteMM OnepaTUBHO-KaJIEHIapHOIO
raHyBaHHsS. OCOOJIMBICTh OMEPaTUBHO-KAJICHIAPHOIO IJIaHYyBaHHS 1 KOHTPONIO B
OMHUYHOMY BHpOOHHUUTBI. OnepaTHBHO-KaJeHIapHe IJIaHyBaHHS 1 KOHTPOJb Y



cepiiiHoMy BHMPOOHHMITBI. OnepaTHBHO-KaleHIapHe IUIaHYBaHHS 1 KOHTPOIb Y
MacoBOMY BUPOOHUITBI. OnepaTHBHE PeryIloBaHHs POOOTH MiIPHEMCTBA.

Tema 6. MaTepiaiibHO-TeXHiYHe 3a0e3neyeHHs BADOOHHITBA

3MicT, 3aBIaHHS Ta IOCIIJOBHICTH pO3pOOJIEHHS IUIaHy MarepiaibHO-
TexHiyHOTO 3abe3nedyeHHs. [lnaHyBaHHS TOTPeOM B MaTepialbHO-€HEPreTUYHUX
pecypcax. CydacHi MeTOAM | METOIMKM TLTaHYBaHHsS MOTpeOH B MaTepialbHUX
pecypcax. Bubip nocrayaibHiKa Ta IIaHyBaHHs IOCTABOK MaTepialbHUX pecypciB.

Banancu martepialbHHX pecypciB Ta ix Buau. Ilopsok ckimamaHHs GalaHCiB
MarepianbHUX  pecypciB.  OcoGnMBOCTI  BH3HAYeHHs — MOTpeOH BUPOOHUYMX
MiZpO3MiiiB y MaTepiallbHUX pecypcax y pisHMX TUMax BUPOOHUIITBA.

Tema 7. 3a6e3neueHHst onepauiiiHoi AisIbHOCTI BHPOOHHYOIO MOTYKHICTIO

Buay BUPOGHMYO! TIOTYKHOCTI, YMHHUKH, 1O 1i BU3HAYAIOTh Ta MOCJII0BHICTh
poO3paxyHKiB. MeToalKa po3paxyHKy BAPOOHHYOI TOTYKHOCTI.

BusHaueHHss MAaKCUMaIbHO MOMKJIMBOIO BHIIYCKy IpPOJyKUii 3 HasBHOI
noTy>kHOCTi. CHCTeMa MOKA3HUKIB BAKOPHCTAHHS BUDOOHUYOT OTYXKHOCTI.

Tema 8. IlepcoHaJ i onJiaTa npaui

3MicT i MOPSIOK IJIaHyBaHHS TMEpCoHaly Ta OIuIaTd mpaui. [apopmanifini naHi
JUTSE TTaHYBaHHs KiJIbKOCTI TIpalliBHAKIB, KaIpOBOTro 3a0e3neyeHHs i POy KTUBHOCTI
npaui. [11aHyBaHHS MPOIYKTHBHOCTI mpati. [l1aHyBaHHs KaJpoBOro 3a0e3rneyeHHs.
[IpuHIMnM omnaTtd mpaui nepeadadeHi 3aKOHOAABCTBOM YKpaiHu. llnaHyBaHHA
Gonmy orard mpami. IlTaHyBaHHS MaTepiaJbHOrO CTHUMYJIIOBAHHS mpaui B
mianpueMcTBi. [lnanyBaHHsI pO3BUTKY COLIaNbHO-TPYIOBHX BIAHOCHH.

Tema 9. Bupo6Huua Ta Toprise/ibHa iIHppacTPyKTypa

OcobimBoCTi  (DYHKIIOHYBaHHS Ta [UIaHYBaHHS JisTIBHOCTI  TAPO3ALIIB
BUpOOHMYOi  indpacTpyktypu. [lnamyBanHs — 3a0esnedeHHs — MIANPHEMCTBA
TeXHOIOTIYHNM OCHAILIECHHSIM. [1TaHyBaHHS Mis/IbHOCTI IHCTPYMEHTaIbHHMX LEXIB.
[InanyBaHHs TisSTTBHOCTI PEMOHTHOTO BUPOOHUILITBA. [InanyBaHHs
eHepro3abesneueHHsi TMiAnNpueMcTBa. Il1aHyBaHHS —HisTIBHOCTI  TPaHCIIOPTHOIO
00CITyroByBaHHsI BUPOOHMIITB. :

Tema 10. BurpaTn BHUpoOHHLTBA.

Cob6iBapTicTh TpoayKuii Ta NpUHOMIH ii (opMyBaHHsA. Merta, 3aBAaHHA Ta
XapaKTepUCTHKA MpOLEeCy IIaHyBaHHs cobiBaprocti mpoaykuii. Knacudixaiis
BUTpAT Ta IPyIyBaHHs iX 3a eKOHOMiYHMMH enemeHTamu. Knacugikauis BUTpaT Ha
BUpoOHMIITBO. HomeHKnaTypa i ckiajg ekoHOMiuHHX enemeHTiB. CydacHi MeToau
KalbKyJIIOBaHHs NPOAyKiii. [I1anyBaHHs BUTpaT BUpPOOHUYOI COOIBAPTOCTI.

Tema 11. ®inancoBe NJIaHYBAHHS | KOHTPOJIb HA MiANPHEMCTBI

CyuacHi miaxoau 10 GpopMyBaHHs (iHaHCOBOI MOJITHKH MiANPUEMCTBA. 3MICT
Ta 3aBAaHHs (iHAHCOBOIO MIaHy, HOro CKIaJ0Bi Ta 3B'S30K 3 IHIUMMH PO3JLIaMH
niady mnignpuemcrsa. OnepaTBHe (¢iHaHcOBe TIaHyBaHHs. KacoBuil —TIaH.



MeToanuHi OCHOBM po3poOku (iHaHcoBoro ruiaHy. I[lraHyBaHHS mOTpeOu Y
¢inancoBux pecypcax. IlnaHyBaHHS (iHAHCOBUX pe3yJbTaTiB MiANPUEMCTBA.
BusHaueHHs TOo4ykM 0e330uTKOBOCTI. bamanc goxomiB 1 BHAATKIB (OromkeT
nignpuemMcTBa). [InanyBanHs GiHaHCOBUX MTOKA3HHUKIB.

[InaHyBaHHS PO3MOJLNY NPUOYTKY i MOTpedU y 30BHIMIHBOMY (iHAHCYBaHHI.
[TranyBaHHS 3aX0/iB 111010 3a00IraHHs OaHKPYTCTBA.

Tema 12. [11anyBaHHS | KOHTPOJIb OHOBJIEHHS POy KUl

dopMyBaHHs TUIAHIB OHOBIIEHHS MPOAYKIii, X CKJIa, 3aBJaHHS 1 KOHTPOJb 3a
iX BHMKOHaHHsSM. JIOCITI/UKEHHS PWHKY Iepea po3poOJIeHHSM Ta BIIPOBAKEHHIM
HOBOI (oHOBIeHOT) nmpoaykuii. Cknan 1 3aBmaHHsi (GOpMyBaHHS IUIaHY OHOBJIEHHS
npoaykiii. IlnaHoBi po3paxyHku epeKTHBHOCTI OHOBIEHHS npoAykuii. [InanyBanns
BUTPAT Ha MiJATOTOBKY ¥ OCBOEHHS BUPOOHHIITBA HOBOI IPOIYKIIii.

Tema 13. OpranizaniiiHo-TeXHiYHHH PO3BHTOK

TexHiyHUIA Ta opraHizauiliHUi PO3BUTOK SK CKJIAJ0Ba IHHOBALIHHUX MPOLECIB i
Croci® JOCATHEHHs CTpaTeriyHuX Iijed MmianmpueMcTB. [I1aHyBaHHsS TEXHIYHOIO Ta
OpraHi3aliifHOro pO3BUTKY MiAMpHeMcTBa. MeTOAM Ta IMOKa3HUKU e(pEeKTUBHOCTI
oprasizaniiHo-TexHiuHUX 3axomiB. JDkepema (iHaHCyBaHHS 3axOJiB  IIJIaHY
OprasizamiiHO-TEXHIYHOTO  PO3BUTKY mianpueMmcTBa. Ilopsmox — dopMmyBaHHs
MPOrpaMy OCBOEHHS HOBUX BUIB MIPOAYKIII.

Tema 14. bi3Hec-nuIaHYBaHHS

CyTsb, GyHKLIT Ta BUIK Oi3Hec-TUIaHy. 3araibHa METOAOJIOTIs po3poOKHu Oi3HeC-
miuany. Cranii po3pobku 6i3Hec-miany. OOrpyHTYBaHHS KOHLEMLIi Ol3HeC-IIaHy.
3MiCT OCHOBHHMX PO3MAiJiB OGi3Hec-IUIaHy: pe3loMe; XapaKTepHCTHKa IPOLyKIii,
PUHKIB 30yTy, MapKeTHHT; BUPOOHHYMI IUIaH; OpraHizaulidHuil miaH; (QiHaHCOBUH
TJIaH; aHaJli3 MOXJIMBUX PU3HKIB Ta IX CTpaxXyBaHHS.

Tema 15. InBecTHLINHE NPOEKTYBAHHSHA

TeopeTnuHi OCHOBM IHBECTHIIHHOTO MPOEKTYBaHHsS. 3MICT 1HBECTHLINHHOIO
POEKTY PO3BUTKY arpapHOro BUPOOHMLITBA Ta METOAMKA HOro po3poOku. Kurresui
UK IHBECTHIIIHHOrO mMpoekTy. ETamu excnepTu3w I1HBECTUIIHHOIO IPOEKTY.
®opMyBaHHS TPOIIOBUX IOTOKIB IMPOEKTy. MeToau OLIHKH e(eKTUBHOCTI
IHBECTHIIIHOTO MPoeKTy. BripoBaykeHHsI iIHBECTULIIMHOTO TIPOEKTY Y BUPOOHULTBO.
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PO3/LTI 4
IMPOEKTHHUU AHAJII3

Tema 1. [IpoekTHHH aHaJi3 Ta KOHUENUIA NPOEKTY

Konuenuiss Ta 6a30Bi NPHHUMIM [POEKTHOro aHalizy. MeTonooris
npoekTHOro anamizy. L{isboBa crpsiIMOBaHICTh MPOEKTHHX pimeHb. Kiacudikaiis
MPOEKTIB 3a KJIaCOM, TUIIOM, BUJIOM, TPUBAIICTIO, MacIiTaboM, ckiaaHicTo. [ToHaTTs
30BHIIIHBOIO Ta BHYTPIIIHBOrO cepenoBUIna MpoekTy. CKiaq y4yacHUKIB IPOEKTY,
BU3HAYEeHHS 1X POJIi 1 BIAMOBIAATBHOCTI i Yac MiATOTOBKH Ta pealizallii MPOeKTy.

Tema 2. J)KUTTEBUI LUK NPOEKTY

KoHuenuist Ta MOHSATTS )KUTTEBOTO LUKITY MpoekTy. [linxoan 1o moaisy NpoexTy
Ha ckyanoBi exemenTd. ®asu ta crazii npoexktHoro uukiy. [lepeninBectuuiiina dasa
npoekty. IlpuHOMNM  ycmimiHOrO  BHOPOBa/KEHHS NpoekTy. JluHamika Ta
(iHaHCYBaHHS KamiTaJlbHUX BHUTPAT 1 BUTpAT 3 MPOCYBAHHS MPOEKTY 3a CTaJisIMU
HOro UTTEBOTO LUKIY.

Tema 3. KoHuenuisi 3aTpar i BUri y NpoeKTHOMY aHaJIi3i

[loHsiTTS BUriA 1 3aTpar y MNPOEKTHOMY aHauli3i. MeToauyHl OiAXOAu [0
BU3HA4YeHHS L[IHHOCTI MPOeKTy. MeToIuKa po3paxyHKy JO0JaTKOBUX BUTIJ 1 3aTpar 3a
npoekToM. [lopsiok po3paxyHKy BHUTIJ 1 3aTpaT y TPOIIOBOMY BUMIpi. SIBHI BUTpaTu
Ta BUTOJM, 1X BUKOPUCTAHHS [UJISl PUUHATTS pilleHb. AbTepHATHBHA BapTICTh SIK
KJIIOYOBa KOHIUEIMLIs MpoeKTHoro anamizy. Kiacudikaiiss BUTpar 3a O3HaKamu.
BniuB BeIMYMHM MOCTIMHUX 1 3MIHHMX BUTpPAT Ha NPOEKTHI piuieHHs. [IpuHuunu



po3paxyHKy ornepauifinux 1 ¢inancoBux BuTpar. I[lopsimok ypaxyBaHHS BHTpAtT
MHUHYJIOTO NIEPIOAY.

Tema 4. HinnicTs rpowei y yaci. 'pomoBuii noTik npoexkTy

HeoGxinHicTh ypaxyBaHHS 3MiHH BAPTOCTI IpOLLIei y 4aci Iy aHai3i MpOeKTiB.
[ToHsITTS MaibyTHBOI i TenepimHboi BapTOCTi. [TIOHATTS HOPMHU TPUOYTKY, CTaBKH
npouenTa. Ilpoctuit i ckmagHuil MpolLeHT, Horo BIJIMB Ha ManOyTHIO BapTiCTh.
OGuucneHHs MaiOyTHBROI BapTocTi rpouredl. Omepauii KoOMIayHIyBaHHS —Ta
JUCKOHTYBaHHs. PeanbHa IpOlLEHTHa CTaBKa. PO3paxyHOK HOMIHAIbHOI CTaBKH
MpoleHTa. Brus iHQMSLIT Ha BEJTHYMHY HOMiHATBHOT MPOLEHTHOT cTaBKU. [ToHATTS
indnsiiHol npemii. [TpuMHATTS NPOEKTHHX pillleHb 3a Pi3HUMH IHQIALIHHAMHU
CLICHAPIsIMHU.

Tema 5. Kpurepil npHiiHATTS NPOEKTHUX pillleHb

XapaKTepycTHKa METO/IB OLIHKKM e(eKTHBHOCTI iHBEeCTHILIH. XapaKTepHCTHKa
CTaHZAPTHUX (iHAHCOBMX KPHUTEPIiB: €KOHOMIYHHH 3MiCT, OOMEKEHHs, epeBart I
He/IOJTiKM, 3aCTOCYBAHHS y TNPAKTHII OLIHKMA I[POEKTHUX PillleHb IHTErpajibHUX
MOKAa3HUKIB (YMCTOI  TemepillHbOi BapTOCTi, Koe(ill€eHTa  BUIOAK-3aTPaTH,
BHYTpIIIHEOI HOPMHM JOXiJHOCTI, Tepiogy OKYIHOCTi, €KBiBaJE€HTHOrO aHyITeTy,
e(eKTHBHOCTI BUTpaT). MeToMKa pO3paxyHKy OCHOBHHX (DiHAHCOBUX KPHUTEpIiB Ta
oGy oBa dhinaHcoBoro npodisto mpoekry. HedbopmanbHi KpuTepii OLiHKK IPOEKTIB.

Tema 6. OuiHKka pU3HKIB IPOEKTY

[TOHSTTS pPM3MKY Ta HEBU3HA4YeHOCTi. XapakTepHCTUKA CHUCTEMATHYHHUX |
HECHCTEMAaTHYHUX PHU3HUKIB MPOEKTY, MOXKIMBICTh IX BIUIMBY Ta YCYHEHHs I 4Yac
MiAroToBKHM Ta peanizauii npoekty. Knacudikariist pusukis. Buan pusukiB Ha pi3HUX
CTafifX MiArOTOBKM i peanizaiii nmpoekrty. SIKiCHMH Ta KiJbKICHMH aHall3 pU3HKY.
ITpoueaypa €KCIEPTHOrO aHali3y pU3HMKYy. AHAI3 PHU3UKY METOIOM M00YyI0BHU
JepeBa pillieHb. AHali3 YyTIMBOCTI NPOEKTY, METOJUKA HOT0 MPOBEACHHS.

Tema 7. MapKeTHHIOBHIi aHAJIi3 NPOEKTY

Crazii MapKeTHHIOBOT'O IOCTiIKEHHSI MPOEKTHUX pillleHb. BU3HaueHHs MeX Ta
SKICHOrO CKJIaay aHali3y pHHKY, aHajli3 MapKeTHHIOBOI CHTyallli Ha pHUHKY
npoaykiii mpoekty. KoHuemnuis momurty y NpOeKTHOMY aHaji3l. XapakTepHUCTHKa
eTariB MapKEeTHHIOBOTO JOCIi/KeHHS PUHKY. 3MICT aHallizy MakpocepeIoBHILa Yy
MapKeTHMHIOBOMY aHai3i mpoekTy. BIinB MakpocepeoBHIa Ha NPOEKTHI PilLEHHS,
XapakTepucTHKa #oro ¢axropiB. KinpkicHa Ta sIKiCHa XapaKT€PUCTHKa PHHKY.
[Topsimok po3poOKK KOHLEMNLIT MapKETHHTY.

Tema 8. TexHiuHHH aHATI3 IPOEKTY

CkmaznoBi TexHiuHOro aHamizy. OCHOBHI aCIEKTH Ta IOPSAOK MPOBEACHHS
TeXHIYHOrO aHami3y npoekty. 3MicT aHamiTH4HOi poOOTH Ha pI3HHX eTarax
TexHiYHOro aHanizy npoekty. OCHOBHI KpuTepil BHU3HAUEHHS palllOHAIBHOTO
po3MillleHHs npoekTy. IloHaTTs macimraly NpoekTy. Bumorn Ta YMHHHKHM, SKIi



BIUIMBAIOTh Ha BMOIp TexHosorii. TeXHiKo-eKOHOMiuHe OOIPYHTYBaHHS MPOCKTY
OyZiBHULITBA.

Tema 9. IHcTUTYUiHHUIH aHAJII3 TPOEKTY

MeToauuHuii amapaT Ta IHCTPYMEHTapiii iHCTHTYLIMHOro anamisy, WHOro
eneMeHTH. JliarHOCTHKA OpraHizaiiifHol cTpyKTypu. AHali3 (OpMalibHOI CTPYKTYpH
38 JOMOMOrOI0 Koe(illieHTiB T'HyYKOCTi BUPOOHHYOI CTPYKTYpH, ONEpaTUBHOCTI,
palliOHaNBHOCTI Ta HAIIWHOCTI OpraHi3auiiiHOi CTPyKTypH. AHaji3 BIUIMBY
BHYTPILIHIX ()aKTOPiB Ha YCIIIIHICTh BUKOHAHHS IIPOEKTY.

Tema 10. Exosioriunuii aHaJjiiz npoexkrty

Kputepii knacudikaiii Ta THNM BIUIMBIB NPOEKTIB Ha HABKOJMIIHE NPUPOJIHE
cepenosuine. Kputepii KinbKicHOro BUMIpy HACJIiIKIB BILTUBY MPOEKTIB Ha JOBKIIUIS.
MeTtonnyHi MiAXOAd A0 BH3HAYEHHsI Ta OIIHKW BIUIMBY IIPOEKTY Ha HaBKOJMILIHE
MPUPOJHE CEpEe/OBMILE 3a YMOB MPOEKTyBaHHS Ta MOXJIHMBOCTI  BHUOODY
aJIbTEPHATUBHOTO BapiaHTy IPOEKTY.

Tema 11. CouianbHUH aHAJII3 IPOEKTY

KOMITOHEHTH COLiaTbHOrO aHafizy. Mexi COllialbHOro aHanizy, H0ro OCHOBHI
eJleMeHTH. 3MicT poGiT 3 NpoBeleHHs COLIANBHOTO aHalli3y Ha pi3HMX CTalisX
MiATOTOBKHM, peanizallii Ta eKCIUIyaTalii MpoeKTy. XapaKTepUCTHUKa COLIaJbHOTO
cepelloBUILIAa IPOEKTy Ta MHoro ouiHka. BusHayeHHs OeHediliaToOpiB MpPOEKTY.
®DopMyBaHHS CHCTEMH [OKa3HWKiB, siKa BinoOpakae pO3BUTOK pErioHy, e
peasi3yeThbes POEKT, MPOTHO3YBAHHS COLIATbHUX iHIAMKATOPIB.

Tema 12. @iHaHCOBHI aHAJII3 IPOEKTY

Ertanu nposeaeHHs (iHaHCOBOTO aHai3y MpOeKTy. MeToa0MOorYHI MIAX0AU Ta
iHCTpyMeHTapiit mpoBeneHHs (iHAHCOBOTIO aHaJIi3y MIPOEKTIB.

Konuenuii, Ha sSKuX 0a3yeTbcs (iHAHCOBHM aHAi3 MPOEKTY: aHali3 BHIIA i
BHTpAT, 3MiHa BapTOCTi Tpolleld y daci, anpTepHaTUBHA BapTICTh, (OPMYBaHHSI
rPOLIOBOrO  TMOTOKY. IloCHifoBHICT TpOBeJeHHS  (iHAHCOBOI  JIarHOCTUKH
MiANPUEMCTBA.

Oco6a1BOCTI MpOBeieHHs PiHAHCOBOrO OOIPYHTYBAHHSI IIPOEKTY .

Tema 13. ExoHoMiuHUI aHAJ/II3 NPOEKTY

[TOHATTS €KOHOMIYHOI LIHHOCTI MPOEKTY, (akTOpH, siki Ha Hel BIUIMBAIOTh.
ExoHOMiuHa mnpuBabIMBiCTh Ta e(QEKTHBHICTh TMPOEKTIB. MeTOoAUKa OLIHKH
eKOHOMIYHOT IPUBAOIMBOCTI MPOEKTy. [HTeprpeTallisi pe3ybTaTiB BU3HAUYEHHs PiBHS
€KOHOMIYHOI MPUBAOIMBOCTI MPOEKTY.

Mipa BapTOCTi BHUTpaT i BUTIZ B MPOEKTHOMY aHajti3i. MeToAnuHiI MiAXoau 10
OLIHKK HEBIUYTHUX BUTiJ I BUTPAT 3a MPOEKTOM. BU3HAUEHHS eKCTepHAIH MPOEKTY
Ta X KijbkicHa ominka. Twunu moGiuHMx edekTiB Bix peanmizauii MpoekTy Ta IX
Hacaiakyu. BriiuB moOiyHUX edeKTiB Ha eKOHOMIYHY OLIHKY MTPOEKTY.
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